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How do we settle back into life after a crisis? How do we find a kind 
of normalcy while honoring the needs for growth and adaptation un-
covered by the COVID-19 pandemic? And how do we maintain that 
adaptability, that drive for readiness, and channel as we help 521 diverse 
libraries face down the myriad new challenges rising against them? In 
FY2022, Illinois Heartland Library System tried to answer these and 
similar questions.

Both within our agency and in our service endeavors, this meant chang-
es and updates in a variety of areas. This was a year of discerning when 
and how to gather virtually or in person as we adopted a hybrid work 
model, piloted a virtual conference platform, and resumed in-person 
site visits. This was a year of seeking and implementing new ways to 
grow as we facilitated continuing education, launched a new app, took 
on a website rebuild, and made market adjustments on our employee 
compensation. This was a year of improving our service to all library 
types as we partnered with Illinois academic and school library orga-
nizations, brought on a school library liaison, and updated resource 
guides on COVID-19 and censorship. This was, in short, an exciting 
year of growing in all directions. We are proud to share how we did it.

Leslie M. Bednar
Executive Director

A Word From the Director
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Marketing & Communications
Member communication never ceases at IHLS. Am-
ple coordination and skill are involved in reaching out 
via multiple channels to ensure our member libraries 
and stakeholders are informed about current trends, 
opportunities, and challenges. There were several 
projects essential to improving member outreach in 
FY2022: Revamping the website, prioritizing targeted 
member outreach, expanding our social media reach, 
and increasing collaboration in communications.

Website Revamp
Our marketing and communications staff collaborat-
ed with IT to improve navigation and functionality of 
the IHLS website. At its inception several years ago, the 
bulk of this project was to be completed by a vendor, 
but several unanticipated complications left the work 
in the laps of IHLS staff. When the updated site is fi-
nally available, our members will find these improve-
ments:
• A special focus area for trending topics
• A dedicated events page automatically synced 

with L2 
• A wealth of information and resources on delivery 

and delivery routes
• Individual information pages for each member 

type

Targeted Member Outreach
We recognize the many demands on our members’ 
time and energy, and we strive to always share accurate 
and timely information to assist in patron services and 
guide best practices. So, we prioritized several activi-
ties and resources:
• Intellectual Freedom Challenges Resource Guide. 

This issue arose first in school member libraries,  
 

but our multi-type guide was developed and is 
updated with the busy librarian in mind. 

• Updated COVID-19 Resources. The pandemic 
transformed the landscape of library work by 
member libraries, so we shared state and national 
resources as well as updated IHLS member activi-
ties related to the pandemic.

• Member Library Technology Survey. This was an 
effort to advocate for improved broadband ser-
vices for public libraries.

• SHARE Mobile App Marketing Plan. Staff devel-
oped a communications plan along with some 
promotional materials and resources for the 
launch of the SHARE Mobile Library app.

• DEIA Third Thursday CE Theme. In support of 
continuing education on diversity, equity, inclu-
sion, and accessibility,we scheduled and promoted 
a broad array of DEIA topics for our Third Thurs-
days CE series.

• Library Crawl Promotion. We supported the 3rd 
Annual Library Crawl by sponsoring a paid social 
media campaign inviting readers, gamers, and 
other potential library users to visit area public 
libraries during the crawl.

• IHLS Directors Chats. We modified this network-
ing service to fit member needs. The chat frequen-
cy increased during the height of the COVID-19 
pandemic, and we have retained the text-chat 
format for greater accessibility. We save and post 
each chat to the IHLS website.

• Pheedloop Pilot. For IHLS Member Day 2021, we 
utilized this commercial product for an enhanced 
virtual learning experience.

Social Media Reach
The more we utilize social media, the better we under-



Narrative Report

Illinois Heartland Library System  |  5 

stand its potential. Our engagement continues to in-
crease through strategic use of these platforms. IHLS 
has a growing following on Facebook, Twitter, and 
YouTube, each platform serving a unique purpose. We 
added LinkedIn to promote our professional image 
and to better recruit potential employees. 

Collaborative Communications
Eleanor Roosevelt said, “It takes as much energy to 
wish as it does to plan.” Our communications and  
marketing staff met with each department as we de-
veloped our FY2023 Operational Plan. Their goal is to 
be prepared to promote projects and activities of ben-
efit to members in a timely fashion. This cross-team  
support approach benefits planning throughout the 
organization.



Human Resources
As in all service organizations, it is the human component that of-
ten matters most. To provide exceptional customer service to our 521 
member libraries, we support our 90+ staff members with appropriate 
compensation, meaningful work projects, and consistent feedback. 
Continuing education support, clear internal communication, and 
staff engagement efforts are vital to employee morale. In FY2022, we 
placed a high value on meeting staff needs with market adjustments to 
compensation ranges, updated employee evaluations, increased con-
tinuing education opportunities, clear internal communications, and 
surveys on employee morale.

Appropriate Compensation
With the support of the board of directors, in FY2022, we applied 
market adjustments across the staff to bring individuals to an appro-
priate compensation level compared to peer organizations in the state.  
This is the second step in a multi-phase approach to attract and retain 
highly qualified staff who carry out the mission and goals of IHLS. 
Utilizing a multi-factor placement method, we can confidently place 
internal and external hires. Beginning in FY2021:
• We reviewed and updated, if necessary, all position descriptions.
• We contracted HR Source for a benchmarking survey, which 

established salary grades for each position based on industry 
standards.

• A few employees received market adjustments to reach the bot-

tom of their salary range.

Updated Evaluations
Moving forward, in FY2023, we will roll out a new staff evaluation 
system that:
• builds on our existing office technology with direct reports;
• includes goal setting at the agency, department, and individual 

levels; 
• incorporates the annual operational plan.
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Employee Morale
In FY2022, our organization was se-
lected as a Post-Dispatch Top Work-
place based on considerable staff 
feedback to an external, third-party 
survey. Through involvement with 
the process, we gained valuable in-
sight on employee satisfaction, mo-
tivation, and areas for improvement. 
The designation demonstrates our 
commitment to staff and encourages 
us to seek more avenues to improve 
employee satisfaction.

Continuing Education Support
Continuing education is a key support tool for all staff. In FY2022, 
IHLS staff had access to several online learning venues including:
• The Librarian’s Guide to Homelessness. This is a series by Ryan 

Dowd on Niche Academy.
• Gallagher Core 360 Safety Trainings. These were available 

through our commercial insurance partner.
• Pluralsight. These are information technology-focused webinars.
• Ford Harrison Webinars. These were available via our associa-

tion with Karen Milner, Partner, Ford Harrison. Topics included 
human resources, diversity, and COVID-19. 

• Pryor Learning. Topics included management, office software, 
accounting, and workplace safety

• H & H Health Associates. This library of learning tools was avail-
able through our employee assistance program. These webinars 
and self-assessments included topics like interpersonal commu-
nications, emotional well-being, and financial and legal supports 
included.

Internal Communications
IHLS prioritizes straightforward employee communication to engage 
with our team. We expanded our human resources staff intranet to 
remove barriers to information access. This platform allows real-time 
access to new policies and procedures, and regular mandatory train-
ing for all staff. The portal was particularly helpful to present the often 
changing and sometimes confusing guidelines of workplace health 
and safety related to the COVID-19 pandemic. Our new hire on-
boarding was updated with online required forms and documenta-
tion and a redesigned probation period that includes a two-way eval-
uation after 90 days. 
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Accounting
The IHLS financial team works hard to support our core services 
and allow us to economize our precious taxpayer support. Oper-
ating with one fewer team member in the department necessitates 
they improve functionality. In FY2022, our accounting staff con-
tinued to innovate, using technology to achieve savings on routine  
functions:
• Accounts receivable invoices are emailed instead of mailed, 

saving IHLS approximately  
$3,000 annually.

• Accounts payable checks now have a digital dual-signature 
review and approval process, which allows for faster process-
ing of payment to vendors.

• The Microix automated timekeeping system affords more ac-
curate data and integrates with our financial database, saving 
roughly 10 work hours per payroll. It also provides more  
granularity in reporting and querying, which allows us to 
dive deeper and look at trends.

As a support function, our finance team plays an active role in all 
projects and services. They provide cost analyses, financial pro-
jections, and detailed reports. Using our OpenGov platform for 
budgeting, we present monthly balance sheet and statements of 
revenues and expenditures. Thanks to our growing facility with 
OpenGov, budget and project managers have real-time access to 
account information.
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Facilities
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Information Technology
constant threats. Keeping member library data safe 
is a key concern:
• We moved to TeamViewer to troubleshoot for 

IHLS and member library staff utilizing the 
SHARE platform.

• As we implement safeguards to stay ahead of 
information technology dangers with upgraded 
firewalls at all three offices (Carbondale, Cham-
paign, and Edwardsville) and at our colocation 
facility at the University of Illinois at Urba-
na-Champaign. 

Virtual Events
While many have returned to all in-person formats 
for events, we recognize that virtual and hybrid 
events offer greater accessibility for all IHLS mem-
bers. Thus, we continue to join others in the virtual 
workspace:
• Zoom technology has served IHLS governance 

and members well. 
• IHLS led another successful virtual Member 

Day in 2021 relying on the PheedLoop plat-
form.

Website Revamp
The work of building our new website requires more 
than the marketing and communications staff ’s 
contributions to style and design. It also demands 
a heavy share of web building. In tandem with Mar-
keting & Communications, members of the IT team 
are actively engaged in such work as:
• Improving back-end functionality.
• Increasing the visibility of targeted events.

In our technology-driven world, it is reassuring to 
work with a team of IT professionals who are al-
ways willing to go the extra distance to aid IHLS and 
member library staff. This year, our IT department 
focused on supporting hybrid work, strengthening 
our cybersecurity, facilitating virtual events, and re-
vamping our website. 

Hybrid Work with MS Teams
Early in FY2022, the team helped IHLS staff transition 
from a primarily remote work environment to a hy-
brid model. We continue to take advantage of technol-
ogy available from Microsoft Teams, which enables  
our staff to communicate no matter where they are 
working:
• VoIP Phones. IHLS staff are no longer tied to 

desk phones as we rely on VoIP (Voice over In-
ternet Protocol) technology to talk any way we 
are logged into Teams. The switch has increased 
communication options with our members and 
made our staff more available regardless of their 
physical location with direct dial access.  

• Microsoft Intune. This program allows for on-
line software delivery and updates regardless of 
where a staff member is located, and it provides 
a better picture of staff-assigned laptops.

• Microsoft Azure. Our cloud functionality is 
significantly improved with Microsoft Azure 
allowing for better storage management and 
flexible virtual servers. 

Cybersecurity
The hardware, software, and network supported 
by the IT team must stand up to heavy usage and  
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Library materials delivery is a 
service that touches each of our 

521 member libraries. Provid-
ed at no cost to members, de-
livery and its improvements 
have a system-wide impact. 

In FY2022, we focused on 
a legacy system practice 

known as Delivery On the Go. The 
beauty of the Delivery On the Go method is its sim-
plicity and speed. Libraries not at the beginning of a 
delivery route can have patron-requested items deliv-
ered the same day by selecting the item from a library 
ahead of them on the route. Previously, down-route 
delivery was not adopted equally in all three hubs. 
And, because all IHLS delivery routes are the same 
each day, it is easy to convey to members their options 
for selecting same-day delivery. 

This year, we relaunched the service to members, and 
the impact has been impressive. The bright orange 
bags we designed to indicate down-route items have 

caught members’ eyes and are frequently used. Mem-
ber libraries are intentionally seeking items from li-
braries ahead of them on the route and placing holds. 
Patrons are no longer waiting a day or two for items to 
arrive. The power of the “same route, same day” brand-
ing is demonstrated here where usage increased after 
the new promotion compared to three quarters prior. 

