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1.1 Narrative report  
 
Illinois Heartland Library System in FY2013: Removing the Barriers to Resource Sharing 
 
Resource sharing is a basic tenet of library service in Illinois.  It’s a simple concept wherein all 
have more by each doing a little.  For Illinois Heartland Library System (IHLS), FY2013 witnessed 
the accomplishment of a primary objective when four library automation consortia began to 
share a single bibliographic database.  The SHARE (Sharing Heartland’s Available Resources 
Equally) database offers four times the discovery opportunities to hundreds of communities in 
our 58-county service area.  Like SHARE, many of our efforts are related to resource sharing—
from library materials delivery to support of the Talking Books program to WebJunction Illinois-
-our human resources facilitated an exchange of ideas and materials.  The end result for our 
young organization is a refined sense of purpose and direction. 
 
The spring of 2013 ushered in a new era for resource sharing for a majority of IHLS members as 
SHARE went “live” on their new platform.  However, some members were left out of the 
conversation.  Due to the elimination of an LLSAP (local library system automation project) 
membership category that permits non-LLSAP members to place holds in the database on a fee 
basis, members with standalone library automation products used other methods to achieve 
access to the large SHARE holdings.  IHLS staff toured our service area with the express purpose 
of meeting with non-LLSAP members to promote additional access options including 
interlibrary loan via OCLC and the I-SHARE catalog.  Not surprisingly, some of these members 
face funding challenges which limit collection development and also prohibit migration to the 
SHARE platform.  Instead of opening a door, the SHARE membership categories decision built a 
wall. 
 
IHLS began FY2013 with a single LLSAP whose vision of a shared database required a great deal 
of planning, coordination and patience.  Near the end of FY2012, four LLSAPs representing the 
four former southern library systems (elCat/Rolling Prairie Library System, GateNet/Lewis & 
Clark Library System, LINC/Lincoln Trail Libraries System and SILNet/Shawnee Library System) 
voted to merge into a single organization known as SHARE.  The database is powered by a 
Polaris integrated library system (ILS) to administer the wide range of circulation parameters for 
each member.  Although the concept of all four automation groups utilizing the same database 
is simple, management of the myriad of circulation, cataloging, and item record options would 
be a daunting task with earlier generation ILS platforms. 
 
The need to meld best practices and policies in all areas of SHARE required the cooperation of 
system and member library staff.  Members working toward policy development on 
committees led to a great deal of appreciation and understanding of the differences between 
the automation organizations.  This knowledge and empathy became the foundation blocks to 
the largest automation consortium in the country in terms of members.  At the end of FY2013, 
SHARE included 296 agencies representing 425 service centers, and as of this report 
(September, 2013) there are 19 agencies representing 22 service centers committed to joining 
SHARE in the next three years! 
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Getting member libraries ready to fully utilize the Polaris platform involved a great deal of 
continuing education and two-way communication.  We developed a help desk and FAQs 
(frequently asked questions) to assist with computer registration, network testing, and 
training/usage challenges.  Information technology (IT) staff developed a list of recommended 
computers and peripheral equipment for libraries that chose to upgrade their in-house 
technology.  We organized a one-time joint purchase of equipment and facilitated delivery and 
set up.  SHARE staff developed two newsletters for member library staff: one for general library 
and director information and one specific to bibliographic services.  IHLS SHARE staff received 
17 days of training from Polaris, covering Introduction to Polaris, Circulation, Cataloging, PAC 
(public access catalog), System Administration, Workflow Analysis, and Acquisitions and 
Serials.  Methods of instruction included webinars and on-site training in system computer labs. 
 
Staff developed training for members in these formats: in person (scheduled classes and one-
on-one learning) and online (single topic quick lessons, video tutorials including a quick start 
circulation session), as well as considerable documentation posted on the SHARE web site for 
all Polaris modules.  We utilized a train the trainer model relying on highly qualified and 
available member library staff; provided training in many member libraries utilizing mobile 
computer labs; scheduled classes in system computer labs; and via video conferencing 
(AdobeConnect and V-Tel).  In total, over 200 in-person training sessions were provided to 
SHARE members.   
 
Library materials delivery focused on three main areas: communication and coordination, 
innovation and investment.  IHLS and our sister regional library system RAILS (Reaching Across 
Illinois Library System) have begun dialogue to share and use consistent practices, where 
feasible.  Counting practices are improved, and packaging and labeling options are moving 
toward standardization.  We have narrowed the number of containers types being used, 
reduced the number of transit slips to three (one being the slip used by ILDS (Illinois Library 
Delivery Service)), and updated the information on packaging and labeling on the IHLS web site.  
IHLS conducted an internal study and participated in a study conducted by CARLI (Consortium 
of Academic and Research Libraries in Illinois) to determine the turnaround time for library 
materials transported through ILDS.  IHLS Operations staff followed up an extensive system-
wide survey on delivery and the delivery process with letters to all library members and the 
opportunity for them to make recommendations and suggestions.  Based on the information 
received, improvements in service were made to over 20 libraries.   
 
To support a single automation platform for a majority of IHLS members, data from the 
December 2012 and February 2013 system-wide library material counts was critical to  
adjustments made to the timing, staffing, and containers needed to accommodate the 
significant increase in library materials being transported between IHLS hubs after the 
implementation of Polaris.  Delivery routes were evaluated to maximize efficiency.  Some 
libraries are now being served by different hubs.  We installed Map Point software at each hub, 
enabling Operations Managers to enter the libraries to be served on each route.  Including 
additional information such as approximate time needed for each stop, etc., the software then 
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provides the optimum streets to use, creates a map, and turn by turn information.  In addition, 
IHLS uses fleet management software to capture real time information on where each delivery 
van is and its travel speed.  In addition, operations staff developed a transit slip to be used by 
member libraries who do not have receipt printers.  
 
Operations staff also continued to invest in people and capital.  A delivery van replacement 
schedule has been created and is included in each annual budget.  In FY 2013 the bid process 
was completed and led to the acquisition of four extended cargo vans.  The first step in our 
safety training for drivers was the implementation of a pre-trip vehicle inspection.  This process 
requires all drivers to check their van for safety issues prior to pulling out each day. 
 
The Illinois Machine Sublending Agency (IMSA), supports the Talking Books program in Illinois 
by maintaining and circulating several pieces of equipment used by registered patrons and by 
providing technical support to those in need of assistance with the Braille and Audio Reading 
Download (BARD) program from the National Library Service (NLS).  Our IMSA staff bridge 
physical barriers to access through technology.  IMSA worked diligently toward the resolution 
of a problem caused by batteries in digital machines by working closely with the NLS.  Project 
staff continue to promote Talking Book services to potential patrons and certifying authorities 
by attending health fairs and similar events at libraries, support group meetings, senior citizen 
groups, conferences, etc.  The target audiences at the events were those who are likely to be 
eligible for service. 
 
In FY2013, WebJunction Illinois continued to promote learning for all Illinois library staff 
members by providing an open, affordable learning community. Throughout the year, three 
new topics were added to the web pages making up WebJunction Illinois in an effort to provide 
more resources to the Illinois library community. These new web pages added information on 
sustainable librarianship (Growing Greener Libraries), introductory information on lending 
eBooks and eReaders (eBooks & eReaders), and diversity in the library (Creating More Inclusive 
Libraries). BlogJunction Illinois provided a new opportunity for community-centered learning 
through a guest blog series this year. Five blog series were featured and covered topics 
including: library programming, eBook & eReader lending, continuing education, and 
information for new library trustees.  
 
The WebJunction Illinois Project Team continued to raise awareness of the WebJunction Illinois 
learning community through listservs, presentations, and targeted mailings, increasing unique 
visits to the website by 23%. WebJunction Illinois members became more knowledgeable of 
topics in library basics, software, customer service and others by completing self-paced online 
courses made available through the WebJunction course catalog and by attending monthly, 
online webinars. As in past years, WebJunction Illinois enabled library staff members to access 
vital continuing education resources in FY2013. 
 
Communication continues to be a work in progress for IHLS.  We maintain an online presence 
with the system, SHARE and IMSA web sites, and utilize social networking tools such as 
FaceBook and Google+.  The Moving Forward Together newsletter and announce listserv 
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provide timely information to members and interested stakeholders.  IHLS maintains several 
listservs which encourage member communication.  Board and committee meetings are 
generally held at an office location as well as online via AdobeConnect or V-Tel.  Staff gained 
important member feedback with online survey instruments on topics as varied as LLSAP policy 
development, delivery satisfaction and third-party database opportunities. 
 
In FY2013 we debuted two new uses of the AdobeConnect online meeting software.  Connect 
with Leslie is a 30-minute opportunity for two-way member communication on current system 
activities and topics.  Four sessions were held in FY2013, and the event has a growing audience 
as we experiment with scheduling.   During the Polaris go live period, SHARE staff manned an 
AdobeConnect chat room to provide an additional method of access to automation staff.  
Attendance in the chat room peaked at over 30 users at one time, and demonstrated the 
popularity of real time problem solving.   
 
The IT department continued to implement cost-saving innovative ideas which furthered our 
organizational goals.  In the past year we have utilized open source software when appropriate, 
cloud based file storage, and voice-over-IP (VoIP) technologies.  Utilizing VoIP specifically has 
allowed a whole new range of flexibility for staff.  The ability to forward phones to other system 
offices, or to even use an office phone from a home office has given us a level of flexibility 
we've not had in the past.  Also, the IT department now has all offices interconnected with true 
IPSec VPNs (internet protocol secure virtual private networks), allowing for a future 
development of a single Microsoft Active Directory domain.  This domain will tie directly in with 
the Polaris domain, giving us a high degree of malleability and control in regards to security and 
access for our member libraries.  The implementation of Microsoft's Remote App feature with 
Polaris has also proven to be a trail blazing endeavor.  Support for Remote App was not 
available from Polaris, and IHLS IT staff continued to push through the implementation barriers 
and successfully achieved Remote App for all member libraries using Polaris.   
 
