Project Timeline

Open Project Timeline
2024

May 29, 2024

June 2024
June/July 2024
July 2024

August 2024

Summer 2024 (After July 1)
Summer 2024 (After July 1)

Summer 2024 (After July 1)

Summer 2024 (After July 1)

2025

Late Winter/Spring 2025
Late Spring/Summer 2025
Late Summer/Fall 2025
Late Summer/Fall 2025

Late Summer/Fall 2025

SHARE member libraries start placing barcodes externally on all new materials

THLS staff develops proposed revisions to delivery guidelines for presentation to IHLS committees and Board

[HLS emails inter-governmental agreements for IHLS Barcode Duplication or Borrowing Barcode Kits to public, special,
and academic libraries via DocuSign

IHLS purchases Barcode Duplicator Kits

IHLS emails inter-governmental agreements for IHLS Barcode Duplication or Borrowing Barcode Kits emailed to school
libraries via DocuSign

IHLS adds group purchase/member discount details to IHLS website for libraries who wish to purchase additional
barcodes, resin ribbon, or duplicator kits

IHLS recruits and trains contractual staff on the barcode duplication process

THLS begins barcode duplication process at IHLS hubs for member libraries that have completed inter-governmental
agreements

IHLS begins checkout of barcode duplicator kits in Polaris to member libraries that have completed inter-governmental
agreements

1st machine is installed (Edwardsville hub)

2nd machine is installed (Champaign hub)

3rd Machine is installed (Carbondale hub)

Majority of barcodes for transit should be moved externally by this time

THLS staff turns off delivery transit receipt paper printing functionality