Improvement to service provision is another focus of 
our delivery department. IHLS has studied the impact 
of automatic material handlers (AMH) in the broader 
library context. In FY2022, IHLS issued a Request for 
Information (RFI) to better understand these systems. 
As an RFI is a tool for making to informed decisions, 
an AMH can:
• Provide more accurate delivery of library materi-

als to SHARE member libraries;
• Use label-free delivery to save SHARE members 

152 miles of receipt paper; and
• Reduce IHLS staff time currently spent manually 

sorting over 2.6M delivery items. 
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A hallmark of library service in Illinois is the degree to 
which agencies openly share their resources with each 
other’s patrons. But how does that happen? What are 
the mechanics that facilitate resource sharing? IHLS 
supports resource sharing with three distinct services: 
the description of library materials via bibliograph-
ic services, the delivery of library materials between 
member libraries, and the maintenance of a single in-
tegrated library service platform to provide seamless 
collaboration within a robust organization of member 
libraries.

Bibliographic services, or cataloging, ensure that pa-
trons can find the library items they need in a public 
access catalog quickly and easily. Cataloging is a com-
plex, multilayered process. IHLS supports libraries 
across the state by providing training to support cata-
logers at all levels and by improving access within on-
line catalogs for automated library groups. One could 
imagine cataloging as the rules of the road: they direct 
patrons to resources by instilling order and consisten-
cy in the description of library items, so users have a 
successful searching experience every time. In FY2022, 
IHLS Bibliographic Services sought to enhance their 
support with enhanced cataloging training and a part-
nership with an Illinois consortium for academic li-
braries. 

Continuing Education for  
Member Catalogers
We serve Illinois libraries through two distinct sec-
tions of bibliographic services staff at IHLS. A prima-
ry difference between SHARE and CMC cataloging 
services is member library location. SHARE member 
libraries are in the IHLS service area, and cataloging 
training factors into their membership fees. By con-
trast, the CMC serves libraries in the IHLS service area 
and across the state. In FY2022, both sections of IHLS 
Bibliographic Services focused on improving their cat-
aloging training with projects and procedures targeted 
to their membership. 

SHARE 
SHARE (Sharing Heartland’s Available Resources 
Equally) catalogers give training and support to the 
338 members of the consortium. In SHARE, member 
training is of paramount importance: SHARE provid-
ed member catalogers over 1,030 training hours this 
year. A few endeavors have helped SHARE maintain a 
high standard of education in FY2022: 
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through the series.
• Library Conference Presentations. CMC staff 

presented at state and national conferences as well 
as Illinois regional library conferences.

• Multi-Week Asynchronous Courses. CMC pro-
vided concentrated, in-depth cataloging training 
to over 60 library staff via our Moodle platform. 

• Mandatory Training Hours for Members. SHARE 
member library catalogers are required to partici-
pate in 15 hours of continuing education per year.

• Increased Offerings. Additional training was add-
ed to the online SHARE environment, minimizing 
member library staff ’s travel costs and time away 
from their library while increasing accessibility 
with the option to return to a class if necessary. 

Illinois Heartland Library System  |  13 

Cataloging Maintenance Center 
Cataloging Maintenance Center (CMC) catalogers are 
supported by a grant from the Illinois State Library 
(ISL) to provide services that help improve access to 
the resources in Illinois libraries. To do so, the CMC 
has maintained and improved their training with sev-
eral activities:
• Online with the CMC. We have continued to offer 

these popular monthly mini-webinars featur-
ing short, focused learning sessions followed by 
a question-and-answer period. In FY2022, we 
provided 400 training hours to libraries statewide 

CARLI Partnership
In FY2022, IHLS began a partnership with the Consor-
tium for Academic and Research Libraries in Illinois 
(CARLI) to improve access in CARLI’s newly upgrad-
ed integrated library system. CARLI contracted with 
IHLS to provide record deduplicating services for their 
Alma catalog platform. This allowed IHLS to hire three 
temporary full-time staff under the direction of the 
CMC to work with CARLI staff on the project.
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Resource Sharing with SHARE
braries can offer a startup version of the app without 
additional member fees. This app offers curated con-
tent and recommended book lists including those 
from member libraries. And, for added convenience, 
the SHARE app easily integrates patron information 
for cardholders. It also offers a few features for the 
libraries themselves. For instance, the SHARE app 
rolled out with new resources including marketing 
materials for members to use across various chan-
nels. And, for an added fee, members may further 
customize the app for their library. As a result, the 
SHARE Mobile App allows member libraries to bet-
ter compete in the marketplace for information pro-
viders. 

Other Tools & Resources
To further enhance the consortium’s service to 
member libraries this year, SHARE staff worked to 
integrate several new tools and resources:
• Introduction of McNaughton Book Leasing for 

SHARE members
• Promotion of a new service called Biblio+
• Offered CollectionHQ DEI Analysis Tool
• cloudLibrary data analysis (collection saw 

substantial growth thanks to an FY2021 grant, 
included benchmarks of how SHARE uses 
cloudLibrary, return on investment and com-
parison to similarly sized groups; see figure 2)

Policy Improvements
SHARE staff also helped improve the experience of 
member library patrons and the safety of members 
themselves this year. To do so, they implemented a 
few policy changes:

We have a unique approach to sharing library re-
sources at IHLS: 331 IHLS members (or nearly 65 
percent of our members) share the costs of one inte-
grated library system (ILS) to provide access to over 
8.7 million items to patrons in central and southern 
Illinois. And, in terms of membership, SHARE is the 
largest resource sharing group in North America! In 
fact, the strength of the SHARE consortium is some-
times best viewed in numbers:
• 338 Member agencies
• 467 Member service locations
• 755,209 Member patrons
• 2,943 Member library staff
• 26 IHLS staff supporting SHARE 
• $.40 per circulating item (average cost)

Each year, the SHARE organization unveils new 
member services. All enhancements are vetted by 
SHARE members and staff through an active gov-
ernance structure. This year, SHARE focused on 
enhancement projects including the new SHARE 
Mobile App, the integration of other new tools and 
member resources, policy updates, member engage-
ment and communications, and added member 
support and training.

SHARE Mobile App
Following thorough evaluation, SHARE member li-
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• lowest cost-per-circulation ($.57/circulation)
• 41 circulations per copy

SHARE staff also extended further support and 
training for several new and old initiatives:
• Support and training of Polaris reporting  

module
• Announcement and support during retirement 

of the Internet Explorer browser which changed 
members’ remote access to the Polaris platform

• Member library support of Illinois library ini-
tiatives Cards for Kids and Cards for Vets

• School library member support as they com-
plied with SOPPA (the Illinois Student Online 
Personal Protection Act)

SHARE staff also extended further support and 
training for several new and old initiatives:
• Support and training of Polaris reporting  

module
• Announcement and support during retirement 

of the Internet Explorer browser which changed 
members’ remote access to the Polaris platform

• Member library support of Illinois library ini-
tiatives Cards for Kids and Cards for Vets

• School library member support as they com-
plied with SOPPA (the Illinois Student Online 
Personal Protection Act)

• Common Loan Guidelines. These guidelines 
were launched to help encourage consistency in 
lending periods and renewals.

• SHARE Data Privacy and Protection Policy.
• Extended billing period for damaged or lost 

items. As a result of the COVID-19 pandemic, 
member libraries could extend the billing peri-
od to 18 months.

Member Engagement and 
Communications
Timely communications and member engagement 
are key to retaining members. So, SHARE staff im-
plemented several new strategies for communica-
tion and engagement:
• Hosted virtual 10th birthday party for SHARE’s 

10th anniversary
• Patron engagement content, including most 

requested items, cloudLibrary readers advisory 
content shelves and social media posts, pa-
tron-facing Highlights page

• Downtime alerts: created new service through 
RainedOut to quickly share news regarding 
interruptions of service

Support & Training
Compared to four other peer library groups,  
SHARE had:
• second-highest average downloads per user
• highest number of circulations (404,068)
• highest number of unique users (17,043)
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Membership

Narrative Report

Everything we do at IHLS is in support of members as 
they provide excellent service to their patrons—from 
elementary school to college students in academic in-
stitutions, individuals in correctional facilities and oth-
er special libraries, toddler lap-sit to senior book clubs 
in public libraries. A primary goal of membership ser-
vices is to “support member libraries in their efforts to 
provide excellent library service to their stakeholders.” 
This support takes many shapes and comes from pro-
fessional membership staff who specialize in working 
with multi-type libraries. 

This year, we wanted to share more grant information 
of interest to our members, to build relationships with 
agencies that can benefit our members, and to better 
participate in the larger Illinois library community. To 
do so, we focused on making site visits to new member 
directors, facilitating continuing education and net-
working, collaborate to better support school libraries, 
and meeting members where they are through confer-
ence attendance.

Site Visits to New Directors
At IHLS, we find that site visits to new library direc-
tors are invaluable! Our membership team’s visits help 
put a friendly “face” on system staff. Meeting us per-
sonally helps them feel even more welcome to contact 
us whenever they need assistance. Additionally, these 
visits allow us to hand directors a helpful information 
packet while we provide more information about IHLS 
and the Illinois library community for those who need 
it. Although we always aim to reach or surpass our an-
nual goal of visiting 20 percent of our member librar-
ies, the COVID-19 pandemic has stood in our way for 
the last several years. IHLS tried to hold these visits via 
ZOOM at the height of the pandemic, but virtual visits 
proved less useful. We find that in-person visits open 
more conversations than virtual visits. For instance, 

directors are far more likely to bring up more of their 
concerns, allowing us more opportunities to help or an-
swer their questions. As restrictions eased in FY2022, 
we could finally return to in-person visits. This year, we 
completed 60 site visits:
• 23 public libraries
• 34 school libraries
• 1 academic library
• 2 special libraries

Continuing Education and  
Networking
Because our member library staff are at their best 
when they are informed and up to date on issues 
facing libraries, we strive to provide timely adult 
education programs at no cost to members (when 
possible). Some highlights among these opportu-
nities were our 2021 Member Day, our Members 
Matter & Directors’ Chats sessions, and our Human 
Resources webinars.

Member Day
The best example is our signature annual event, 
Member Day. Celebrating Libraries, Building 
Partnerships was the theme for our second virtu-
al Member Day in November 2021. We utilized a 
multi-function platform, which gave more func-
tionality and greatly reduced the tasks required for 
self-hosting. The virtual event is quite popular with 
members, and while we miss gathering in person, 
we appreciate the benefits of a virtual mode. The 
2021 Member Day featured the following: 
• 2 keynote speakers
• 9 breakout sessions
• a lunch-and-learn with 4 mini-sessions
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• a school library track with professional develop-
ment hours available

• a public library trustee track with 4 sessions 
• a virtual exhibit hall with a variety of vendors
• access to session recordings for registered  

attendees 
• the ability to track attendance for prizes
• a cookie break (we sent cookies to attendees 

ahead of time)

IHLS Members Matter and   
Directors’ Chat Events
At IHLS, the continuing education and networking 
opportunities for members are only bounded by 
time, funding, and creativity. This year, we shared 
our continuing education calendars with members 
at regular intervals. To develop those calendars, we 
set sessions at least six months in advance. And, 
to help members better plan for the sessions, we 
created Third Thursdays for Members Matter op-
portunities. On all other Thursdays, we conduct 
text-based Directors Chats. The membership team 
continues to support member libraries with a 
breadth of programming under the Members Mat-
ter banner. When possible, the sessions are record-
ed for additional participation. Through this series 
alone, IHLS provided 820 continuing-education 
hours. Our 2022 Members Matter calendar includ-
ed 10 continuing education segments (see table).
As is evident, there was an equity, diversity, and 
inclusion theme running through the entire Mem-
bers Matter series. We are committed to increasing 
member library knowledge of the many types of 
diversity they may encounter in their communi-
ties, so they can better serve their communities. 
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Human Resources Webinars
Human resources administration is a facet of ev-
ery library director’s job, and for the second year 
in a row, IHLS partnered with HR Source to make 
a series of webinars available at a low cost for 
members:
• Crisp, Clear and Concise: A Formula for Effective 

Communication
• Effective Delegation
• Legal Issues for Supervisors

Collaborating to Serve School 
Libraries
We view active collaboration with professional 
groups as part of our mission. A useful example of 
this is our support for school libraries in a working 
group with the Association for Illinois School Li-
brary Educators (AISLE). This partnership is com-
prised of representatives from AISLE, IHLS, the 
Reaching Across Illinois Library System (RAILS), 
the Illinois State Library, and ILA. Monthly meet-
ings have allowed stakeholders to discuss such 
topics as intellectual freedom challenges and the 
lack of good data about Illinois school libraries. 
The benefit to the Illinois school community is 
significant in that efforts to provide service are 
conducted with a statewide focus. As a result, of 
these collaborative efforts, we added a school li-
brary liaison to our membership team and joined 
a mission to collect better data on Illinois school 
libraries. 