As payment delays continue in our state, IHLS took several steps to grow its reserves and 
reduce overhead.  A two-phase facilities study led to the difficult decision to consolidate 
locations (Champaign and Decatur) to improve service, resulting in a sales contract for the 
Decatur building.  Administrative staff developed the process and timetable for relocating the 
Carterville office and consolidating the Decatur and Champaign offices. The study also 
recommended capital improvements to existing facilities.  Through attrition we are moving 
toward an all part-time driving staff which allows for flexibility in scheduling coupled with 
significant savings in personnel costs.  We continued the process of server collocation at the 
Illinois Century Network point of presence in Champaign, reducing a duplication of effort at all 
buildings.   
 
Fiscal and SHARE staff carefully administered the process of allowing SHARE members to utilize 
credits from the legacy automation projects toward FY2013 automation fees and the single 
joint equipment purchase.  At years’ end we achieved a small savings in general fund 
expenditures due to the management of budget and cash.  A long-anticipated salary equity 
study took the very first step toward mitigating significant differences in staff compensation 
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across four locations.  Driven by a conservative long-range fiscal forecast the study 
implementation realized a nearly 43% savings over budgeted figures.   
 
At the end of our second year we made significant strides to remove the many barriers to 
resource sharing in our service area, and have much more to accomplish.  We recognize the 
reality of leveraging resources to achieve economies of scale, while at the same time melding 
four distinct library system cultures into all they can be collectively.  We look forward to further 
support of IHLS staff through staff development and salary improvements based on 
achievement of mutually-designed goals and objectives and merit.  As we proceed through 
FY2014 we strive for further refinements necessary to better marry delivery and automation for 
improved patron experience, and innovative approaches to all other aspects of resource 
sharing.    
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 2.2

Illinois Heartland Library System FY2012 Annual Report

System Member Fees and Revenue

The General Fund contains the following fees or revenue 
    Continuing Education Workshop fees  $            980 

LLSAP user fees from member libraries: 189,359$        
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2.3

Illinois Heartland Library System FY2013 Annual Report

System Non-Member Fees and Revenue

    Sub-lease of Edwardsville location 9,225$          
    Room Rental of Edwardsville location 450$             

    Plinkit Fund - Web hosting fees 20,625$        
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 2.4

Illinois Heartland Library System FY2013 Annual Report

Fund Balances

On June 30, 2013, the fund balances for each fund are as follows:

General Fund $4,259,514
Capital Projects Fund $810,383
Proprietary Fund $1,748,021
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 2.5

Illinois Heartland Library System FY2013 Annual Report

Description of Intended Use of Existing Fund Balances

General Fund
It is anticipated that the General Fund Balance will be used as working capital for 
expenses incurred before the incremental receipt of Area and Per Capita Funds 
and for the replacement or major repairs to the buildings or the replacement of 
capital equipment. 3,529,181$             

Capital Projects Fund
The Capital Projects Fund was established to provide for the purchase of capital 
assets for System operations, including building renovations, replacement of 
delivery vehicles, etc. 810,388$                

Proprietary Fund - LLSAP
The funds for LLSAP are used for operations of the LLSAP, including projected upgrades 
of hardware and software. 1,748,021$             
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 2.6

Illinois Heartland Library System FY2013 Annual Report

Payee Amount
ABS 4,185.00$                 
AMEREN ENERGY MARKETING 1,559.21$                 
ANTHONY SCHUERING 971.25$                     
AT&T 784.41$                     
AUTO TIRE 1,069.81$                 
CHAMPION ENERGEY 1,866.23$                 
JOHN A LOGAN COLLEGE 1,815.96$                 
LIMRICC 1,849.74$                 
MIDWEST SUNRAY 1,639.88$                 
STATE OF ILLINOIS 10,697.95$               
VISA 1,252.35$                 
TOTAL 27,691.79$          

OUTSTANDING LIABILITIES
as of June 30, 2013
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 2.7

Illinois Heartland Library System FY2012 Annual Report

Computers and Software

Polaris Automation System 855,000$        

Vehicles

4 Delivery vans 86,260$          

CAPITAL EXPENDITURES IN EXCESS OF $5,000
as of June 30, 2013
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Illinois Heartland Library System FY2013 Annual Report

2.8  Loans, Letters of Credit, Grant Anticipation Warrants
as of June 30, 2013

As of June 30, 2013, there were no outstanding loans, letters of credit or 
grant anticipation warrants for Illinois Heartland Library System.
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Illinois Heartland Library System FY2013 Annual Report 

3.1.1  Membership Changes 

 September, 2012 

The IHLS Board of Directors voted to accept the request from the following libraries to 
withdraw from the system: 

• Grand Tower Public Library 
• Anna Veterans Home 
• Champaign/Ford County Regional Office of Education 

 
The IHLS Board of Directors voted to suspend the following libraries from the system 
because they failed to meet membership criteria: 
 

• Dahlgren Public Library 
• Olmsted Public Library 
• Dodds CCSD #7 
• Jonesboro SD #43 
• Raccoon CSD #1 
• Trinity Lutheran School (Edwardsville) 
• St. Mary’s Hospital (Centralia)  

 
April, 2013 
 
The IHLS Board of directors recognized the merger of Arthur CUSD #305 and Lovington 
CUSD #203 as the Arthur Community Unit School District #305. 
 
The IHLS Board of Directors voted to suspend the following libraries from the system 
because they did not complete the required annual certification: 
 

• Archer Daniels Midland Company 
• Centralia Correctional Center 
• Lincoln Correctional Center 
• Vandalia Correctional Center 
• Big Middy River Correctional Center 
• Vienna Correctional Center 
• Southwestern Illinois Correctional Center 
• Danville Correctional Center 
• Tamms Correctional Center 
• Pinckneyville Correctional Center 
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Illinois Heartland Library System FY2013 Annual Report 

Note:  The Lawrence Correctional Center in Lawrenceville was originally included in 
this list, but was able to become compliant during the 60 grievance period due to a 
change in staffing. 
 

The IHLS Board of Directors voted to suspend the following libraries that did complete 
the certification process, but submitted responses indicating that the agency was not in 
compliance with system membership criteria and the Illinois Administrative Code: 
 

• East St. Louis School District #189 
• Wast Washington CCUD #10 
• Patoka CUS #100 
• Lick Creek CCSD #16 
• Logan Correctional Center Library 
• Shawnee Correctional Center 
• Bishop O’Rourke Library at the Institute of Catholic Thought 

 
June, 2013 
 
The IHLS Board recognized the consolidation of four member libraries (Illinois 
Sustainable Technology Center, Illinois Natural History Survey Library, Illinois State 
Geographical Survey Library, Natural History Library) to form the Prairie Research 
Institute. 
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Illinois Heartland Library System FY2013 Annual Report 

3.1.2  Summary of System Membership 

 

Library Type Full Members Developmental Members Total Members 
Academic 41  41 
Public 227  227 
School 251  251 
Special 37  37 
Total 556  556 
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Illinois Heartland Library System FY2013 Annual Report 
 

3.1.3  Continuing Education / Training 

Priority of Service Types of Programs Number of Events Number of 
Participants 

Number of 
Contact Hours 

Resource Sharing Meetings, 
instructional 
classes 

355 2952 7538 

Delivery     
Talking Books     
Information for 
Libraries 

Discussion groups 43 798 1770 

Administration     
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Illinois Heartland Library System FY2013 Annual Report 

3.1.4  Delivery 
 
 
 
 
 

 
Items Delivered  

and  
Picked up 

 
Average  

Miles  Per  
Week 

Average Number 
of Direct Delivery 

Stops Per 
Week 

 

 
6,741,923 

 
(4.3% increase 
over previous 

year) 
 
 

 
14,003 

 
(1% decrease 

from the previous 
year) 

 

 
978 

 
(6.5% increase 
over previous 

year) 

 

 
 

Maps are attached. 
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Illinois Heartland Library System FY2013 Annual Report 

3.1.5   Member Site Visits 
 
Illinois Heartland Library System Staff Site Visits for FY 2013 
 
Total Site Visits Academic Public School Special Total 
      
Totals for FY 2013 0 64 9 3 76 
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3.1.6  Non-Resident Fee Program 

The Non-resident fees for IHLS public library members have been updated for FY 14.  One 
library’s fee is in red indicating that they have not yet updated their fee.  The chart indicates 
participation in the program and the fee for FY 14 whether the mathematical formula or tax bill 
(TB) method. 

Below is the link to where this information resides on the IHLS webpage: 

http://www.illinoisheartland.org/?q=content/page/worldshare-ill-migration 
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Illinois Heartland Library System 

3.2.1 Workweek Hours, Salary Schedule, Staffing Summary  

 

Position specific information is available upon request. 



3.2.2 Staff Fringe Benefits 
 

 
 

Paid Time Off 
 
Voluntary (Available to all employees who work 30 or more hours per week.) 
 

Vacation:  Professional staff earns 20 - 25 days depending on years of service. Non-
union support staff earns 10 – 25 days depending on years of service.   

