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Operations Board Report October 2016

Delivery Accomplishments
ILDS has been the main focus currently.

Building Updates
Champaign
Roof repairs will begin October 17, 2016.

Carbondale

Delivery has been trying out several solutions to unloading and loading their vans.
Reduction in loading/unloading times is our goal. A box truck is being evaluated for
purchase to efficiently switch out ILDS items in Champaign.

Edwardsville
A box truck is also being evaluated for delivery in Edwardsville as well.

Staff Recognition

Chris Janvrin, our Champaign Operations Manager, will retire from IHLS at the end of
October following 25 years of service to library systems in lllinois. His laidback, can-do
attitude will be missed.
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