Adding a School Library Liaison
Our efforts with the AISLE working group were 
supported by an addition to the IHLS member-
ship team. We brought on a school library liaison 

Session title Date Registered 
Attendees

Grant Writing and 
the American Re-
covery Act Grants

July 13, 2021 80

The Impact of 
Building Inclusive 
Communities in 
Rural Illinois

Aug. 19, 2021 49

Broadband and 
Illinois Libraries

Sept. 16, 2021 47

Think Forward, 
Not Straight: Un-
derstanding the 
LGBTQ+ Spectrum

Oct. 21, 2021 66

Equity, Diversity 
and Inclusion Part 
One

Jan. 20, 2022 52

Grant Writing: 
Hints, Hacks and 
Hopes

Feb. 17, 2022 35

Equity, Diversity 
and Inclusion Part 
Two

March 17, 
2022

32

The Grant that 
Became a Collabo-
ration

April 21, 
2022

25

Serving Those with 
Memory Loss and 
Their Care Givers

May 19, 2022 37

Maintaining Your 
Library Facility

June 16, 2022 24

IHLS Members 
Matter CE Hours820



Narrative Report

Illinois Heartland Library System  |  19 

in January, and her value has been apparent since 
her work began—from her reaching out during 
the certification period to her participation in net-
working groups to her efforts to make site visits. 
In short, our school library liaison has made our 
school libraries aware that they are a valuable part 
of the system and that their input matters.

Improving School Library Data
In our meetings with AISLE, we determined that 
poor data about Illinois school libraries, particu-
larly in staffing, is of critical concern. For instance, 
Illinois could not be included in a recent national 
study about school libraries because the data avail-
able through the Illinois State Board of Education 
was so poor. Our colleagues at RAILS brought in 
staff to work on this problem specifically. This has 
been a focus of the working group, and the input 
from the IHLS school library liaison has been cru-
cial to the progress of this initiative. The annual 
certification process in FY2022 was an opportuni-
ty to start to remedy the situation. Questions for 
schools were added that dealt with staffing, collec-
tion size, and budget. Much work has been done 
since then to clarify the data that was collected 
through certification.

Conference Participation
The COVID-19 pandemic forced many organiza-
tions to pivot to programming in a virtual environ-
ment. This year we had more of a mixed experience 
in networking and conference participation. IHLS 
has several member-driven networking groups 
who persevered through the pandemic and now are 
beginning to offer in-person networking opportu-
nities. As with visits to libraries with new directors, 
our staff are thrilled to participate regardless of the 
format. Our staff also exhibited and presented at 

conferences within the state virtually and in per-
son: the Illinois Library Association (ILA) Annual 
Conference, the Association of Illinois School Li-
brary Educators (AISLE) Annual Conference, and 
Reaching Forward South. Staff presentations help 
establish our staff ’s ethos as experts in their fields. 
And when we exhibit at a conference, we further 
support the organization by sponsoring a specific 
component of conference programming. In addi-
tion, IHLS staff also present at webinars for profes-
sional associations. 

1.2 Participation in an LLSAP,  
Shared Integrated Library System,  
or Shared Consortial Catalog

 Academic 9
 Public  209
 School  111
 Special  11

 TOTAL 340

Change: +1 agency over FY2021
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 Cloud Subscription $115,644
 GALE Subscription $17,873
 New York Times Subscription $2,114
 SHARE LLSAP Full Member Fees $1,174,803
 SHARE LLSAP Transitional Member Fee $17,474
 SHARE Bibliographic Service Fee $78,003
 SHARE Additional Module Fees $36,000
 SHARE SAM Fee $11,121

Total: $1,453,032

 SHARE Ebook Purchases $82,415
Total: $82,415

 HR Source Webinars $640
 Library Law Books $483
 Serving Our Public Books $440
 Dreamhost Domain Name $490
 Swank Movie Copyright Compliance Site License $2,102

Total: $4,154

The General fund contains program attendance and purchase fees on behalf of 
member libraries in the following categories:

22..22  SSyysstteemm  MMeemmbbeerr  FFeeeess  aanndd  RReevveennuuee

The SHARE fund contains LLSAP user fees from member libraries in the following 
categories:

The SHARE fund contains LLSAP group purchase fees from member libraries in the 
following categories:

2.1 FY2022 System Audit — see attachment 2.1

2.2 System Member Fees and Revenue
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2.3 System Non-Member Fees and Revenue2.3 System Non-Member Fees and Revenue

The General fund generated revenue in the following categories:
Surplus of Assets $11,876
E-Rate Funding $3,240
ILDS Contract $260,658
Member Day Vendor Sponsorships and Promotional Product Sales $4,517

Total: $280,291

The OCLC fund generated revenue in the following categories:
ILLINET/OCLC Group Service Fees $4,792,259
ILLINET/OCLC Monthly Network Transactional Billing $288,570

Total: $5,080,829

2.4 Capital Expenditures in Excess of $5,000

2.5 Loans or Letters of Credit
As of June 30, 2022, there were no outstanding loans or mortgage payables for Illinois Heartland 
Library System.
As of June 30, 2022, IHLS had the following letters of credit:
• Busey Bank – $5,000,000.00
• US Bank – $4,500,000.00

2.4 Capital Expenditures in Excess of $5,000

Capital Projects Fund Expenditures
Champaign Building – Remodel of ADA Restrooms
Edwardsville Building – First and Second-Floor Remodel

•       Remodel of the first-floor kitchen/training  room
•       Installation of screen dividers on the first floor
•       Replace two sets of custom size metal doors on the first-floor loading dock area
•       Demolish and remodel office space in the Finance/HR office suite
•       Removal of wallpaper and painting of second-floor bathrooms and kitchen

SHARE Fund Expenditures
N/A
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3.3 Continuing Education/Training
The continuing education/rraining programs offered 
by the system for the priorities of service, including the 
types of offerings, number of events held, total number 
of participants, and total number of contact hours pro-
vided, is as follows:

IHLS
FY2022 Change 

from 
FY2021

Number of events/programs 26 +18
Number of participants 735 +153
Total Contact Hours 2,105.5 +725.5

• The Monthly Members Matter series drew 410 
participants for 820 contact hours.

• The 3-part Library Human Resources series drew 
73 participants for 109 contact hours.

• The 2021 Member Day involved 228 participants 
for 1140 contact hours.

• Although not a specific Continuing Education 
offering, 38 Directors’ Chats were held in FY2022 
for a total of 1103 contact hours.

Note: The majority of IHLS continuing education opportunities 
were recorded for future viewing and the library system does not 
currently track those numbers.

3.1 Changes in System Membership
At the June meeting of the Illinois Heartland Board of 
Directors, membership applications from the follow-
ing agencies were confirmed:
• Bismarck-Henning Rossville-Alvin Cooperative 

High School
• Grand Prairie CCSD 6
• Vandalia Correctional Center

At that same board meeting, requests for withdrawal 
from the following agencies were accepted:
• Hanson Professional Services Incorporated 
• U.S. Army Engineer Research and Development 

Center (ERDC) Library 

An agency was closed during FY2022 and was with-
drawn from system membership.
• Lincoln College 

3.2 Number of System Members
The number of full member agencies and the numbers 
of member agencies by type are as follows:
• Academic Libraries 29 
• Public Libraries  227  
• School Districts  237  
• Special Libraries  28   
 Total   521

29
Academic

227
Public

237
School

28
Special

521
Total
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SHARE and CMC
Number of events/programs 125
Number of participants 1381
Total Contact Hours 2,391

CE events offered by SHARE and the CMC included 
trainings on any and all aspects of working with our 
automation consortium. Multilevel barcoding and 
circulation trainings were made available to SHARE 
members. 

3.4 Member Site Visits
• Academic Libraries 1 
• Public Libraries  23 
• School Districts  34
• Special Libraries  2 
 Total   60

The ongoing threat of the COVID virus continued  
to make site visits challenging. We look forward to 
reaching 20% in FY2023.

3.5 Non-Resident Fee Participation
This listing of public libraries in IHLS with indica-
tion of whether they are or are not participants in the 
non-resident fee program can be found at the follow-
ing URL:

www.illinoisheartland.org/members/non-resident-fee
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4.1 System Staff

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Current Positions
Baugh Jennifer SHARE Bibliographic Services Manager Resource Sharing 40.00 70,403.06$      
Beasley Danielle SHARE Circulation and Resource Specialist Resource Sharing 40.00 52,171.86$      
Bednar Leslie Executive Director General Administrative 40.00 156,948.93$   
Behrens Steven Courier Operations 18.00 15.94$      
Bode John Courier Operations 18.00 17.53$      
Boylan Ceili Sorter Operations 18.00 12.00$      
Brown Troy IT Director Information Technology 40.00 127,617.10$   
Burgett Christie Courier Operations 18.00 12.75$      
Bushong Stacie Executive Assistant General Administrative 40.00 27.72$      
Chapman Brandon Network Administrator Information Technology 40.00 70,677.78$      
Chmielewski Phillip Courier Operations 18.00 15.94$      
Chubb Ronald Courier Operations 18.00 14.35$      
Cornell Mary Cataloger Resource Sharing 40.00 52,172.12$      
Cullen Kevin Courier Operations 18.00 12.75$      
Dauer Bonnie Cataloger Resource Sharing 40.00 57,389.02$      
Dell Aaron Sorter Operations 18.00 12.00$      
Dettenmeier Colleen Senior Accountant Accounting 40.00 59,408.75$      
Egts Katherine Metadata Cataloger Technical Services 40.00 46,954.96$      
Fruhling Terry Courier Operations 18.00 15.94$      
Gieszelmann Leo Courier Operations 18.00 12.75$      
Gregory Leah Membership Coordinator General Administrative 40.00 59,000.00$      
Greve Penrod Shandi Marketing Coordinator General Administrative 40.00 57,389.02$      
Harris Latisha Sorter Operations 18.00 12.00$      
Henderson Michael Circulation and Resource Sharing Specialist Resource Sharing 40.00 42,440.94$      
Herald Andrew Courier Operations 18.00 12.75$      
Hickman Bruce Courier Operations 18.00 12.75$      
Hogan-Downey Carol Communications Coordinator General Administrative 40.00 41,737.02$      
Horton Marcia Sorter Operations 18.00 13.50$      
House Nathan Sorter Operations 18.00 12.00$      
Jaber Hanan Cataloger Resource Sharing 40.00 52,172.12$      
Jennings Donald Courier Operations 18.00 14.35$      
Johnisee Rhonda Finance Director Accounting 40.00 95,005.04$      
Johnson Linda Cataloger Resource Sharing 40.00 46,954.96$      
Johnston Mary Tech Support Specialist Resource Sharing 40.00 22.59$      
Jones Brenda Courier Operations 18.00 12.75$      
Jones Larry Courier Operations 18.00 19.13$      
Kates Linda Operations Manager Operations 40.00 70,403.06$      
Knirr John Web and IT Administrator Information Technology 40.00 51,887.94$      
Knowlton Heather HR Assistant Human Resources 18.00 17.00$      
Koester Mary ILDS Coordinator Operations 40.00 14.87$      
Malone John Courier Operations 40.00 15.94$      
McGinn Michael Courier Operations 40.00 15.75$      
McInerney Lia Delivery Coordinator Operations 40.00 17.65$      
McKinney Eric Cataloger Resource Sharing 40.00 46,954.96$      
Merritt James Courier Operations 18.00 12.75$      
Moreland Terry Reporting Services Specialist Resource Sharing 10.00 24.97$      