 
Holidays:  Employees receive twelve holidays annually.  These holidays include New 
Year’s Day; Martin Luther King, Jr. Day; President’s Day; Memorial Day; Independence 
Day; Labor day; Veteran’s Day; Thanksgiving Day and the day following; Christmas Eve 
Day, Christmas Day, and New Year’s Eve. 

 
Medical Leave:   Employees earn medical leave at the rate of 12 days per year.  
 
Personal Leave:  Employees earn 3 days per year. 
 
Bereavement Leave:  Employees receive up to five days. 

 
Legally Required 
 

Election Day – up to 2 hours when necessary.  
Jury Duty 
FMLA 
VESSA 
Family Military Leave 
School Visitations 
 

Paid  
 
Voluntary 
 
 Retirement: All employees regularly working 1,000 or more hours per year are members 

of the Illinois Municipal Retirement Fund.  Both IHLS and each employee make 
contributions.  Supplemental options are available at the employee’s own expense. 

 
Health Insurance: The total premiums for medical, dental, vision, and an employee 
assistance program (EAP) are paid for all employees working 30 or more hours a week.  
EAP servicers are available to employees and their dependents.  Dependent coverage 
for all other health insurance is available at each employee’s expense.  Supplemental 
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insurance is also available for employees and dependents from AFLAC and/or All State 
at each employee’s own expense. 
 
 
Life Insurance:  $25,000 of decreasing term life insurance is available to all employees 
working 30 or more hours a week.  Additional decreasing term life insurance may be 
purchased by employees who participate in IMRF through NCPERS. 

 
Legally Required 
 

Social Security and Medicare 
Workers’ Compensation 
Unemployment 
COBRA 

 
Executive Director Benefits 

 
The Executive Director does not have an employment contract and receives no bonuses or 
benefits different from other IHLS employees. 
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3.2.3  System Staff Directory 
 

Name Title Phone Ext. E-mail* Primary Responsibilities 

Leslie Bednar Executive Director 618-656-3216 420 lbednar System Administration 

Vince Andrzejewski Cataloger (CMC) 618-656-6216 430 vandrzejewski Original & Copy Cataloging, Training & 
Support 

Eugene Ard Custodian 217352-0047 -- -- Custodian 

Rose Mary Barczewski Fiscal Officer 618-656-3216 401 rbarczewski Financial Operations 

Charles Barkman Driver 618-656-3216 -- cbarkman Delivery 

Joan Bauer SHARE manager for 
Bibliographic Services 

217-429-2586 721 jbauer Coordinate Share Cataloging Services & 
Database Standards 

Neal Bauer Driver 217-352-0047 -- nbauer Delivery 

Steve Behrens Driver 217-352-0047  sbehrens Delivery 

Nick Bennyhoff IT Administrator 618-656-3216 406 nbennyhoff IHLS Technology, Including Webpage 
Design And Content 

John Bode Driver 217-352-0047 -- jbode Delivery 

Robert Brady Cataloging Assistant II 217-352-0047 708 rbrady Original & Copy Cataloging, Database 
Maintenance, Training,  Inventory 
Support 

Loretta Broomfield IMSA Manager 618-985-3711 627 lbroom@imsa.lib.il
.us 

IMSA Administration & Implementation 

Troy Brown IT Director 618-985-3711 621 tbrown Technology, Data Security, Computer 
Development 

Arthur Buckingham Driver 618-985-3711  abuckingham Delivery 

John Burks Driver 618-656-3216 -- jburks Delivery 

Stacie Bushong Operations Assistant 618-656-3216 447 sbushong Operations Support 
Sue Byers Computer System 

Coordinator 
217-429-2586  Sbyers Coordination of Daily Operation of ILS 

Software, Reports, Routine 
Maintenance, Support & Training 
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Mark Cavins Driver 618-985-3711 -- mcavins Delivery 

Samuel Cline Driver 618-656-3216 -- scline Delivery 

David Coogan Driver 217-352-0047 -- dcoogan Delivery 

Melissa Crites IMSA Machine Advisor I 618-985-8375 629 mcrites@imsa.lib.i
l.us 

Machine Maintenance & Inventory 

Chris Dawdy SHARE Manager for Staff 
Services 

618-656-3216 443 cdawdy Coordinate Share Training & 
Documentation, Grant Development, 
Third Party Product Negotiation & 
Implementation  

Joe Davies Driver 217-429-2586 -- -- Delivery 

Joe DeVillez Driver 618-656-3216  jdevillez Delivery 

Orlanda Dickey Driver 618-656-3216 -- odickey Delivery 

Juliette Douglas Operations & Human 
Resources Director 

618-656-3216 408 jdouglas Operations Staff, Maintenance, Repair 
Of Buildings, manager Delivery & 
Vehicles; Human Resources Director 

Horst Driesner Driver 618-656-3216 -- hdriesner Delivery 

Dan Driscoll Driver 217-352-0047 -- ddriscoll Delivery 

Peggy Durst Executive Assistant 217 429-2586 706 pdurst Administrative Support 

Traci Edwards SHARE Manager for 
Administrative Services 

618-985-3711 620 tedwards Coordinate SHARE Security, 
Administrative Module, Fee Formula & 
Budget 

J. R. Eilers Driver 618-656-3216 -- jeilers Delivery 

Edie Elliott Cataloging Supervisor 618-656-3216 445 eelliott Supervise and Plan Work For Cataloging 
Staff, Original & Copy Cataloging  

Jerry Gamble Driver 217-352-0047  jgamble Delivery 

Billie Hill Driver 618-985-3711  bhill Delivery 

Chris Janvrin Operations Manager 217-429-2586 708 cjanvrin Coordinate Delivery, Facilities 
Maintenance 

John Johnson Driver 618-656-3216 -- jjohnson Delivery 
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Ni’Shell Johnson Page/Sorter 217-352-0047  njohnson Daily sorting and Delivery Support 

Steve Johnson Cataloging Assistant II 618-985-3711 626 sjohnson Original & Copy Cataloging, Database 
Maintenance, Training,  Inventory 
Support 
 

Mary Johnston Computer System 
Coordinator 

217-352-0047 700 mjohnston Coordinate Daily Operation Of ILS 
Software, Reports, Routine 
Maintenance, Support & Training 

Cassie Jones Driver 618-985-3711 602 cjones Delivery 

Faith Jones Operations Manager 618-985-3711 603 fjones Coordinate Delivery, Facilities 
Maintenance  

Larry Jones Driver 618-656-3216 -- ljones Delivery 

Linda Kates Accounting Specialist 217-352-0047 705 lkates Accounts Receivable & Accounts 
Payable 

Dale Landolt Driver 618-656-3216 -- dlandolt Delivery 

David Lottes Cataloging Assistant II 217-352-0047 727 dlottes Original & Copy Cataloging, Database 
Maintenance, Training,  Inventory 
Support 

Ben Maddox Driver 618-656-3216 -- bmaddox Delivery 

Kathy McGonigle Driver 217 429-2586 -- kmcgonigle Delivery 

Terry Moreland Computer System 
Coordinator 

217-352-0047 -- tmoreland Coordinae Daily Operation Of ILS 
Software, Reports, Routine 
Maintenance, Support & Training 

Jerry Mortensen Driver 217-352-0047 -- jmortensen Delivery 

Harry Munson Driver 618-656-3216 -- hmunson Delivery 

Bev Obert Resource Sharing 
Specialist 

217-429-2586 713 bobert Training & Monitoring ILL, Reciprocal 
Borrowing, OCLC FirstSearch, Plinkit 

Rhonda Palmer Driver 618-656-3216 -- rpalmer Delivery 

Larry Papa Driver 217-429-2586 -- -- Delivery 

Sue Pearson Circulation Specialist 618-656-3216 421 spearson Train On All Modules In SHARE, 
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Delivery, Windows-Based Skills, IHLS & 
SHARE Policy. 

Liz Perkins Cataloging Assistant I 217-352-0047 715 lperkins Copy Cataloging, Database 
Maintenance, Inventory Support 

Julia Pernicka Communications 
Assistant 
WebJunction Assistant 

618-656-3216 442 jpernicka Coordinate Communications With 
Media, Membership, Staff And Others 
Webjunction Support 

Roger Perry Driver 217-429-2586 -- rperry Delivery 

Linda Petty Operations Manager 618-656-3216 412 lpetty Coordinate Delivery, Facilities 
Maintenance Carterville 

Ellen Popit Membership & Grants 
Director 

618-985-3711 624 epopit Membership Contacts, Status, & Data 

Michelle Ralston Circulation Specialist 217-352-0047 717 mralston Train On All Modules In SHARE, 
Delivery, Windows-Based Skills, IHLS & 
SHARE Policy. 

Michael Ramey Driver 618-656-3216 -- mramey Delivery 

Ramona Rollins OCLC Billing/Accounts 
Payable Coordinator 

-- -- -- ILLINET/OCLC Accounting And 
IHLS Accounts Payable 

Donna Schaal Circulation Specialist 217-352-0047 704 dschaal Train On All Modules In SHARE, 
Delivery, Windows-Based Skills, IHLS & 
SHARE Policy. 