4.1 System Staff
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Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Current Positions
Baugh Jennifer SHARE Bibliographic Services Manager Resource Sharing 40.00 70,403.06$      
Beasley Danielle SHARE Circulation and Resource Specialist Resource Sharing 40.00 52,171.86$      
Bednar Leslie Executive Director General Administrative 40.00 156,948.93$   
Behrens Steven Courier Operations 18.00 15.94$      
Bode John Courier Operations 18.00 17.53$      
Boylan Ceili Sorter Operations 18.00 12.00$      
Brown Troy IT Director Information Technology 40.00 127,617.10$   
Burgett Christie Courier Operations 18.00 12.75$      
Bushong Stacie Executive Assistant General Administrative 40.00 27.72$      
Chapman Brandon Network Administrator Information Technology 40.00 70,677.78$      
Chmielewski Phillip Courier Operations 18.00 15.94$      
Chubb Ronald Courier Operations 18.00 14.35$      
Cornell Mary Cataloger Resource Sharing 40.00 52,172.12$      
Cullen Kevin Courier Operations 18.00 12.75$      
Dauer Bonnie Cataloger Resource Sharing 40.00 57,389.02$      
Dell Aaron Sorter Operations 18.00 12.00$      
Dettenmeier Colleen Senior Accountant Accounting 40.00 59,408.75$      
Egts Katherine Metadata Cataloger Technical Services 40.00 46,954.96$      
Fruhling Terry Courier Operations 18.00 15.94$      
Gieszelmann Leo Courier Operations 18.00 12.75$      
Gregory Leah Membership Coordinator General Administrative 40.00 59,000.00$      
Greve Penrod Shandi Marketing Coordinator General Administrative 40.00 57,389.02$      
Harris Latisha Sorter Operations 18.00 12.00$      
Henderson Michael Circulation and Resource Sharing Specialist Resource Sharing 40.00 42,440.94$      
Herald Andrew Courier Operations 18.00 12.75$      
Hickman Bruce Courier Operations 18.00 12.75$      
Hogan-Downey Carol Communications Coordinator General Administrative 40.00 41,737.02$      
Horton Marcia Sorter Operations 18.00 13.50$      
House Nathan Sorter Operations 18.00 12.00$      
Jaber Hanan Cataloger Resource Sharing 40.00 52,172.12$      
Jennings Donald Courier Operations 18.00 14.35$      
Johnisee Rhonda Finance Director Accounting 40.00 95,005.04$      
Johnson Linda Cataloger Resource Sharing 40.00 46,954.96$      
Johnston Mary Tech Support Specialist Resource Sharing 40.00 22.59$      
Jones Brenda Courier Operations 18.00 12.75$      
Jones Larry Courier Operations 18.00 19.13$      
Kates Linda Operations Manager Operations 40.00 70,403.06$      
Knirr John Web and IT Administrator Information Technology 40.00 51,887.94$      
Knowlton Heather HR Assistant Human Resources 18.00 17.00$      
Koester Mary ILDS Coordinator Operations 40.00 14.87$      
Malone John Courier Operations 40.00 15.94$      
McGinn Michael Courier Operations 40.00 15.75$      
McInerney Lia Delivery Coordinator Operations 40.00 17.65$      
McKinney Eric Cataloger Resource Sharing 40.00 46,954.96$      
Merritt James Courier Operations 18.00 12.75$      
Moreland Terry Reporting Services Specialist Resource Sharing 10.00 24.97$      

4.1 System Staff

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Current Positions
Baugh Jennifer SHARE Bibliographic Services Manager Resource Sharing 40.00 70,403.06$      
Beasley Danielle SHARE Circulation and Resource Specialist Resource Sharing 40.00 52,171.86$      
Bednar Leslie Executive Director General Administrative 40.00 156,948.93$   
Behrens Steven Courier Operations 18.00 15.94$      
Bode John Courier Operations 18.00 17.53$      
Boylan Ceili Sorter Operations 18.00 12.00$      
Brown Troy IT Director Information Technology 40.00 127,617.10$   
Burgett Christie Courier Operations 18.00 12.75$      
Bushong Stacie Executive Assistant General Administrative 40.00 27.72$      
Chapman Brandon Network Administrator Information Technology 40.00 70,677.78$      
Chmielewski Phillip Courier Operations 18.00 15.94$      
Chubb Ronald Courier Operations 18.00 14.35$      
Cornell Mary Cataloger Resource Sharing 40.00 52,172.12$      
Cullen Kevin Courier Operations 18.00 12.75$      
Dauer Bonnie Cataloger Resource Sharing 40.00 57,389.02$      
Dell Aaron Sorter Operations 18.00 12.00$      
Dettenmeier Colleen Senior Accountant Accounting 40.00 59,408.75$      
Egts Katherine Metadata Cataloger Technical Services 40.00 46,954.96$      
Fruhling Terry Courier Operations 18.00 15.94$      
Gieszelmann Leo Courier Operations 18.00 12.75$      
Gregory Leah Membership Coordinator General Administrative 40.00 59,000.00$      
Greve Penrod Shandi Marketing Coordinator General Administrative 40.00 57,389.02$      
Harris Latisha Sorter Operations 18.00 12.00$      
Henderson Michael Circulation and Resource Sharing Specialist Resource Sharing 40.00 42,440.94$      
Herald Andrew Courier Operations 18.00 12.75$      
Hickman Bruce Courier Operations 18.00 12.75$      
Hogan-Downey Carol Communications Coordinator General Administrative 40.00 41,737.02$      
Horton Marcia Sorter Operations 18.00 13.50$      
House Nathan Sorter Operations 18.00 12.00$      
Jaber Hanan Cataloger Resource Sharing 40.00 52,172.12$      
Jennings Donald Courier Operations 18.00 14.35$      
Johnisee Rhonda Finance Director Accounting 40.00 95,005.04$      
Johnson Linda Cataloger Resource Sharing 40.00 46,954.96$      
Johnston Mary Tech Support Specialist Resource Sharing 40.00 22.59$      
Jones Brenda Courier Operations 18.00 12.75$      
Jones Larry Courier Operations 18.00 19.13$      
Kates Linda Operations Manager Operations 40.00 70,403.06$      
Knirr John Web and IT Administrator Information Technology 40.00 51,887.94$      
Knowlton Heather HR Assistant Human Resources 18.00 17.00$      
Koester Mary ILDS Coordinator Operations 40.00 14.87$      
Malone John Courier Operations 40.00 15.94$      
McGinn Michael Courier Operations 40.00 15.75$      
McInerney Lia Delivery Coordinator Operations 40.00 17.65$      
McKinney Eric Cataloger Resource Sharing 40.00 46,954.96$      
Merritt James Courier Operations 18.00 12.75$      
Moreland Terry Reporting Services Specialist Resource Sharing 10.00 24.97$      

4.1 System Staff

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Moreno Heather Courier Operations 18.00 12.75$      
Current Positions
Morrison Timothy Courier Operations 18.00 12.75$      
Munson Jr. Harry Courier Operations 18.00 19.13$      
Nichols Clark Courier Operations 18.00 15.94$      
Noll Cheryl Accounting Assistant Accounting 32.00 19.77$      
Owen Philip Courier Operations 18.00 15.94$      
Paden Shirley Accounts Recievable Coordinator Accounting 40.00 24.23$      
Palmer Susan Operations Director Operations 40.00 88,074.06$      
Parr Casey Delivery Coordinator Operations 40.00 17.77$      
Patt Jon Courier Operations 40.00 12.75$      
Pearson Susan Cataloger Resource Sharing 40.00 47,399.31$      
Perkins Elizabeth Cataloger Resource Sharing 40.00 52,172.12$      
Perry Roger Courier Operations 18.00 17.53$      
Petty Linda Area Manager Operations 40.00 77,443.08$      
Phelps Bryan Courier Operations 18.00 12.75$      
Pippin Donald Cataloger Resource Sharing 40.00 52,172.12$      
Pitcher Christina Sorter Operations 18.00 12.00$      
Popit Ellen Associate Director General Administrative 40.00 141,024.00$   
Porter Dena Administrative Services Manager Resource Sharing 40.00 56,322.00$      
Ringering Jerry Courier Operations 40.00 14.35$      
Scoby Barbera Catalger Resource Sharing 40.00 46,954.96$      
Sedor Jacob SHARE Administrative Service Specialist Resource Sharing 40.00 20.43$      
Shrewsberry Timothy Courier Operations 40.00 12.75$      
Sipole Gary Courier Operations 40.00 14.66$      
Sjursen Paul Sorter Operations 18.00 16.50$      
Smith Nancy Sorter Operations 18.00 12.00$      
Sparrow Rick Courier Operations 18.00 12.75$      
Stewart Richard Courier Operations 18.00 15.94$      
Stone Shelley Cataloger Resource Sharing 10.00 30.10$      
Swallers Steven Courier Operations 18.00 14.35$      
Tarro Richard Courier Operations 18.00 12.75$      
Taylor Sarah Administrative Assistant Operations 40.00 18.54$      
Thomas Pamela Bibliographic Project Coordinator Technical Services 40.00 70,403.06$      
Thomas Russell Courier Operations 40.00 12.75$      
Thompson Angela Delivery Coordinator Operations 40.00 18.59$      
Thompson Cassandra SHARE Director Resource Sharing 40.00 94,570.06$      
Tosh Marshel Courier Operations 18.00 12.75$      
Trevino Jill Human Resources Coordinator Human Resources 40.00 85,972.90$      
Vana Eric Sorter Operations 18.00 12.00$      
Walter Blakely Cataloger Resource Sharing 40.00 57,389.02$      
Ward John Courier Operations 18.00 19.13$      
Weaver Daniel Courier Operations 40.00 14.35$      
Wiarda Jonathan Sorter Operations 18.00 12.00$      
Wiegand Anna Cataloger Resource Sharing 40.00 46,954.96$      
Wingerter Brant Web Developer Information Technology 40.00 75,712.42$      
Witt Glen Courier Operations 18.00 14.35$      
Wollitz Gary Courier Operations 18.00 15.94$      
Yackle Annabel Membership Coordinator General Administrative 40.00 70,080.92$      
Zarr Johnathan Sorter Operations 18.00 12.00$      
Zink Josh Cataloger 3 Resource Sharing 40.00 57,652.92$      
Staff Terminations (Voluntary/Involuntary)
Anderson Ian Cataloger Technical Services 40.00 47,337.40$      
Daugherty Susan Sorter Operations 18.00 12.00$      

Cataloger
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Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Current Positions
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4.1 System Staff

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Moreno Heather Courier Operations 18.00 12.75$      
Current Positions
Morrison Timothy Courier Operations 18.00 12.75$      
Munson Jr. Harry Courier Operations 18.00 19.13$      
Nichols Clark Courier Operations 18.00 15.94$      
Noll Cheryl Accounting Assistant Accounting 32.00 19.77$      
Owen Philip Courier Operations 18.00 15.94$      
Paden Shirley Accounts Recievable Coordinator Accounting 40.00 24.23$      
Palmer Susan Operations Director Operations 40.00 88,074.06$      
Parr Casey Delivery Coordinator Operations 40.00 17.77$      
Patt Jon Courier Operations 40.00 12.75$      
Pearson Susan Cataloger Resource Sharing 40.00 47,399.31$      
Perkins Elizabeth Cataloger Resource Sharing 40.00 52,172.12$      
Perry Roger Courier Operations 18.00 17.53$      
Petty Linda Area Manager Operations 40.00 77,443.08$      
Phelps Bryan Courier Operations 18.00 12.75$      
Pippin Donald Cataloger Resource Sharing 40.00 52,172.12$      
Pitcher Christina Sorter Operations 18.00 12.00$      
Popit Ellen Associate Director General Administrative 40.00 141,024.00$   
Porter Dena Administrative Services Manager Resource Sharing 40.00 56,322.00$      
Ringering Jerry Courier Operations 40.00 14.35$      
Scoby Barbera Catalger Resource Sharing 40.00 46,954.96$      
Sedor Jacob SHARE Administrative Service Specialist Resource Sharing 40.00 20.43$      
Shrewsberry Timothy Courier Operations 40.00 12.75$      
Sipole Gary Courier Operations 40.00 14.66$      
Sjursen Paul Sorter Operations 18.00 16.50$      
Smith Nancy Sorter Operations 18.00 12.00$      
Sparrow Rick Courier Operations 18.00 12.75$      
Stewart Richard Courier Operations 18.00 15.94$      
Stone Shelley Cataloger Resource Sharing 10.00 30.10$      
Swallers Steven Courier Operations 18.00 14.35$      
Tarro Richard Courier Operations 18.00 12.75$      
Taylor Sarah Administrative Assistant Operations 40.00 18.54$      
Thomas Pamela Bibliographic Project Coordinator Technical Services 40.00 70,403.06$      
Thomas Russell Courier Operations 40.00 12.75$      
Thompson Angela Delivery Coordinator Operations 40.00 18.59$      
Thompson Cassandra SHARE Director Resource Sharing 40.00 94,570.06$      
Tosh Marshel Courier Operations 18.00 12.75$      
Trevino Jill Human Resources Coordinator Human Resources 40.00 85,972.90$      
Vana Eric Sorter Operations 18.00 12.00$      
Walter Blakely Cataloger Resource Sharing 40.00 57,389.02$      
Ward John Courier Operations 18.00 19.13$      
Weaver Daniel Courier Operations 40.00 14.35$      
Wiarda Jonathan Sorter Operations 18.00 12.00$      
Wiegand Anna Cataloger Resource Sharing 40.00 46,954.96$      
Wingerter Brant Web Developer Information Technology 40.00 75,712.42$      
Witt Glen Courier Operations 18.00 14.35$      
Wollitz Gary Courier Operations 18.00 15.94$      
Yackle Annabel Membership Coordinator General Administrative 40.00 70,080.92$      
Zarr Johnathan Sorter Operations 18.00 12.00$      
Zink Josh Cataloger 3 Resource Sharing 40.00 57,652.92$      
Staff Terminations (Voluntary/Involuntary)
Anderson Ian Cataloger Technical Services 40.00 47,337.40$      
Daugherty Susan Sorter Operations 18.00 12.00$      