Cheri Schuler-Faust Cataloging Assistant II 618-656-3216 407 cschulerfaust Original & Copy Cataloging, Database 
Maintenance, Training,  Inventory 
Support 

P.J. Sjursen Page/Sorter 618-656-3216 -- psjursen Sorts Library Materials 

Kim Sparks Computer System 
Coordinator 

618-985-3711 601 ksparks Coordinate Daily Operation Of ILS 
Software, Reports, Routine 
Maintenance, Support & Training 

Kate Stiles Machine Advisor II 618-985-8375 628 kstiles@imsa.lib.il.
us 

Machine Distribution; Patron Support 
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Alice Stivers Machine Clerk 618-985-8375 638 astivers@imsa.lib.i
l.us 

Machine Maintenance 

Shelley Stone Cataloging Supervisor 618-985-3711 608 sstone Supervise Plan Work ForCataloging 
Staff, Original & Copy Cataloging 

Angela Thompson Administrative Assistant 217-429-2586 720 athompson Administrative & Delivery Support 

Edward Thompson Driver 618-985-3711  ethompson Delivery 

Bob Towner Operations Manager 217-352-0047 712 btowner Coordinates Delivery, Facilities 
Maintenance  

Jack Turman Driver 618-986-8375 -- Jturman Delivery 

Jeanna Vahling WebJunction Manager 618-656-3216 418 jvahling Webjunction Oversight & 
Coordination 

David Voyles Driver 618-656-3216 -- dvoyles Delivery 

Sandy Waldrop Cataloging Assistant I 618-985-3711 611 swaldrop Copy Cataloging, Database 
Maintenance, Inventory Support 

Joan Wang Cataloger (CMC) 618-656-3216 409 jwang Original & Copy Cataloging, Training & 
Support 

John Ward Driver 217-352-0047 -- jward Delivery 

Vanessa Whippo Cataloging Supervisor 217-352-0047 711 vwhippo Supervision And Planning Of Work For 
Cataloging Staff, Original & Copy 
Cataloging 

Mike White Driver 217-429-2586 -- mwhite Delivery 

Brant Wingerter Network Administrator 618-985-3711 604 bwingerter Install & Maintain Computer 
Information Resources 

Gary Wollitz Driver 217-352-0047  gwollitz Delivery 

Lesley Zavediuk WebJunction Specialist 618-656-3216 424 lzavediuk Webjunction Maintenance 

 
*E-mail log in names are given.  Unless otherwise specified, log in names are followed by an “at” sign (@) and the domain name, 
illinoisheartland.org. 
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Executive  
Director 

Chief Financial 
Officer 

OCLC Billing / 
Accounts Payable 

Coordinator 

Accounting 
Specialist 

IT Director 

IT Administrator 

IT Specialist 

Network 
Administrator 

Human Resources 
Director / 

Operations Director 

Administrative 
Assistant 

Operations 
Managers (4) 

Operations 
Assistant 

(2) 

Drivers  
(35) 

Page 

Membership and 
Grants Director 

IMSA 
Manager 

Machine  
Advisors  

(2) 

Machine  
Clerk 

(2) 

WebJunction 
Manager 

WebJunction 
Specialist 

WebJunction 
Assistant 

Administrative 
Services Manager 

IT Specialist 

Computer Systems 
Coordinator  

(4) 

Bibliographic  
Services Manager 

Cataloging 
Supervisor  

(3) 

Cataloger  
(2) 

Cataloging 
Assistant II  

(4) 

Cataloging  
Assistant I  

(3) 

Staff  
Services Manager 

Trainers 
(2) 

Resource Sharing 
Specialist 

Executive Assistant Communications 
Assistant 

Numbers include Full Time  
and Part Time employees. 

As of June 30, 2013 
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3.3.1 FY2013 Board Meetings Held 
 
 

The regular meetings of the Board of Directors of the Illinois Heartland Library System 
were held on the following dates at 6:00 p.m. at Helen Matthes Public Library, 100 East 
market Avenue, Effingham, Illinois, unless otherwise indicated. 
 
 

July 24, 2012 

August 28, 2012 

September 25, 2012 

October 23. 2012 

November 27, 2012 

January 22, 2013 

February 26, 2013 

March 26, 2013 

Special Board Meeting April 16, 2013 (Illinois State Library) 

April 23, 2013 

May 28, 2013 

June 25, 2013 (at Decatur Office) 
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3.3.2a List of System Board Members 
 

ILLINOIS HEARTLAND LIBRARY SYSTEM 
BOARD OF DIRECTORS 

FY 2013 
 
 

Name, Address Phone, Email Seat/Library Term Expires 
    

President    
Karen Bounds 
111 Country Club Road 
Centralia, IL  62801 

618-532-5146 (h) 
618-532-7391, ext. 3086 (w) 
618-267-1776 (c) 
kbounds@centraliahs.org 

School Library 
Representative 
Centralia High School 

6/30/15 

    

Vice President    
Joan Rhoades 
5910 Red Road 
Kenney, IL 61749-1451 

217-447-3461 (h) 
217-433-0291 (c) 
217-935-5174 (w) 
rhoades@vwarner.org 

Public Library Director 
Vespasian Warner 
Public Library (Clinton) 

6/30/15 

    

Secretary    
Janet Hasten  
25 Timber Ridge Lane 
Marshall, IL  62441 

217-826-2126 (h) 
217-251-0522 (c) 
jahasten@gmail.com or 
jahasten@marshall.k12.il.us 
 

Public Library Trustee 
Marshall Public Library 

6/30/14* 
 

*Although Ms. Hasten received a 3-year term by lottery at the first IHLS Board meeting on 7/5/11, she was only 
eligible to serve through 6/30/13, due to her previous library system board service on the LTLS Board.  An 
appointment was made at the 6/25/13 Meeting to complete her term. 
    

Treasurer    
Nina Wunderlich 
729 W. Prairie St. 
Taylorville, IL  62568 

217-824-3272 (h) 
217-825-6127 (c) 
ninawun@consolidated.net 

Public Library Trustee 
Taylorville Public 
Library 

6/30/14 

    

Elizabeth Letterly 
204 Pekin Street 
Lincoln, IL  62656 

217-735-3324 (h) 
217-737-7826 (c) 
letterly@wcusd15.org 
 

School Library 
Representative 
Williamsville CUSD #15 

6/30/14 

    

Betsy Mahoney 
231 North Fillmore, Apt 2 
Edwardsville IL 62025  

618-977-0205 (c) 
bemahoney@co.madison.il.us 

Special Library 
Representative 
Madison County Law 
Library   

6/30/14 

    

James Matthews 
504 W. Dunbar 
Mahomet, IL  61853 

217-590-4008 (h) 
309-555-3571 (w) 
217-390-8649 (c) 
frelnich@gmail.com 

Public Library Trustee 
Mahomet Public 
Library District 

6/30/15 

    

Linda McDonnell 
3201 Newell Drive 
Granite City, IL  62040 
 
 

618-452-3201 (h) 
618-616-1822 (c) 
llmcdonnell@excite.com 

Public Library Trustee 
Six Mile Regional 
Library District 

6/30/13 
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Name, Address Phone, Email Seat Term Expires 
    

Susan Mendelsohn 
302 Sierra Court 
Glen Carbon, IL  62034 

618-288-5863 (h) 
618-920-3641 (c) 
mendelsohn323@gmail.com 
 

Public Library Trustee 
Glen Carbon 
Centennial Library 

6/30/15 

    

Joshua Mikeworth 
602 E. Maple Street 
Tolono, IL  61880 

217-485-1058 (h) 
jmikeworth@tolonolibrary.or
g 
 

Public Library Trustee 
Tolono PLD 

6/30/13 

    

Brock Peoples 
521 Mary Dr. 
Waterloo, IL 62298 
 

618- 939-5936 (h) 
618-233-8057 (w) 
618-340-6167 (c) 
Email address not available 
 

Public Library Director 
Smithton PLD 

6/30/13**  

**(Resigned 1/22/13) 
    

Jacob Roskovensky 
PO Box 104 
Newman, IL  61942-9417 

217-639-5012 (w) 
217-251-5815 (c) 
roskoihls@gmail.com 

School Library 
Representative 
Charleston CUSD #1 

6/30/15 

    

Anthony Schuering 
309 Old Tippecanoe Dr. 
Springfield IL 62711  

217-494-5094 (c) 
a.schuering@gmail.com 

Public Library Trustee 
Lincoln Library, 
Springfield 

6/30/13 

    

Diane Steele 
3302 Morkel Drive 
Godfrey, IL  62025 
 

618-581-0329 (c) 
Email address not available 

Public Library Director 
Wood River Public 
Library 

6/30/13*** 
 
 

***Ms. Steele was appointed to complete Mr. People’s term and served from 1/23/13-5/16/13, when she 
became ineligible to serve on the IHLS Board. 
    

George Trammell 
200 Westernaire Drive 
Marion, IL 62959 

618-993-6313 (h) 
618-997-6311 (w) 
618-925-4057 (c) 
grtram@gmail.com 

Public Library Trustee 
Marion Carnegie 
Library 

6/30/13 

    

Susan Tulis 
109 S. Maple Street 
Carbondale, IL  62901 

618-549-4522 (h) 
618-453-1459 (w) 
618-201-3631 (c) 
stulis@lib.siu.edu 

Academic Library 
Representative 
SIU Carbondale 
 

6/30/14 

 
In FY13, nominations were sought and electronic ballots were distributed in March 2013.  Voting ended May 15, 
2013.  Due to a change in IHLS bylaws effective February 26, 2013, future Board elections will involve an 
appointment of a committee in November and ballots submitted by April 15. 
 
New Board members are seated at the July meeting of the new fiscal year. 
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ILLINOIS HEARTLAND LIBRARY SYSTEM 

BOARD OF DIRECTORS 
FY 2014 

 
 
 

Name, Address Phone, Email Seat/Library Term Expires 
    

President    

Linda McDonnell 
3201 Newell Drive 
Granite City, IL  62040 
 
 

618-452-3201 (h) 
618-616-1822 (c) 
llmcdonnell@excite.com 
 

Public Library Trustee 
Six Mile Regional 
Library District 

6/30/16 

    

Vice President 
   

Betsy Mahoney 
231 North Fillmore, Apt 2 
Edwardsville IL 62025 
  

618-977-0205 (c) 
bemahoney@co.madison.il.us 

Special Library 
Representative 
Madison County Law 
Library   

6/30/14 

    

Secretary 
   

James Matthews 
504 W. Dunbar 
Mahomet, IL  61853 

309-555-3571 (w) 
217-390-8649 (c) 
frelnich@gmail.com 

Public Library Trustee 
Mahomet Public 
Library District 

6/30/15 

    

Treasurer 
   

Susan Mendelsohn  
302 Sierra Court 
Glen Carbon, IL  62034 

618-288-5863 (h) 
618-920-3641 (c) 
mendelsohn323@gmail.com 
 

Public Library Trustee 
Glen Carbon 
Centennial Library 

6/30/15 

    

Karen Bounds 
111 Country Club Road 
Centralia, IL  62801 

618-532-5146 (h) 
618-532-7391, ext. 3086 (w) 
618-267-1776 (c) 
kbounds@centraliahs.org 

School Library 
Representative 
Centralia High School 

6/30/15 

    

Lynda Clemmons 
6 Dogwood Place 
Harrisburg, IL  62946 
 

618-252-3685 
lbclemm@gmail.com 
 

Public Library Trustee  
Harrisburg Public 
Library District 

6/30/16 

    

James Fenton 
1102 South Locust Street, Apt. C 
Carlinville, IL  62626 
 

217-854-4072 
fentonj@frontiernet.net 
 

Public Library Trustee 
Carlinville Public 
LIbrary 

6/30/16 

    

Valerie Green 
210 N. Washington  
Warrensburg, IL  62573 
 

672-3397 
csvert@yahoo.com  or 
vgreen@bsamail.org 

Public Library Trustee 
Barclay Public Library 
District, Warrensburg 

6/30/14 

    

Elizabeth Letterly 
204 Pekin Street 
Lincoln, IL  62656 

217-735-3324 (h) 
217-737-7826 (c) 
letterly@wcusd15.org 
 

School Library 
Representative 
Williamsville CUSD #15 

6/30/14 
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Name, Address Phone, Email Seat Term Expires 
    

Joan Rhoades 
5910 Red Road 
Kenney, IL 61749-1451 

217-447-3461 (h) 
217-433-0291 (c) 
217-935-5174 (w) 
rhoades@vwarner.org 

Public Library Director 
Vespasian Warner 
Public Library (Clinton) 

6/30/15 

    

Jacob Roskovensky 
PO Box 104 
Newman, IL  61942-9417 

217-639-5012 (w) 
217-251-5815 (c) 
roskoihls@gmail.com 

School Library 
Representative 
Charleston CUSD #1 

6/30/15 

    

Erin Steinsultz 
502 S. Main St. 
Benton, IL  62812 

618-438-7511 
erins.bpl@gmail.com 

Public Library Director 
Benton Public Library 
District 

6/30/16 

    

George Trammell 
200 Westernaire Drive 
Marion, IL 62959 

618-993-6313 (h) 
618-925-4057 (c) 
grtram@gmail.com  

Public Library Trustee 
Marion Carnegie 
Library 

6/30/16 

    

Susan Tulis 
109 S. Maple Street 
Carbondale, IL  62901 

618-549-4522 (h) 
618-453-1459 (w) 
618-201-3631 (c) 
stulis@lib.siu.edu 

Academic Library 
Representative 
SIU Carbondale 

6/30/14 

    

Nina Wunderlich 
729 W. Prairie St. 
Taylorville, IL  62568 

217-824-3272 (h) 
217-825-6127 (c) 
ninawun@consolidated.net 

Public Library Trustee 
Taylorville Public 
Library 

6/30/14 
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3.3.2b  Compliance 
 
Open Meetings Act (OMA) 
 
All Illinois Heartland Library System Board members (both FY13 and FY14 members) have 
completed Open Meetings Act training.   
 
The following IHLS staff members have completed OMA training:  Joan Bauer, Leslie Bednar, 
Troy Brown, Christine Dawdy, Peggy Durst, Juliette Douglas, Traci Edwards, Edith Elliott, 
Michelle Ralston, Ellen Popit, Shelley Stone, Vanessa Whippo. 
 
Freedom of Information Act (FOIA) 
 
Brock Peoples was the IHLS FOIA office and when he resigned from the Board in January 2013, 
Susan Tulis was appointed.  Both successfully completed the required FOIA training. 
 
Juliette Douglas, IHLS staff member, has also completed FOIA training. 
 
Statement of Economic Interest 
 
We have received confirmation that all Board members have filed a Statement of Economic 
Interest for 2013, plus the following staff members:  Joan Bauer, Rose Mary Barczewski, Leslie 
Bednar, Loretta Broomfield, Troy Brown, Chris Dawdy, Juliette Douglas, Traci Edwards, Jeanna 
Vahling, Vanessa Whippo. 
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3.3.3   System Ethics Officer 
 
 

The Ethics Officer for the Illinois Heartland Library System is 
 

Ellen Popit 
Membership and Grants Director 
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3.3.4   System FOIA Officer 
 
 

The FOIA Officer for the Illinois Heartland Library System is 
 

Susan Tulis 
109 S. Maple St. 

Carbondale, Il  62901 
618-549-4522 

stulis@lib.siu.edu 
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3.4.1 System Attorneys 
 
 

Legal Counsel for the Illinois Heartland Library System are 
 
 

Lori Dacosse (Real Estate Law) 
Sandberg, Phoenix & VonGontard P.C. 

784 Wall Street, Suite 100 
O’Fallon, IL 62269 

618.397.2721 
 
 
 

Phillip B. Lenzini (Library Law) 
Kavanagh, Scully, Sudow, White & Frederick, P.C. 

301 S.W. Adams 
Suite 700 

Peoria, IL 61602 
309.676.1381 

 
 
 

R. Michael Lowenbaum (Labor Law) 
The Lowenbaum Partnership, L.L.C. 
222 So. Central Avenue, Suite 901 

St. Louis, MO 63105 
314.863.0092 
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3.4.2  OCLC Activity FY 13 

Illinois Heartland Library System OCLC activities centered on four areas. The first was training in 
the use of WorldCat Resource Sharing. These sessions were all held in the first five months of 
the fiscal year.  How to search the FirstSearch databases was taught four times in different 
areas of the System. FirstSearch Administration Basics training was given seven times while 
how to do FirstSearch Interlibrary Loan was presented eleven times. 

Outreach to member libraries that were not part of the new SHARE database was conducted in 
May 2013. This consisted of seven meetings around the system where the following topics were 
explained:  

• What System membership means and how that is different from SHARE membership 
• Options for doing interlibrary loan 
• SHARE levels of membership and fees 

A brochure was prepared to aid in the explanation of the various options the libraries have for 
managing interlibrary loan. This is the link to that brochure:  
http://www.illinoisheartland.org/sites/default/files/Resource%20Sharing%20Brochure.pdf 

Several libraries in IHLS use the WorldCat Local interface as their entry point to FirstSearch and 
linking to the local SHARE catalog.  With the migration to the Polaris platform those links were 
broken.  IHLS staff have been working with OCLC and those members that use WorldCat Local.  
At the end of the fiscal year we have made progress but have not yet resolved all the issues. 

The final area of activity was to inform and prepare libraries for the transition from WorldCat 
Resource Sharing to WorldShare ILL. The IHLS Resource Sharing Specialist participated in 
frequent conference calls with OCLC staff, Illinois State Library Staff, and RAILS ILL Specialist. 
During these calls a training schedule for Illinois libraries was developed, marketing messages 
and methods created, and updates on WorldShare usage distributed.   

With the migration to a new automation platform in April, IHLS did not urge libraries to 
transition their OCLC ILL activity. However, libraries were encouraged to prepare for the change 
by updating the address fields in their Constant Data Records and to review/update their OCLC 
Policy Directory information. Weekly “WorldShare Watch” articles were written for the IHLS e-
newsletter Moving Forward Together. Information about the change, steps to get started, 
information on training, and more was mounted on the IHLS webpage. This is the link to that 
information: http://www.illinoisheartland.org/?q=content/page/worldshare-ill-migration. 