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Egland Madison Sorter Operations 18.00 12.00$      
Elliott Edith Cataloging Supervisor Resource Sharing 40.00 63,418.00$      
Georges William Courier Operations 40.00 12.75$      
Staff Terminations (Voluntary/Involuntary)
Guardado Ashley Sorter Operations 18.00 12.00$      
Hagemann Elizabeth Sorter Operations 18.00 12.00$      
Hazelton Molli Sorter Operations 18.00 12.00$      
Jonson Gerry Courier Operations 18.00 12.75$      
Johnson Steven Cataloging Assistant Resource Sharing 10.00 24.61$      
Laird Bryan Courier Operations 18.00 12.75$      
Landolt Dale Courier Operations 18.00 12.81$      
Margold Heidi Cataloger Technical Services 40.00 42,089.00$      
McDaniel Staci Sorter Operations 18.00 12.00$      
Morris Deborah Cataloger Technical Services 40.00 41,737.00$      
Mueth Ashley Sorter Operations 18.00 12.00$      
Nichols Thomas Courier Operations 18.00 12.75$      
Ray Kenneth Courier Operations 18.00 12.75$      
Rose Erin Metadata Cataloger Technical Services 40.00 42,440.94$      
Russell Blair Courier Operations 18.00 12.75$      
Schuler-Faust Cheryl Cataloger Technical Services 40.00 48,803.87$      
Tarro Richard Courier Operations 18.00 12.75$      
Theisen Kristen Sorter Operations 18.00 12.00$      
Vallino Eugene Courier Operations 18.00 12.75$      
Voiles Ruthann Courier Operations 18.00 12.75$      
Yowell Travis Courier Operations 18.00 12.75$      
Zavediuk Lesley SHARE Circulation Specialist Resource Sharing 20.00 27.59$      

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary
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Johnson Steven Cataloging Assistant Resource Sharing 10.00 24.61$      
Laird Bryan Courier Operations 18.00 12.75$      
Landolt Dale Courier Operations 18.00 12.81$      
Margold Heidi Cataloger Technical Services 40.00 42,089.00$      
McDaniel Staci Sorter Operations 18.00 12.00$      
Morris Deborah Cataloger Technical Services 40.00 41,737.00$      
Mueth Ashley Sorter Operations 18.00 12.00$      
Nichols Thomas Courier Operations 18.00 12.75$      
Ray Kenneth Courier Operations 18.00 12.75$      
Rose Erin Metadata Cataloger Technical Services 40.00 42,440.94$      
Russell Blair Courier Operations 18.00 12.75$      
Schuler-Faust Cheryl Cataloger Technical Services 40.00 48,803.87$      
Tarro Richard Courier Operations 18.00 12.75$      
Theisen Kristen Sorter Operations 18.00 12.00$      
Vallino Eugene Courier Operations 18.00 12.75$      
Voiles Ruthann Courier Operations 18.00 12.75$      
Yowell Travis Courier Operations 18.00 12.75$      
Zavediuk Lesley SHARE Circulation Specialist Resource Sharing 20.00 27.59$      
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4.2 Staff Vacancies and Positions Eliminated
4.2 Number of Vacant Positions

Vacant Positions Dept Weekly Hours Salary
None n/a n/a n/a
Eliminated Positions
None n/a n/a n/a

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Current Positions
Baugh Jennifer SHARE Bibliographic Services Manager Resource Sharing 40.00 70,403.06$      
Beasley Danielle SHARE Circulation and Resource Specialist Resource Sharing 40.00 52,171.86$      
Bednar Leslie Executive Director General Administrative 40.00 156,948.93$   
Behrens Steven Courier Operations 18.00 15.94$      
Bode John Courier Operations 18.00 17.53$      
Boylan Ceili Sorter Operations 18.00 12.00$      
Brown Troy IT Director Information Technology 40.00 127,617.10$   
Burgett Christie Courier Operations 18.00 12.75$      
Bushong Stacie Executive Assistant General Administrative 40.00 27.72$      
Chapman Brandon Network Administrator Information Technology 40.00 70,677.78$      
Chmielewski Phillip Courier Operations 18.00 15.94$      
Chubb Ronald Courier Operations 18.00 14.35$      
Cornell Mary Cataloger Resource Sharing 40.00 52,172.12$      
Cullen Kevin Courier Operations 18.00 12.75$      
Dauer Bonnie Cataloger Resource Sharing 40.00 57,389.02$      
Dell Aaron Sorter Operations 18.00 12.00$      
Dettenmeier Colleen Senior Accountant Accounting 40.00 59,408.75$      
Egts Katherine Metadata Cataloger Technical Services 40.00 46,954.96$      
Fruhling Terry Courier Operations 18.00 15.94$      
Gieszelmann Leo Courier Operations 18.00 12.75$      
Gregory Leah Membership Coordinator General Administrative 40.00 59,000.00$      
Greve Penrod Shandi Marketing Coordinator General Administrative 40.00 57,389.02$      
Harris Latisha Sorter Operations 18.00 12.00$      
Henderson Michael Circulation and Resource Sharing Specialist Resource Sharing 40.00 42,440.94$      
Herald Andrew Courier Operations 18.00 12.75$      
Hickman Bruce Courier Operations 18.00 12.75$      
Hogan-Downey Carol Communications Coordinator General Administrative 40.00 41,737.02$      
Horton Marcia Sorter Operations 18.00 13.50$      
House Nathan Sorter Operations 18.00 12.00$      
Jaber Hanan Cataloger Resource Sharing 40.00 52,172.12$      
Jennings Donald Courier Operations 18.00 14.35$      
Johnisee Rhonda Finance Director Accounting 40.00 95,005.04$      
Johnson Linda Cataloger Resource Sharing 40.00 46,954.96$      
Johnston Mary Tech Support Specialist Resource Sharing 40.00 22.59$      
Jones Brenda Courier Operations 18.00 12.75$      
Jones Larry Courier Operations 18.00 19.13$      
Kates Linda Operations Manager Operations 40.00 70,403.06$      
Knirr John Web and IT Administrator Information Technology 40.00 51,887.94$      
Knowlton Heather HR Assistant Human Resources 18.00 17.00$      
Koester Mary ILDS Coordinator Operations 40.00 14.87$      
Malone John Courier Operations 40.00 15.94$      
McGinn Michael Courier Operations 40.00 15.75$      
McInerney Lia Delivery Coordinator Operations 40.00 17.65$      
McKinney Eric Cataloger Resource Sharing 40.00 46,954.96$      
Merritt James Courier Operations 18.00 12.75$      
Moreland Terry Reporting Services Specialist Resource Sharing 10.00 24.97$      

4.1 System Staff

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Moreno Heather Courier Operations 18.00 12.75$      
Current Positions
Morrison Timothy Courier Operations 18.00 12.75$      
Munson Jr. Harry Courier Operations 18.00 19.13$      
Nichols Clark Courier Operations 18.00 15.94$      
Noll Cheryl Accounting Assistant Accounting 32.00 19.77$      
Owen Philip Courier Operations 18.00 15.94$      
Paden Shirley Accounts Recievable Coordinator Accounting 40.00 24.23$      
Palmer Susan Operations Director Operations 40.00 88,074.06$      
Parr Casey Delivery Coordinator Operations 40.00 17.77$      
Patt Jon Courier Operations 40.00 12.75$      
Pearson Susan Cataloger Resource Sharing 40.00 47,399.31$      
Perkins Elizabeth Cataloger Resource Sharing 40.00 52,172.12$      
Perry Roger Courier Operations 18.00 17.53$      
Petty Linda Area Manager Operations 40.00 77,443.08$      
Phelps Bryan Courier Operations 18.00 12.75$      
Pippin Donald Cataloger Resource Sharing 40.00 52,172.12$      
Pitcher Christina Sorter Operations 18.00 12.00$      
Popit Ellen Associate Director General Administrative 40.00 141,024.00$   
Porter Dena Administrative Services Manager Resource Sharing 40.00 56,322.00$      
Ringering Jerry Courier Operations 40.00 14.35$      
Scoby Barbera Catalger Resource Sharing 40.00 46,954.96$      
Sedor Jacob SHARE Administrative Service Specialist Resource Sharing 40.00 20.43$      
Shrewsberry Timothy Courier Operations 40.00 12.75$      
Sipole Gary Courier Operations 40.00 14.66$      
Sjursen Paul Sorter Operations 18.00 16.50$      
Smith Nancy Sorter Operations 18.00 12.00$      
Sparrow Rick Courier Operations 18.00 12.75$      
Stewart Richard Courier Operations 18.00 15.94$      
Stone Shelley Cataloger Resource Sharing 10.00 30.10$      
Swallers Steven Courier Operations 18.00 14.35$      
Tarro Richard Courier Operations 18.00 12.75$      
Taylor Sarah Administrative Assistant Operations 40.00 18.54$      
Thomas Pamela Bibliographic Project Coordinator Technical Services 40.00 70,403.06$      
Thomas Russell Courier Operations 40.00 12.75$      
Thompson Angela Delivery Coordinator Operations 40.00 18.59$      
Thompson Cassandra SHARE Director Resource Sharing 40.00 94,570.06$      
Tosh Marshel Courier Operations 18.00 12.75$      
Trevino Jill Human Resources Coordinator Human Resources 40.00 85,972.90$      
Vana Eric Sorter Operations 18.00 12.00$      
Walter Blakely Cataloger Resource Sharing 40.00 57,389.02$      
Ward John Courier Operations 18.00 19.13$      
Weaver Daniel Courier Operations 40.00 14.35$      
Wiarda Jonathan Sorter Operations 18.00 12.00$      
Wiegand Anna Cataloger Resource Sharing 40.00 46,954.96$      
Wingerter Brant Web Developer Information Technology 40.00 75,712.42$      
Witt Glen Courier Operations 18.00 14.35$      
Wollitz Gary Courier Operations 18.00 15.94$      
Yackle Annabel Membership Coordinator General Administrative 40.00 70,080.92$      
Zarr Johnathan Sorter Operations 18.00 12.00$      
Zink Josh Cataloger 3 Resource Sharing 40.00 57,652.92$      
Staff Terminations (Voluntary/Involuntary)
Anderson Ian Cataloger Technical Services 40.00 47,337.40$      
Daugherty Susan Sorter Operations 18.00 12.00$      

Hours
Worked Hourly Annual

Last Name First Name Title Department Per Wk Payrate Salary

Egland Madison Sorter Operations 18.00 12.00$      
Elliott Edith Cataloging Supervisor Resource Sharing 40.00 63,418.00$      
Georges William Courier Operations 40.00 12.75$      
Staff Terminations (Voluntary/Involuntary)
Guardado Ashley Sorter Operations 18.00 12.00$      
Hagemann Elizabeth Sorter Operations 18.00 12.00$      
Hazelton Molli Sorter Operations 18.00 12.00$      
Jonson Gerry Courier Operations 18.00 12.75$      
Johnson Steven Cataloging Assistant Resource Sharing 10.00 24.61$      
Laird Bryan Courier Operations 18.00 12.75$      
Landolt Dale Courier Operations 18.00 12.81$      
Margold Heidi Cataloger Technical Services 40.00 42,089.00$      
McDaniel Staci Sorter Operations 18.00 12.00$      
Morris Deborah Cataloger Technical Services 40.00 41,737.00$      
Mueth Ashley Sorter Operations 18.00 12.00$      
Nichols Thomas Courier Operations 18.00 12.75$      
Ray Kenneth Courier Operations 18.00 12.75$      
Rose Erin Metadata Cataloger Technical Services 40.00 42,440.94$      
Russell Blair Courier Operations 18.00 12.75$      
Schuler-Faust Cheryl Cataloger Technical Services 40.00 48,803.87$      
Tarro Richard Courier Operations 18.00 12.75$      
Theisen Kristen Sorter Operations 18.00 12.00$      
Vallino Eugene Courier Operations 18.00 12.75$      
Voiles Ruthann Courier Operations 18.00 12.75$      
Yowell Travis Courier Operations 18.00 12.75$      
Zavediuk Lesley SHARE Circulation Specialist Resource Sharing 20.00 27.59$      
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5.1 Board Meetings Held
The regular meetings of the Board of Directors of the Illinois Heartland 
Library System are held at 5 p.m. on the fourth Tuesday of the month, 
usually at Illinois Heartland Library System. Due to COVID-19, all 
meetings were held via Zoom only. There was not a regularly sched-
uled meeting for the month of December.