For FY14 IHLS OCLC focus will be the restoration of WorldCat Local to the member libraries that 
use it and assisting Member libraries in their transition to WorldShare ILL. 
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3.4.3 System-Owned Interactive Videoconferencing Equipment 
 

FY 2013 Hours Used 
July 2012 9 

August 2012 6.5 
September 2012 16 

October 2012 12 
November 2012 25.5 
December 2012 10 

January 2013 13 
February 2013 23.5 

March 2013 33 
April 2013 23 
May 2013 19 
June 2013 19.5 

Total Hours FY2013 226 
 

84



Illinois Heartland Library System FY2013 Annual Report 85

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text

pDurst
Typewritten Text
3.4.4 Appraisal of System Real Estate

pDurst
Typewritten Text



Illinois Heartland Library System FY2013 Annual Report 86



Illinois Heartland Library System FY2013 Annual Report 87



Illinois Heartland Library System FY2013 Annual Report 88



Illinois Heartland Library System FY2013 Annual Report 89



Illinois Heartland Library System FY2013 Annual Report 90



Illinois Heartland Library System FY2013 Annual Report 91



Illinois Heartland Library System FY2013 Annual Report 92



Illinois Heartland Library System FY2013 Annual Report 93



Illinois Heartland Library System FY2013 Annual Report 94



Illinois Heartland Library System FY2013 Annual Report 95



Illinois Heartland Library System FY2013 Annual Report 96



Illinois Heartland Library System FY2013 Annual Report 97



Illinois Heartland Library System FY2013 Annual Report 98



Illinois Heartland Library System FY2013 Annual Report 99



Illinois Heartland Library System FY2013 Annual Report 100



Illinois Heartland Library System FY2013 Annual Report 101



Illinois Heartland Library System FY2013 Annual Report 102



Illinois Heartland Library System FY2013 Annual Report 103



Illinois Heartland Library System FY2013 Annual Report 104



Illinois Heartland Library System FY2013 Annual Report 105



Illinois Heartland Library System FY2013 Annual Report 106



Illinois Heartland Library System FY2013 Annual Report 107



Illinois Heartland Library System FY2013 Annual Report 108



Illinois Heartland Library System FY2013 Annual Report 109



Illinois Heartland Library System FY2013 Annual Report 110



Illinois Heartland Library System FY2013 Annual Report 111



Illinois Heartland Library System FY2013 Annual Report 112



Illinois Heartland Library System FY2013 Annual Report 113



Illinois Heartland Library System FY2013 Annual Report 114



Illinois Heartland Library System FY2013 Annual Report 115



Illinois Heartland Library System FY2013 Annual Report 116



Illinois Heartland Library System FY2013 Annual Report 117



Illinois Heartland Library System FY2013 Annual Report 118



Illinois Heartland Library System FY2013 Annual Report 119



Illinois Heartland Library System FY2013 Annual Report 120



Illinois Heartland Library System FY2013 Annual Report 121



Illinois Heartland Library System FY2013 Annual Report 122



Illinois Heartland Library System FY2013 Annual Report 123



Illinois Heartland Library System FY2013 Annual Report 124



Illinois Heartland Library System FY2013 Annual Report 125



Illinois Heartland Library System FY2013 Annual Report 126



Illinois Heartland Library System FY2013 Annual Report 127



Illinois Heartland Library System FY2013 Annual Report 128



Illinois Heartland Library System FY2013 Annual Report 129



Illinois Heartland Library System FY2013 Annual Report 130



Illinois Heartland Library System FY2013 Annual Report 131



Illinois Heartland Library System FY2013 Annual Report 132



Illinois Heartland Library System FY2013 Annual Report 133



Illinois Heartland Library System FY2013 Annual Report 134



Illinois Heartland Library System FY2013 Annual Report 135



Illinois Heartland Library System FY2013 Annual Report 136



Illinois Heartland Library System FY2013 Annual Report 137



Illinois Heartland Library System FY2013 Annual Report 138



Illinois Heartland Library System FY2013 Annual Report 139



Illinois Heartland Library System FY2013 Annual Report 140



Illinois Heartland Library System FY2013 Annual Report 141



Illinois Heartland Library System FY2013 Annual Report 142



Illinois Heartland Library System FY2013 Annual Report 143



Illinois Heartland Library System FY2013 Annual Report 144



Illinois Heartland Library System FY2013 Annual Report 145



Illinois Heartland Library System FY2013 Annual Report 146



Illinois Heartland Library System FY2013 Annual Report 147



Illinois Heartland Library System FY2013 Annual Report 148



Illinois Heartland Library System FY2013 Annual Report 149



Illinois Heartland Library System FY2013 Annual Report 150



Illinois Heartland Library System FY2013 Annual Report 151



Illinois Heartland Library System FY2013 Annual Report 152



Illinois Heartland Library System FY2013 Annual Report 153



Illinois Heartland Library System FY2013 Annual Report 154



Illinois Heartland Library System FY2013 Annual Report 155



Illinois Heartland Library System FY2013 Annual Report 156



Illinois Heartland Library System FY2013 Annual Report 157



Illinois Heartland Library System FY2013 Annual Report 158



Illinois Heartland Library System FY2013 Annual Report 159



Illinois Heartland Library System FY2013 Annual Report 160



Illinois Heartland Library System FY2013 Annual Report 161



Illinois Heartland Library System FY2013 Annual Report 162



Illinois Heartland Library System FY2013 Annual Report 163



Illinois Heartland Library System FY2013 Annual Report 164



Illinois Heartland Library System FY2013 Annual Report 165



Illinois Heartland Library System FY2013 Annual Report 166



Illinois Heartland Library System FY2013 Annual Report 167



Illinois Heartland Library System FY2013 Annual Report 168



Illinois Heartland Library System FY2013 Annual Report 169



Illinois Heartland Library System FY2013 Annual Report 170



Illinois Heartland Library System FY2013 Annual Report 171



Illinois Heartland Library System FY2013 Annual Report 172



Illinois Heartland Library System FY2013 Annual Report 173



Illinois Heartland Library System FY2013 Annual Report 174



Illinois Heartland Library System FY2013 Annual Report 175



Illinois Heartland Library System FY2013 Annual Report 176



Illinois Heartland Library System FY2013 Annual Report 177



Illinois Heartland Library System FY2013 Annual Report 178



Illinois Heartland Library System FY2013 Annual Report 179



Illinois Heartland Library System FY2013 Annual Report 180



Illinois Heartland Library System FY2013 Annual Report 181



Illinois Heartland Library System FY2013 Annual Report 182



Illinois Heartland Library System FY2013 Annual Report 183



Illinois Heartland Library System FY2013 Annual Report 184



Illinois Heartland Library System FY2013 Annual Report 185



Illinois Heartland Library System FY2013 Annual Report 186



Illinois Heartland Library System FY2013 Annual Report 187



Illinois Heartland Library System FY2013 Annual Report 188



Illinois Heartland Library System FY2013 Annual Report 189



Illinois Heartland Library System FY2013 Annual Report 190



Illinois Heartland Library System FY2013 Annual Report 191



Illinois Heartland Library System FY2013 Annual Report 192



Illinois Heartland Library System FY2013 Annual Report 193



Illinois Heartland Library System FY2013 Annual Report 194



Illinois Heartland Library System FY2013 Annual Report 195



Illinois Heartland Library System FY2013 Annual Report 196



Illinois Heartland Library System FY2013 Annual Report 197



Illinois Heartland Library System FY2013 Annual Report 198



Illinois Heartland Library System FY2013 Annual Report 199



Illinois Heartland Library System FY2013 Annual Report 200



Illinois Heartland Library System FY2013 Annual Report 201



Illinois Heartland Library System FY2013 Annual Report 202



Illinois Heartland Library System FY2013 Annual Report 203



Illinois Heartland Library System FY2013 Annual Report 204



Illinois Heartland Library System FY2013 Annual Report 205



Illinois Heartland Library System FY2013 Annual Report 206



Illinois Heartland Library System FY2013 Annual Report 207



Illinois Heartland Library System FY2013 Annual Report 208



Illinois Heartland Library System FY2013 Annual Report 209



Illinois Heartland Library System FY2013 Annual Report 210



Illinois Heartland Library System FY2013 Annual Report 211



Illinois Heartland Library System FY2013 Annual Report 212



Illinois Heartland Library System FY2013 Annual Report 213



Illinois Heartland Library System FY2013 Annual Report 214



Illinois Heartland Library System FY2013 Annual Report 215



Illinois Heartland Library System FY2013 Annual Report 216



Illinois Heartland Library System FY2013 Annual Report 217



Illinois Heartland Library System FY2013 Annual Report 218



Illinois Heartland Library System FY2013 Annual Report 219



Illinois Heartland Library System FY2013 Annual Report 220



Illinois Heartland Library System FY2013 Annual Report 221



Illinois Heartland Library System FY2013 Annual Report 222



Illinois Heartland Library System FY2013 Annual Report 223



Illinois Heartland Library System FY2013 Annual Report 224



Illinois Heartland Library System FY2013 Annual Report 225



Illinois Heartland Library System FY2013 Annual Report 226



Illinois Heartland Library System FY2013 Annual Report 227



Illinois Heartland Library System FY2013 Annual Report 228



Illinois Heartland Library System FY2013 Annual Report 229



Illinois Heartland Library System FY2013 Annual Report 230



Illinois Heartland Library System FY2013 Annual Report 231



Illinois Heartland Library System FY2013 Annual Report 232



Illinois Heartland Library System FY2013 Annual Report 233



Illinois Heartland Library System FY2013 Annual Report 234



Illinois Heartland Library System FY2013 Annual Report 235



Illinois Heartland Library System FY2013 Annual Report 236



Illinois Heartland Library System FY2013 Annual Report 237



Illinois Heartland Library System FY2013 Annual Report 238



Illinois Heartland Library System FY2013 Annual Report 239



Illinois Heartland Library System FY2013 Annual Report 240



Illinois Heartland Library System FY2013 Annual Report 241



Illinois Heartland Library System FY2013 Annual Report 242



Illinois Heartland Library System FY2013 Annual Report 243



Illinois Heartland Library System FY2013 Annual Report 244



Illinois Heartland Library System FY2013 Annual Report 245



Illinois Heartland Library System FY2013 Annual Report 246



Illinois Heartland Library System FY2013 Annual Report 247