• July 14, 2021
• July 27, 2021
• August 24, 2021
• September 9, 2021
• September 28, 2021 
• October 26, 2021
• November 23, 2021
• December 13, 2021
• January 25, 2022
• February 222, 2022
• March 222, 2022 
• April 18, 2022 
• April 26, 2021
• May 24, 2022
• June 21, 2022
                                
All Board and committee meeting agendas are posted on the Illinois 
Heartland Library System website at www.illinoisheartland.org. 

Board  of Directors
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5.2 System Board Members

5.2a Dates Elections Held and When New Board Members Seated
Board Elections are held annually in April. New members are seated at the May board meeting.

5.2b System Ethics Officer    5.2c System FOIA Officer
Ellen Popit, Ethics Advisor     Karen Bounds, FOIA Officer

Board Members Board Title/Location Address Phone Email
Loretta Broomfield         
Vice President               
June 2022

Public Library Rep                         
Marion Carnegie

206 South Market St.                
Marion, IL 62959

618.993.5935 lbroomfield@board.illinoisheartland.org

Karen Bounds            
MAL & FOIA                   
June 2022

Public Library Trustee               
Centralia Regional Lib Dist

515 East Broadway Ave. 
Centralia, IL 62801

618.532.5146                                    kbounds@board.illinoisheartland.org

Stacey Carter              
Secretary                                     
June 2024                    

Special Library Rep                
Lincoln Correctional Center

1098 1350th St.                 
Lincoln, IL 62656

217.735.5411 
x368                   

scarter@board.illinoisheartland.org

Ann Chandler                                  
June 2024

Public Library Trustee          
Taylorville PL

121 W Vine St.               
Taylorville, IL 62568

217.825.7196 achandler@board.illinoisheartland.org

Tiffany Droege                            
June 2023

School Library Rep                  
Belleville West HS

920 North Illinois St.           
Belleville, IL 62220

618.222.7500                      tdroege@board.illinoisheartland.org

Jenna Griffith                            
June 2024

School Library Rep                    
Marion CUSD #2

1700 W Cherry St.        
Marion, IL 62959

618.993.5935              Jgriffith@board.illinoisheartland.org

Ryan Johnson                   
OMA Officer                       
June 2024

Public Library Rep                    
O'Fallon Public Library

120 Civic Plaza              
O'Fallon, IL 62269

618.696.9035 rjohnson@board.illinoisheartland.org

Tammy Krouse    
June 2024

School Library Rep                
Edwards County CCUD #1

361 W Main St.                      
Albion, IL 62806

618.445.2327 
x163

tkrouse@board.illinoisheartland.org

Kevin Latoz         June 
2024

Public Library Trustee             
Elwood Library District  

104 N State St.                        
Ridge Farm, IL 61870

217.806.6064 klatoz@board.illinoisheartland.org

Kris Lundquist      
June 2022

Public Library Trustee Watseka 
Public Library

201 S Fourth St.           
Watseka, IL 60970

815.432.4544          klundquist@board.illinoisheartland.org

Chastity Mays          
Treasurer                                                   
June 2024

Public Library Trustee          
Carbondale Public Library

405 W Main St.        
Carbondale, IL 62901

618.525.2676 cmays@board.illinoisheartland.org

Zachary Newell      
June 2023

Academic Library Rep       Eastern 
Illinois University

600 Lincoln Ave.       
Charleston, IL 61920

217.581.6061         znewell@board.illinoisheartland.org

Beverly Obert        
June 2022      

Public Library Trustee              
Atwood Hammond PL Dist

123 N Main St.              
Atwood, IL 61913

217.578.2515      bobert@board.illinoisheartland.org

Joshua Short              
President                                  
June 2022

Public Library Trustee               
Louis Latzer Memorial PL

1001 Ninth St.                   
Highland, IL 62249

618.520.9148 jshort@board.illinoisheartland.org

Kelley Sullivan     
June 2024

Public Library Trustee             
Metropolis PL

317 Metropolis St.              
Metropolis, IL 62960

618.967.2708 ksullivan@board.illinoisheartland.org
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5.3 Assessment of 23 ILAC 3030.255, Board of Directors Policies
The Board of Directors of the Illinois Heartland Library System has policies in place to meet compliance regula-
tions with 23 ILAC 3030.255. Specific information can be found at the following:
 
• Policies and Bylaws — http://www.illinoisheartland.org/?q=about/policies
• Contracts and Purchasing — http://www.illinoisheartland.org/sites/default/files/FinProcPolicy.pdf
• Personnel Code (Conflict of Interest, Travel Expenditures and Secondary Employment) —  

http://www.illinoisheartland.org/sites/default/files/IHLS%20Empl%20Code%20amendedMay2015.pdf  

5.4 Assessment of 23 ILAC 3030.260, Finances and Records 
The Board of Directors of the Illinois Heartland Library System is compliant with 23 ILAC 3030.260.
• Financial records are maintained at the Administrative Headquarters in Edwardsville.
• A monthly financial report is prepared and reviewed by the finance committee and the full board.
• An annual audit is conducted.
• Funds are accounted for as of June 30th of each year by expenditure, encumbrance or reserves.
• An annual budget has been prepared and submitted prior to July 1.
• A purchase inventory is maintained.
• Accounts are organized on the basis of funds.

• Financial reports are submitted to the Illinois State Library twice a year.

5.5 Board Bylaws — see attachment 5.5
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5.4 IHLS Board Meets Finances and Records 
Responsibilities In 23 Ilac3030.260
The Board of Directors of the Illinois Heartland Li-
brary System is compliant with 23 ILAC 3030.260.
• Financial records are maintained at the Adminis-

trative Headquarters in Edwardsville.
• A monthly financial report is prepared and re-

viewed by the finance committee and the full board.
• An annual audit is conducted.
• Funds are accounted for as of June 30th of each 

year by expenditure, encumbrance or reserves.
• An annual budget has been prepared and submit-

ted prior to July 1.
• A purchase inventory is maintained.
• Accounts are organized on the basis of funds.
• Financial reports are submitted to the Illinois State 

Library twice a year.

5.5 Copy of Latest Approved Bylaws 
(attachment 5.5)

6.1 Summary Appraisal of System Real Estate

6.1 Appraisal of System Real Estate6.1 Summary Appraisal of System Real Estate
Property Description Own or 

Rent?
Value of Property Plans for Property

Carbondale Hub
1740 Innovation Drive
Carbondale, IL

Rent $6794.33/month or $81,532 
annually 

Continue 

Champaign Hub
1704 Interstate Drive
Champaign, IL

Own Appraised value $850,000 as 
of 2018

Build office wall and relocate office door; 
resealing parking lot and cracks; parking 
lot striping

Edwardsville Hub
6725 Goshen Road
Edwardsville, IL

Own Appraised value 2,100,000 as 
of April 2019

Roof replacement; brick tuckpointing; 
remodel the remaining second floor and 
stairwells

6.2 Inventory of Current Owned Motor Vehicles
Type (Model/Year) License 

Plate No.
Current Mileage Type of Use Will vehicle be 

replaced during 
FY2023?

2019 Ford Transit F350 U33056 189,813 Delivery Yes
2019 Ford Transit F350 U33021 154,703 Delivery No
2019 Ford Transit F350 U33022 165,031 Delivery No
2019 Ford Transit F350 U33023 246,860 Delivery Yes
2020 Ford Transit F350 U33806 124,769 Delivery No
2020 Ford Transit F350 U35061 91,477 Delivery No
2015 Ford Taurus U18520 85,730 Staff No
2008 Dodge Grand Caravan SE U25399 147,967 Staff No
2020 Ford Transit Cargo Van T350 U35100 80,865 Delivery No
2020 Ford F450 Box Truck U35065 62,929 Delivery No
2020 Ford Transit Cargo Van T350 U35062 69,170 Delivery No
2018 Ford Transit T350 U32276 223,378 Delivery Yes
2019 Ford Transit T350 U33167 186,787 Delivery Yes
2018 Ford Transit T350 U32274 134,504 Delivery No
2020 Ford Transit Cargo Van T350 U35058 75,158 Delivery No
2015 Chevy Express 2500 Cargo U29922 198,503 Delivery Yes
2015 Ford Taurus U30129 23,318 Staff No
2020 Chrysler Voyager U34175 18,004 Staff No
2015 Chevy Express U29923 150,966 Delivery Yes
2018 Ford F450 Cargo Truck U31660 274,020 Delivery Yes
2018 Ford Transit F350 U32277 198,618 Delivery Yes
2018 Ford Transit F350 U32517 189,714 Delivery Yes
2019 Ford Transit F350 U33020 128,473 Delivery No
2019 Ford Transit F350 U33807 77,417 Delivery No
2019 Ford Transit F350 U33849 75,826 Delivery No
2020 Ford Transit F350 U35063 69,941 Delivery No
2020 Ford Transit F350 U35060 74,325 Delivery No
2020 Ford Transit F350 U35069 61,897 Delivery No
2015 Dodge Grand Caravan U30423 76,024 Staff No
2015 Ford Taurus U8313 93,276 Staff No

6.1 Summary Appraisal of System Real Estate
Property Description Own or 

Rent?
Value of Property Plans for Property

Carbondale Hub
1740 Innovation Drive
Carbondale, IL

Rent $6794.33/month or $81,532 
annually 

Continue 

Champaign Hub
1704 Interstate Drive
Champaign, IL

Own Appraised value $850,000 as 
of 2018

Build office wall and relocate office door; 
resealing parking lot and cracks; parking 
lot striping

Edwardsville Hub
6725 Goshen Road
Edwardsville, IL

Own Appraised value 2,100,000 as 
of April 2019

Roof replacement; brick tuckpointing; 
remodel the remaining second floor and 
stairwells

6.2 Inventory of Current Owned Motor Vehicles
Type (Model/Year) License 

Plate No.
Current Mileage Type of Use Will vehicle be 

replaced during 
FY2023?

2019 Ford Transit F350 U33056 189,813 Delivery Yes
2019 Ford Transit F350 U33021 154,703 Delivery No
2019 Ford Transit F350 U33022 165,031 Delivery No
2019 Ford Transit F350 U33023 246,860 Delivery Yes
2020 Ford Transit F350 U33806 124,769 Delivery No
2020 Ford Transit F350 U35061 91,477 Delivery No
2015 Ford Taurus U18520 85,730 Staff No
2008 Dodge Grand Caravan SE U25399 147,967 Staff No
2020 Ford Transit Cargo Van T350 U35100 80,865 Delivery No
2020 Ford F450 Box Truck U35065 62,929 Delivery No
2020 Ford Transit Cargo Van T350 U35062 69,170 Delivery No
2018 Ford Transit T350 U32276 223,378 Delivery Yes
2019 Ford Transit T350 U33167 186,787 Delivery Yes
2018 Ford Transit T350 U32274 134,504 Delivery No
2020 Ford Transit Cargo Van T350 U35058 75,158 Delivery No
2015 Chevy Express 2500 Cargo U29922 198,503 Delivery Yes
2015 Ford Taurus U30129 23,318 Staff No
2020 Chrysler Voyager U34175 18,004 Staff No
2015 Chevy Express U29923 150,966 Delivery Yes
2018 Ford F450 Cargo Truck U31660 274,020 Delivery Yes
2018 Ford Transit F350 U32277 198,618 Delivery Yes
2018 Ford Transit F350 U32517 189,714 Delivery Yes
2019 Ford Transit F350 U33020 128,473 Delivery No
2019 Ford Transit F350 U33807 77,417 Delivery No
2019 Ford Transit F350 U33849 75,826 Delivery No
2020 Ford Transit F350 U35063 69,941 Delivery No
2020 Ford Transit F350 U35060 74,325 Delivery No
2020 Ford Transit F350 U35069 61,897 Delivery No
2015 Dodge Grand Caravan U30423 76,024 Staff No
2015 Ford Taurus U8313 93,276 Staff No

6.2 Inventory of Motor Vehicles
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7. FY2021 Delivery Annual Report — see attachment 7

6.3 Summary of Fiscal Year Out of State Travel Information

No. of Travelers Actual Expense Reason for Travel: 
Destination & Duration

3 $1,825.39 Bibliotheca meeting
1 $1,271.32 The International Coalition of Library 

Consortia (ILCOLC) meeting

6.3 Out-of-State Travel

(3 days)

(4 days)
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Board Bylaws



Bylaws  

Article I Name 

The name of the organization shall be Illinois Heartland Library System, hereinafter referred to as 
the System. 

Article II Authority 

The System derives its authority from the Illinois Library System Act, 75 Illinois Compiled Statutes 10/1 
et.seq. as amended (hereinafter called “Statutes”); and operates in accordance with the Administrative 
Rules of Title 23, Part 3030 of the Illinois Administrative Code (hereinafter called “Administrative Rules”) 
promulgated thereunder. 

Article III Purpose/Objectives/Vision & Mission 

Section 1. The System is a cooperative multi-type library system serving academic, public, school, and 
special libraries of central and southern Illinois in the counties of Alexander, Bond, Calhoun, Champaign, 
Christian, Clark, Clay, Clinton, Coles, Crawford, Cumberland, Douglas, Edgar, Edwards, Effingham, Fayette, 
Ford, Franklin, Gallatin, Greene, Hamilton, Hardin, Iroquois, Jackson, Jasper, Jefferson, Jersey, Johnson, 
Lawrence, Macon, Macoupin, Madison, Marion, Massac, Menard, Monroe, Montgomery, Moultrie, Perry, 
Piatt, Pope, Pulaski, Randolph, Richland, Sangamon, Saline, St. Clair, Shelby, Union, Vermilion, Wabash, 
Washington, Wayne, Williamson, White, and parts of DeWitt, Logan and Mason and other counties that 
may be associated with the System in the future. 

Section 2. The System envisions a future where all libraries and information partners collaborate to 
provide accessible and innovative services. (Vision) The System is a community of multi-type libraries 
developing partnerships and sharing resources in pursuit of excellent service. (Mission) 

Section 3. In accordance with its Strategic Plan and its Annual Plan of Service, the System provides 
services and facilitates cooperation among its member libraries in order to implement the objectives 
stated in the Statutes and Administrative Rules. 

Section 4. To achieve its purpose, the System responsibly utilizes the Area & Per Capita Grant 
appropriation from the Illinois General Revenue Fund and Live and Learn Fund as disbursed and 
administered by the Illinois State Library as a department of the Secretary of State’s Office. Additionally, 
the System actively pursues alternative revenue streams and earned income opportunities to fulfill its 
mission. 

Article IV Fiscal Year 

The fiscal year of the System shall begin with July 1 and end with June 30.

5.5 Copy of Latest Approved Bylaws
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Article V Membership 

Section 1. The Statutes and Administrative Rules of the State of Illinois and the Membership Criteria 
of the System govern Membership in the System. All academic, public, school and special libraries 
whose governing authority headquarters are within the geographic boundaries of the System are 
eligible to apply for membership. Participating libraries will hereinafter be known as Members. 
Acceptance is subject to the approval of the Board of Directors of the System and the State Librarian 
and implies agreement by the applying library to applicable State statutes and rules and to the 
System's Bylaws, policies and Plan of Service. Members agree to comply with policies, rules and 
regulations required for maintaining Membership. 

Section 2. Any Member library may be suspended from Membership if not in compliance with State 
statutes or System requirements. Members will remain in good standing as long as they meet System and 
State Membership criteria in compliance with statute 75 ILCS 10/9. Specific information about Suspension 
can be found in the Administrative Rules (3030.115). 

Section 3. Transfer of a Member library to another System shall be governed by the administrative 
rules of the Illinois State Library. 

Section 4. Upon written notice on or before April 1 of any year, a member library governing authority 
may voluntarily terminate System membership on or before June 30 of the same year (the end of the 
System’s fiscal year) and upon fulfillment of all outstanding obligations to the System. 

Article VI Board of Directors 

Section 1. The System shall be governed by a Board of Directors of fifteen (15) members. No library 
shall be represented by more than one Board member. All Board members must be eligible electors in 
the geographical area of the System. Eligible electors are individuals who are eligible to register to 
vote within the territory of the System. 

Section 2. Duties of Board   
The Board of Directors of the System shall have the authority to make such policy to carry out the 
spirit and intent of The Illinois Library System Act, and shall have the powers conferred by the Act. 

Section 3.  
The Board of Directors shall be composed of elected members according to the following 
manner: 
a. Eight (8) members from the governing boards of public library members.
b. Two (2) members representing public libraries
c. Three (3) members representing school libraries
d. One (1) member representing special libraries
e. One (1) member representing academic libraries
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Section 4. Nominating Committee for the Board of Directors. 
A Nominating Committee of five (5) members, who shall be eligible electors within the geographic 
area of the System, shall be appointed by the President of the System Board, with Board 
approval, in 
November of each year. It is the preference of the Board that a minimum of two members from the 
current Nominating Committee will serve the following year in order to ensure continuity of the process. 
No currently sitting System Board member may serve on the Nominating Committee and no Nominating 
Committee Member may be slated for that election to the System Board. 

a. The Nominating Committee shall select and confirm candidates for election to the System Board
representing all geographic areas. Nominees must be members of a governing board of a member
library, professional staff or the administration of the type of library to be represented as set out in
these Bylaws. The call for nominations will be appropriately publicized to the Members of the System
and any member may propose names for the Nominating Committee's consideration. Additional
nominations may be sent to the Nominating Committee upon written petitions of ten (10) member
libraries represented by the type of seat on the System Board to
be filled. Such petitions, accompanied by written acceptance of the nominee, must be filed with
the System Board Secretary who will forward them to the Chair of the Nominating Committee for
inclusion on the list of nominees. Criteria for the inclusion or any elimination of names to appear on the
ballot will be developed by the Nominating Committee, and this information will be included with the
certification results presented to the Board at its May meeting. The determination of the final slate of
candidates is the responsibility of the Nominating Committee, with the goal of creating a balanced
ballot representative of all System members.

b. The Nominating Committee shall prepare a ballot and certify that all candidates are eligible
electors in the geographic area of the System. The ballot will include no more than six (6) eligible
candidates for each open seat. Any incumbent board member running for a second term will
automatically be awarded a slot on the ballot. In the event that there are no eligible candidates for
an open position on the IHLS board, there will be a write-in vote. Any viable write-in candidate will
be required to meet all eligibility criteria for the specific board position and must receive a
minimum of five (5) affirmative votes in order to win election. The nominating committee must
verify the winning candidate. If there is no clear winner from the write-in vote, the president will
appoint a new board member.

c. The ballot will be distributed to each member library agency electronically by March 15. A
library agency is defined as a library or libraries with a single governing body or corporate
authority. For example, a public library with branches would be counted as a single agency as
would a school district with libraries in several buildings. Each library will be entitled to return only
one ballot for its choice of candidates for the System Board of Directors.  Before the vote is cast,
each library agency should determine who will be responsible for casting the vote for its agency.
The Nominating Committee will accept only the first completed ballot, if multiple votes are cast by
the same library agency.

d. Ballots must be completed and submitted by April 15th to be counted. In the event of a tie, a
subsequent election to break the tie will be announced no later than April 25th. This ballot will be
available electronically for one full week.  The Nominating Committee will certify the election results
to the System Board of Directors at its May meeting each year.
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Section 5. Terms of Office 
a. Except for those Board members who are elected to the Initial System Board in 2011 and who

draw either one or two year terms as provided in Section 4d above, and for those board
members whose term might be limited by Section 5b below, all Board members will be elected
for a term of three (3) years.

b. No Board member shall be permitted to serve for more than a total of six (6) consecutive years
unless two (2) years have elapsed since his/her sixth year of service.

c. All terms of office shall be staggered, with one-third of the board seats ending each year.

d. Terms of office begin on July 1 and end on June 30, the System’s fiscal year.

e. Any appointment to the System Board for a partial term is counted as a full year of service at the
conclusion of the most current fiscal year.

f. Prior service in office on the board of directors of any Illinois Library System, shall count toward the
statutory maximum of serving a total of no more than six (6) years as a director, unless two years
has elapsed since their sixth year of service.

Section 6. Economic Interest 
a. No member of the System Board may profit personally, either directly or indirectly, from any

business connected with the System.

b. Each member of the System Board shall file a Statement of Economic Interest pursuant to
the Illinois Governmental Ethics Act.

c. All records and accounts of the System shall be kept in the System headquarters office and in the
custody of the Executive Director. All such records and accounts shall be open to the inspection
and use of all members of the System Board at all reasonable times.

d. The members of the System Board shall serve without compensation, but their actual
and necessary expenses shall be paid by the System.

Section 7.  
Should a board member no longer be an eligible elector within the geographic area of the System, or 
leave the local position by virtue of which he/she was eligible, nominated and elected, the seat shall be 
declared vacant. Vacancies may be filled by appointment by the remaining members of the Board. The 
appointee shall serve for the unexpired term of the Director replaced. Persons appointed must have 
the same qualifications as those elected, and represent the constituency of the vacant seat. 

Section 8. Officers 
a. The Officers of the Board of Directors shall be a President, Vice-President, Secretary,

and Treasurer.
b. The Board Nominating Committee shall present a slate of candidates to the Board at the first

meeting of the fiscal year. Additional nominations may be made from the floor. The Directors
shall then vote on the slate of candidates.
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c. The Officers shall be elected for one year, and no Officer shall serve more than two consecutive
terms. A term of six months or more shall be considered a full term.

d. The duties of the Officers shall be:
i. The President shall preside at all meetings of the Board, appoint any necessary committees,

be an ex officio member of all committees, and be entitled to vote on such committees.
ii. The Vice-President shall preside at meetings in the absence of the President, and shall in

case of the resignation of the President assume the President’s responsibilities until the
election of a new President.

iii. The Secretary shall have responsibility for the records of the Board of Directors.
iv. The Treasurer shall be chairperson of the Finance Committee. Before entering the duties, the

Treasurer shall be required to give a bond in an amount to be approved by the Board, but in
no case less than the minimum amount specified in the Library System Act.

v. Should an office become vacant prior to the expiration of the term of that office, the
Directors shall elect from their members an Officer to fill the unexpired term.

Section 9. Attendance of Board members 
Board members are expected to fulfill the duties imposed on them by the nature of their office.  Board 
members must notify the System Executive Director if they are unable to attend a board meeting. When 
a Board member is absent from a meeting, the following actions will be taken. The President shall notify 
in writing any member missing his or her second meeting. Upon a member's third absence the topic will 
be included on the agenda for discussion at the next meeting. The System Board, by a majority vote 
may, with a quorum present, declare a Board position vacant if a Director fails to attend three (3) 
meetings during the fiscal year. 