Illinois Heartland Library System FY2013 Annual Report 248



Illinois Heartland Library System FY2013 Annual Report 249



Illinois Heartland Library System FY2013 Annual Report 250



Illinois Heartland Library System FY2013 Annual Report 251



Illinois Heartland Library System FY2013 Annual Report 252



Illinois Heartland Library System FY2013 Annual Report 253



Illinois Heartland Library System FY2013 Annual Report 254



Illinois Heartland Library System FY2013 Annual Report 255



Illinois Heartland Library System FY2013 Annual Report 256



Illinois Heartland Library System FY2013 Annual Report 257



Illinois Heartland Library System FY2013 Annual Report 258



Illinois Heartland Library System FY2013 Annual Report 259



Illinois Heartland Library System FY2013 Annual Report 260



Illinois Heartland Library System FY2013 Annual Report 261



Illinois Heartland Library System FY2013 Annual Report 262



Illinois Heartland Library System FY2013 Annual Report 263



Illinois Heartland Library System FY2013 Annual Report 264



Illinois Heartland Library System FY2013 Annual Report 265



Illinois Heartland Library System FY2013 Annual Report 266



Illinois Heartland Library System FY2013 Annual Report 267



Illinois Heartland Library System FY2013 Annual Report 268



Illinois Heartland Library System FY2013 Annual Report 269



Illinois Heartland Library System FY2013 Annual Report 270



Illinois Heartland Library System FY2013 Annual Report 271



Illinois Heartland Library System FY2013 Annual Report 272



Illinois Heartland Library System FY2013 Annual Report 273



Illinois Heartland Library System FY2013 Annual Report 274



Illinois Heartland Library System FY2013 Annual Report 275



Illinois Heartland Library System FY2013 Annual Report 276



Illinois Heartland Library System FY2013 Annual Report 277



Illinois Heartland Library System FY2013 Annual Report 278



Illinois Heartland Library System FY2013 Annual Report 279



Illinois Heartland Library System FY2013 Annual Report 280



Illinois Heartland Library System FY2013 Annual Report 281



Illinois Heartland Library System FY2013 Annual Report 282



Illinois Heartland Library System FY2013 Annual Report 283



Illinois Heartland Library System FY2013 Annual Report 284



Illinois Heartland Library System FY2013 Annual Report 285



Illinois Heartland Library System FY2013 Annual Report 286



Illinois Heartland Library System FY2013 Annual Report 287



Illinois Heartland Library System FY2013 Annual Report 

3.4.5  Local Records Act 
 
The Illinois Heartland Library System complies with the Local Records Act 50 ILCS 205.  IHLS is 
maintaining the records of each legacy system, Lincoln Trail, Lewis & Clark, Rolling Prairie, and 
Shawnee, and follows their individual “Applications for Authority to Dispose of Local Records” 
in retaining these records. 
 
As offices are closed or relocated, additional “Applications for Authority to Dispose of Local 
Records” will be submitted to determine which records should be kept and what can be 
disposed of. 
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FY 2013 Library System Annual Report 
LLSAP Annual Report 

Section 4 
Adapted from Appendix F of the zILLANE Study 

 
 

4. LLSAP Annual Report 
4.1 This document is an Adaptation of Appendix F of the zILLANE Study.  

 
 

Instructions 
 

For FY2013, the format of this report is in two sections: Section 1 is data for the entire RLS (Regional 
Library System), and Section 2 is data for each individual LLSAP.  We have maintained the same table 
and numbering scheme to allow the matching of data from preceding years.   
 
Only one Section 1 needs to be submitted for the entire RLS.   
Multiple Section 2 reports should be submitted, one for each individual LLSAP.  (Individual LLSAP is 
defined as a separate system-supported automation group that used a separate integrated library system 
product for FY2013.) 
 
URL for the zILLANE Report:  http://www.unt.edu/zillane/FinalReport.htm 
 
 
 
Section 1  
 
Only one Section 1 needs to be submitted for the entire RLS.   
 
Tables A, E, G, H, part of I, part of O 
 
Please note that we need to try to use common units across RLS for comparison purposes.  In counting 
the libraries in your regional library system, please list both the agency and the buildings.  For example a 
school district might be counted as an agency once but may have numerous buildings or campuses that 
are libraries.   
 
Some categories of information will not apply to you, but for those that do, please provide requested 
information.   
 
A. RLS Membership Information 
A.1  Number of all public libraries (agencies) 227 
A.2  Number of all public libraries (buildings) 246 
A.3  Number of all academic libraries (agencies) 41 
A.4  Number of all academic libraries (buildings) 96 
A.5  Number of all school libraries (agencies) 251 
A.6  Number of all school libraries (buildings) 698 
A.7  Number of all special libraries (agencies) 37 
A.8  Number of all special libraries (buildings) 45 
A.9  Number of all others (System agency) 1 
                                         (System buildings) 4 
Total Libraries in RLS 557 Agencies/1089 Bldgs 
 
  

http://www.unt.edu/zillane/FinalReport.htm


Page 2 
 

 
E. RLS Libraries Belonging To Other Consortia (Shared Database) 
E.1  Number of all public libraries (agencies) 3 
E.2  Number of all public libraries (buildings) 4 
E.3  Number of all academic libraries (agencies) 22 
E.4  Number of all academic libraries (buildings) 82 
E.5  Number of all school libraries (agencies) 0 
E.6  Number of all school libraries (buildings) 0 
E.7  Number of all special libraries (agencies) 3 
E.8  Number of all special libraries (buildings) 3 
E.9  Number of all other types 0 
  
Total Libraries Belonging To Other Consortia 28 Agencies/89 Buildings 
 
G. RLS Libraries Using Stand Alone Systems 
G.1  Number of all public libraries (agencies) 9 
G.2  Number of all public libraries (buildings) 9 
G.3  Number of all academic libraries (agencies) 6 
G.4  Number of all academic libraries (buildings) 6 
G.5  Number of all school libraries (agencies) 136 
G.6  Number of all school libraries (buildings) 372 
G.7  Number of all special libraries (agencies) 16 
G.8  Number of all special libraries (buildings) 16 
G.9  Number of all other types  
  
Total Stand Alone Libraries 167 Agencies/403 Bldgs. 
 
 
H. RLS Libraries that are Not Automated 
H.1  Number of all public libraries (agencies) 43 
H.2  Number of all public libraries (buildings) 43 
H.3  Number of all academic libraries (agencies) 0 
H.4  Number of all academic libraries (buildings) 0 
H.5  Number of all school libraries (agencies) 54 
H.6  Number of all school libraries (buildings) 108 
H.7  Number of all special libraries (agencies) 27 
H.8  Number of all special libraries (buildings) 27 
H.9  Number of all other types  
  
Total Non-Automated Libraries 54 Agencies/108 Bldgs. 
 
 
I. Bibliographic Information 
I.4   What percentage of all RLS libraries’ holdings are not represented in 
your LLSAP shared database, BUT are represented in another consortia 
shared system? 

6 

I.5   What percentage of all RLS libraries’ holdings is not represented in your 
LLSAP shared database or another consortia shared system? 

38 

 
 

 

O.  Other Information 
O.3   RLS Annual Operating Budget (FY2012)                          1,541,170 
O.4   RLS Annual Operating Budget (FY2013)                          1,785,888 
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Section 2 
 
Multiple Section 2 reports needs to be submitted, 1 for each LLSAP.   
 
Tables 1, 2, B, C, D, F, I, J, K, L, M, N, part I, part O 
 
Please note that we need to try to use common units across LLSAPs for comparison purposes.  In 
counting the libraries in your LLSAP, please list both the agency and the buildings.  For example a school 
district might be counted as an agency once but may have numerous buildings or campuses that are 
libraries.   
 
Table J 
Per IL ADC 3030.130 the system annual report shall include a statistical report on the volume of 
interlibrary loan and reciprocal borrowing transactions.  Lines for this statistical data are included 
in Table J: 

J.3 Total interlibrary loan transactions in FY2013  
J.4 Total reciprocal borrowing transactions in FY2013  

 
Some categories of information will not apply to you, but for those that do, please provide requested 
information.   
 
Tables 1 and 2 – specific instructions 

Please use the following tables to report each individual LLSAP’s costs (Table 1) and revenues 
(Table 2) for the last two fiscal years.   
 
If you have other categories and/or line items to report, please add those to the tables.  You can 
provide explanatory notes either in the tables or following the tables. 
 
There may be categories and/or line items in the form for which you do not record costs or revenues.  
Please put a N/A in the Actual FY2012 and FY2013 columns for those items. 
 

 
 
 
  



Page 4 
 

Name of LLSAP            
 
Table 1:  Individual LLSAP Operating Expenses 
 

Expenditures Expense Item Actual FY2012* Actual FY2013 
Personnel   
 Library Professionals 201,600              325,777 
 Other Professionals 130,650              132,737 
 Support Services 282,338              227,981 
 Social Security Texas (FICA)  45,799                49,236 
 Unemployment Insurance   1,467                  1,610 
 Workers’ Compensation                   5,935 
 Retirement Benefits 131,730              147,255 
 Health, Dental, and Life Insurance 117,942              119,100 
 Temporary Help -- -- 
 Recruiting -- -- 
    
Library Materials   
 Print Materials   
 Nonprint Materials     382                       40 
    
Buildings & Grounds   
 Utilities -- -- 
 Property Insurance -- -- 
 Repairs & Maintenance     615 -- 
 Janitorial Services & Supplies -- -- 
 Other -- -- 
    
Vehicle Expense   
 Gas & Oil      50 -- 
 Vehicle Insurance -- -- 
 Vehicle Leasing & Rent -- -- 
    
Travel & CE for Staff & Board   
 In-State Travel    3,735                  6,202 
 Out-of-State Travel -- -- 
 Registration & Other Fees     970                     199 
    
Continuing Education & Meetings / Others   3,038                  5,988 
    
Public Relations --                  8,681 
    
Liability Insurance -- -- 
    
Supplies, Postage & Printing   
 Computer Supplies   8,773                10,125 
 General Office Supplies & Equipment      859                  1,390 
 Internal Printing/Photocopying -- -- 
 Postage       20                     121 
 Library Supplies --                  2,314 
 Other -- -- 
 
*Where applicable, financial information for four separately-budgeted LLSAPs are combined. 
 