Section 10.  Committees 
The President of the Board of Directors shall appoint committees. Membership on standing committees 
is limited to members of the Board of Directors; excluding the Nominating Committee which is made 
up of members only. Membership on committees shall be not less than three. Members of the Board of 
Directors are limited to membership on two standing committees, excluding the Executive Committee. 
Terms on committees are for one year, or until such time as new appointments are made. 

Executive Committee: 

The elected officers of the Board of Directors plus one other Board member shall constitute the 
Executive Committee. A majority of the Executive Committee may authorize payment of bills in 
the event a meeting cannot be held. The duties of the committee shall be: 

a. To conduct business between regularly scheduled meetings of the Board of
Directors 

b. To provide for the annual evaluation of the Executive Director
c. To review the By-Laws of the System annually

Standing Committees (other than Nominating Committee for the Board of Directors): 

a. Budget and Finance
i. The Treasurer shall be the chair of this committee

ii. The committee assumes that the Board of Directors as a whole has the
responsibility to review and approve the overall budget as submitted by the
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Executive Director 
iii. To establish the budget tracking and reporting standards provided by the Chief

Fiscal Officer as are appropriate to the needs of the committee
iv. To monitor System expenditures and income and report significant variances to the

Board of Directors*
v. To review expenses over $2,500.00 not included in the currently approved budget

vi. To review quarterly projections provided by the Chief Fiscal Officer
vii. To review and provide guidance to the Board of Directors on policies or

recommendations having potential financial implications
viii. To review annual audit findings

ix. To expect the Chief Fiscal Officer to brief  the committee on up-coming known
issues that will skew the financials in some significant manner

x. To establish criteria for insurance (board, property, fleet) carriers, review and
approve specifications for bids

xi. To update the salary schedule appropriately based upon information from the
Executive Director.

*The committee would not generally expect to be involved in financial matters that are within the
parameters of an established budget, other than as a monitor function.  Certainly, establishment of
policies that impact finances, anything that would suggest the need to expend contingency funds or
move funds, is within the realm of Committee purview.  It would be our desire to review planned
changes before taking them to the Board when changes from the budget are proposed (even if the
overall budget for the line will remain unaffected).  For example, when creating a new position not
initially funded or deciding to add/eliminate a capital project, the Committee would expect to review
and comment on such a change to the Board.

b. Facilities and Operations
i. To review the property needs of the System

ii. To review that system property fits into the System strategic plan
iii. To review property leases and purchases
iv. To review delivery policies

c. Personnel
i. To review position descriptions and staffing requirements of the System

ii. To review and update the personnel code of the System

d. Policy and Membership
i. To review and update the service policies of the System

ii. To review and evaluate progress in fulfilling the System strategic plan
iii. To review continued membership eligibility of libraries that are members of the

System

e. Nominating Committee for Officers of the Board
i. To develop a slate of officer candidates from the Directors serving on the board at

the beginning of the fiscal year
ii. Each candidate shall be contacted about their willingness to serve as an officer
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iii. The Slate of Officers shall be voted on at the July meeting of the Board

Ad Hoc Committees 

The President may appoint Ad Hoc committees as needed. Members of Ad Hoc committees may also 
include other personnel associated with the System, but who are not members of the Board of 
Directors. Ad Hoc committees must include members of the Board, and no library associated with 
the System can have more than one member on an Ad Hoc committee. 

Section 11. Meetings 

a. The Board shall hold a minimum of nine (9) regular monthly meetings per year to conduct the
business of the System. The dates, times and locations of the meetings shall be determined at the
July meeting. Board agendas shall be posted in accordance with the Illinois Open Meetings Act.

b. All Board and Committee meetings will be conducted in full compliance with the Open Meetings Act
(5 ILCS 120/1 et seq.). All Board, Committee, and sub-committee meetings will be conducted in full
compliance with the Open Meetings Act (5 ILCS 120/1 et seq.) and the IHLS Policy on Meetings
via Electronics Means.

c. The President may call special meetings on his/her initiative; the President must call a special
board meeting when requested by at least five (5) board members. Notice shall be given 48
hours prior to the date of the meeting and shall state the business to be transacted. The
meeting will be limited to the business stated.

d. A quorum shall be a simple majority of the members of the System Board. With fifteen (15)
members, the quorum is eight (8).

e. Should both the President and Vice-President be absent from any meeting, the Directors present
shall choose, from among their number, a temporary, presiding Officer who shall be designated
President Pro Tem for that meeting.

f. A roll call vote shall be taken for the expenditure of funds, execution of a contract, and upon the
request of any board member.

g. Standard Order of Business will comply with the Open Meetings Act.

Article VII Executive Director

The Executive Director shall be the System’s Chief Executive Officer and be responsible for the 
administration of the System. The qualifications of the Executive Director shall include a Master’s 
degree from an American Library Association accredited library education program and who has a 
minimum of five years postgraduate employment that includes a minimum of two that were in library 
administrative experience. The Executive Director shall have the authority to hire such other employees 
as may be necessary, to fix their compensation, and remove such appointees, subject to the approval of 
the Board. The acts of the Executive Director are subject to the approval of the Board. The Executive 
Director reports to and is responsible directly to the Board. Performance is evaluated by the Board of 
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Directors based upon the agency’s ability to serve the needs of its membership and achieve the goals 
of the Board. 

Article VIII Advisory Councils 

The Executive Director shall form Advisory Councils to serve as an effective liaison between 
the librarians of the System and the Executive Director. The purpose of the committee is to: 

1. Promote System development
2. Provide input and review of changes to System policy and membership criteria
3. Initiate suggestions to the Executive Director and the Board

Members of the Advisory Councils shall serve three-year terms. 

Article IX LLSAP Governance Group 

The LLSAP membership shall form a governance group that will act as an effective liaison between the 
LLSAP membership and the IHLS Board of Directors.  The purpose of this group is to: 

1. Promote membership excellence and involvement.
2. Provide input and review of changes to LLSAP governance documents.
3. Initiate suggestions regarding the LLSAP to the Executive Director and the IHLS Board of
Directors.

Members of the LLSAP governance group shall serve according to the guidelines set by the LLSAP 
governance and its membership. 

Article X Parliamentary Authority 

All meetings shall be conducted in accordance with Robert’s Rules of Order, latest edition, and shall be 
open to the public in compliance with the “Illinois Open Meetings Act,” as amended (ILCS 120/1 et.seq.) 

Article XI Amendments and Revisions 

Section 1. These By-Laws may be amended by a vote of two-thirds (2/3) of all Board members at 
a regular Meeting of the Board of Directors of the System provided a written draft of the 
proposed amendments has been given to each Director at the preceding regular meeting with 
notice to all member libraries. 

Section 2. By-Laws changes can originate from the System Board or from the membership of the 
System submitted to the System Board. 

Section 3. By-Laws changes must be submitted for approval by the State Librarian through the Illinois 
State Library before they shall become effective. 
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7.   Delivery Annual Report 

In addition to including delivery goals, objectives, and activities in the Annual Report Narrative 
(1.1), complete Tables 1, 2 and 3 with information specific to the delivery service only.   

 
  Tables 1 and 3 include both system and ILDS delivery.  
  
Table 1:  Delivery Operating Expenses 
 

Delivery Expenditures FY2022 System 
Delivery FY2022 ILDS 

Delivery Personnel 
Library Professionals $0.00 $0.00 
Other Professionals $232,517.74 $0.00 
Support Services $807,428.51 $114,826.16 
Social Security Texas (FICA) $77,667.92 $8,731.19 
Unemployment Insurance $1,847.04 $217.57 
Workers’ Compensation $25,835.33 $4,543.89 
Retirement Benefits $12,203.36 $1,818.49 
Health, Dental, and Life Insurance $76,679.78 $13,574.80 
Temporary Help $0.00 $0.00 
Recruiting $5,071.14 $398.00 

TOTAL $1,239,250.82 $144,110.10 
 
Delivery Buildings & Grounds 

Rent $27,169.92 $0.00 
Utilities $18,124.66 $0.00 
Property Insurance $11,593.03 $0.00 
Repairs & Maintenance $19,527.62 $0.00 
Janitorial Services & Supplies $6,598.80 $0.00 
Other $7,492.58 $36.60 

TOTAL $90,506.61 $36.60 
 

Delivery Vehicle Expense 

Fuel $158,451.46 $61,063.33 
Repairs & Maintenance $49,341.81 $2,499.78 
Vehicle Insurance $34,692.00 $4,997.00 
Vehicle Leasing & Rent $65,766.24 $9,269.64 

TOTAL $308,251.51 $77,829.75 
 

Travel & CE for Delivery Staff 
In-State Travel $733.80 $119.49 
Out-of-State Travel $0.00 $0.00 
Registration & Other Fees $226.06 $78.95 

TOTAL $959.86 $198.44 
 

  



Page 2 of 4 

Delivery Expenditures Expense Item 
FY2022 
System 
Delivery 

FY2022 ILDS 

Delivery Liability Insurance $7,434.59 $0.00 

   
TOTAL $7,434.59 $0.00 

 
Supplies, Postage & Printing 

Delivery Supplies $4,392.01 $140.20 
General Office Supplies & Equipment $7,438.80 $1,412.88 
Internal Printing/Photocopying $0.00 $0.00 
Postage $0.00 $0.00 
Library Supplies $0.00 $0.00 
Other $617.48 $0.00 

TOTAL $12,448.29 $1,553.08 
 

Delivery Telephone & Telecomm 

Local/Long Distance – Voice $13,100.16 $0.00 
Telecomm – Data & Fax $2,758.92 $0.00 

TOTAL $15,859.08 $0.00 
 

Delivery Equipment Rental, Repair & Maintenance 

 Equipment Rental $0.00 $0.00 
 Equipment Repair & Maintenance $2,445.98 $0.00 
 Maintenance Agreement $0.00 $0.00 
 Computer Hardware Insurance $0.00 $0.00 

 TOTAL $2,445.98 $0.00 
 

Delivery Professional Services 
 Legal $0.00 $0.00 
 Accounting $0.00 $0.00 
 Consulting $0.00 $0.00 
 Contractual Staff $0.00 $0.00 

 TOTAL $0.00 $0.00 
 

Delivery Contractual Services 

 Contractual Agreements with 
commercial carriers $0.00 $0.00 

 TOTAL $0.00 $0.00 
 

TOTAL DELIVERY OPERATING EXPENSES $1,677,156.74 $223,727.97 
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Table 2: Regional Delivery Statistics 
Provide a summary of regional delivery services.  Chart regional statistics by routes or hubs including the 
number of items transported, average number of delivery miles traveled per week, and average number of 
direct delivery stops per week. Do not include ILDS items that were transported. Report statistical data 
using methods agreed upon through the work of the statewide Delivery Standardization project.   

 

Delivery Route or Hub Items Transported Average Miles/Week Average 
Stops/Week 

Carbondale  324,140  6,660 avg/week  278 avg/week  

Champaign  1,128,942  21,710 avg/week  570 avg/week  

Edwardsville  1,097,105  21,098 avg/week  453 avg/week  

TOTAL 2,550,187   

 
 
 
Table 3:  Delivery Supplemental Statistics as of June 30, 2022 
 
 

2. 1 All Agencies  
Number receiving 
system-provided 

delivery 

Number receiving 
outsourced 

delivery 
Total 

Public libraries (agencies)  227  0  227  
Academic libraries 
(agencies) 29  0  29  

School libraries (agencies) 237  0  237  
Special libraries (agencies) 28  0  28  

TOTAL 521  0  521  
 
 
 

3.3 Community Delivery Partnership (CDP) 
Agencies 

Number participating in 
CDPs as host 

Number participating in 
CDPs as participant 

Public libraries (agencies) 53  1  
Academic libraries (agencies) 0  1  
School libraries (agencies) 3  100  
Special libraries (agencies) 0  0  

TOTAL 56  102  
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3.5 Agency Delivery by Frequency Number in functional frequency categories.  
Include all types of delivery 

On Demand 0 
2 day per week 0 
3 day per week 0 
4 day per week 0 
5 day per week 0 
Other 521 

TOTAL 521 
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