Table 1 
LLSAP Operating Expenses 

(continued) 
 
 

Telephone & Telecomm Actual FY2012* Actual FY2013 
 Local/Long Distance – Voice 6,896                   7,658 
 Telecomm – Data & Fax 10,704                 29,220 
    
Equipment Rental, Repair & Maintenance   
 Equipment Rental 27                   1,389 
 Equipment Repair & Maintenance                    2,179 
 Maintenance Agreement 6,556                      463 
 Computer Hardware Insurance   
    
Professional Services   
 Legal 2,292                      175 
 Accounting --                   5,504 
 Consulting --                   5,454 
 Contractual Staff --  
    
Contractual Services   

 Information Services (bibliographic 
databases, online subscriptions, etc) 17,823                 39,242 

 Contractual Agreements 538,241               534,520 
 Outside Printing   
    
Interlibrary Loan Charges -- -- 
    
    
 
*Where applicable, financial information for four separately-budgeted LLSAPs are combined. 
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Table 2 
LLSAP Annual Revenues 

 
Revenues Revenue Item Actual FY2012* Actual FY2013 

State Grants --              266,984 
    
Federal Grants -- -- 
    
Other Grants -- -- 
    
LLSAP Participation / Service Fees   

 Annual Participation Fees (from all 
categories of participants) 1,560,771              165,643 

 One-Time Startup Fees  -- -- 
 Other (please describe) -- -- 
    
Interest Income 7,000                  3,367 
    
Other Revenue --                23,716 
    
 
*Where applicable, financial information for four separately-budgeted LLSAPs are combined. 
 
 
 
 
 
 

 



Page 7 
 

Tables B-O:  LLSAP Supplemental Information 
 
 
B. LLSAP Participation Information – Full Fee-Paying Participant 
B.1  Number of all public libraries (agencies)  173 
B.2  Number of all public libraries (buildings) 191 
B.3  Number of all academic libraries (agencies) 9 
B.4  Number of all academic libraries (buildings) 9 
B.5  Number of all school libraries (agencies) 96 
B.6  Number of all school libraries (buildings) 207 
B.7  Number of all special libraries (agencies) 18 
B.8  Number of all special libraries (buildings) 18 
B.9  Number of all other types 0 
  
Total Full Fee-Paying Participants                                                              296 Agencies/425 Buildings 
  
Is RLS an LLSAP participant?  Yes 
Does RLS pay participation fees as others? No 
 
 
C. LLSAP Participation Information – Partial Fee-Paying Participant 
C.1  Number of all public libraries (agencies) 11 
C.2  Number of all public libraries (buildings) 11 
C.3  Number of all academic libraries (agencies) 0 
C.4  Number of all academic libraries (buildings) 0 
C.5  Number of all school libraries (agencies) 8 
C.6  Number of all school libraries (buildings) 11 
C.7  Number of all special libraries (agencies) 0 
C.8  Number of all special libraries (buildings) 0 
C.9  Number of all other types 0 
  

Total Partial Fee-Paying Participants 19 agencies/22 
buildings 

 
 
D. LLSAP Participation Information – Holdings Only Represented 
D.1  Number of all public libraries (agencies) 0 
D.2  Number of all public libraries (buildings) 0 
D.3  Number of all academic libraries (agencies) 0 
D.4  Number of all academic libraries (buildings) 0 
D.5  Number of all school libraries (agencies) 0 
D.6  Number of all school libraries (buildings) 0 
D.7  Number of all special libraries (agencies) 0 
D.8  Number of all special libraries (buildings) 0 
D.9  Number of all other types 0 
  
Total Holdings Only Represented 0 
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F. LLSAP Participant Trends 
F.1   Full participants as of June 30, 2003 384 
F.2   Full participants as of June 30, 2004 389 
F.3   Full participants as of June 30, 2005 401 
F.4   Full participants as of June 30, 2006 418 
F.5   Full participants as of June 30, 2007 428 
F.6   Full participants as of June 30, 2008 440 
F.7   Full participants as of June 30, 2009 440 
F.8   Full participants as of June 30, 2010 449 
F.9   Full participants as of June 30, 2011 455 
F.10 Full participants as of June 30, 2012 455 
F.11 Full participants as of June 30, 2013 425 
 
 
I.  Bibliographic Record Information 
I.1   Total number of bibliographic records in database 1,928,106 
I.2   Total number of item records in database  8,991,402 
I.3   Total number of patrons listed in patron database  784,028 
 
 
J.  LLSAP Use by All Participants 
J.1   Total search transactions in past 12 months (FY2013) 27,737,710 
J.2   Total circulation transactions in past 12 months (FY2013) 10,964,738 
J.3   Total interlibrary loan transactions in FY2013  1,399,448, 
J.4   Total reciprocal borrowing transactions in FY2013 ,38,567 
 
 
K.  Cost and Revenue Information  Actual FY 2012* Actual FY 2013 
K.1   Annual Total Fees Received From Full Members 1,524,254                     165,643 
K.2   Annual Total Fees Received From Partial Members    35,271 -- 
K.3   Annual Fees/Support Received From RLS   452,908                     230,000 
K.4   FTEs Charged to LLSAP Operating Expenses 13.9                          10.4 
K.5   FTEs Supporting LLSAP but Not Charged to LLSAP 
operating costs -- -- 

K.6   Annual Total Cost of Operating the LLSAP  2,012,433                  1,785,888 
 
*Where applicable, financial information for four separately-budgeted LLSAPs are combined. 
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L.  Cost Components of Operating the LLSAP Actual FY2012* Actual FY2013 
Personnel  911,532                  1,009,631 
Library Materials 382                              40 
Building & Grounds 615 -- 
Vehicle Expense -- -- 
Travel & CE 7,692                      12,389 
Liability Insurance -- -- 
Supplies, Postage & Printing 17,822                      13,950 
Telephone & Telecommunications 17,614                       36,878 
Equipment Rental & Repair 3,489                         4,031 
Professional Services 1,719                       11,133 
Information Services 13,623                       39,242 
Contractual Services 545,396                     534,520 
Miscellaneous, including Depreciation 21,281                     124,074 
   
Total All Expenditures 1,541,165                  1,785,888 
 
M. Cost Components to Participate in the LLSAP—
Startup Actual FY2012 Actual FY2013 

SHARE  N/A Not allowed in 
FY13 

elCat  N/A  
GateNet – Licensing fee 1,750  
GateNet – Staff user license (per user) 1,500  
GateNet – Scoping fee   500  
LINC – Port/License 4,000  
SILNet – Licensing (per port)    975  

SILNet -- Circ/Cat/PAC set up Quote from 
SirsiDynix  

SILNet – Acquisitions Quote from 
SirsiDynix  

SILNet – Serials Quote from 
SirsiDynix  

SILNet – IPac for home users Quote from 
SirsiDynix  

SILNet -- Receipt Printer 50  

SILNet – Homebound Quote from 
SirsiDynix  

SILNet – Item/Patron Barcodes 36 (per thousand)  
 
*Where applicable, financial information for four separately-budgeted LLSAPs are combined. 
 



Page 10 
 

N. Cost Components to Participate in the LLSAP—
Ongoing Actual FY2012* Actual FY2013 

   
SHARE – Academic Libraries  $1xfull-time enrollment 

$1500 minimum 

SHARE – Public Libraries  1-1 ½% of budget 
$1,000 minimum- 

SHARE – School Libraries  Set by housing counts 
$600 min/$3500 max 

SHARE – Special Libraries  $1500 1st port/$1000 
  For each additional 

SHARE -- Bibliographic Services  
Choice of either $100 
or 14% of material 
budget 

See attached for details   
   
elCat – Per login 1,548  
   
GateNet -- Formula based on # of computers used, 
EAV,  & FTE 3,000 to 69,000  

   

LINC – Formula based on several components 
including ports, circulation and holdings 

.33 ports 

.33 circulation 

.33 holdings 
 

   
SILNet – Port Maintenance 162.25  
SILNet – Circ/Cat/PAC Maintenance 370.98  
SILNet – Central Site Maintenance 284.62  
SILNet – Participation Fee (based on ports) 550 – 2,756  
SILNet – Acquisitions Maintenance (Optional) 342.23  
SILNet – Serials Maintenance (Optional) 136.35  
SILNet – Branch Account Maintenance (Optional) 67.44  
SILNET – Ipac Maintenance (Optional) 58.99  
SILNet – Receipt Printer Maintenance (Optional) 24.69  
SILNet – Homebound Maintenance (Optional) 176.44  
*Where applicable, financial information for four separately-budgeted LLSAPs are combined. 
 

FY14 SHARE Fee Schedule 
Basic Fee 
This fee includes the following modules:  Circulation, Cataloging, Serials, OPac, Mobile Pac, Inventory, 
and Reports.  Libraries are charged differently depending on their library type. 

Library 
Type Basis Formula Minimum 

Academic FTE* 100% of Full-Time Enrollment $1,500  
        
Public Budget** Budget 0-59,999=$1,000 $1,000  
    Budget 60,000-499,999=1.5% of Budget $1,500  

    
Budget 500,000-699,999=Graduated 
from 1.5% - 1%   

    Budget 700,000+=1% of Budget   
  Branch $200 per branch   
        
School Housing 0-199 $600  
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  Count*** 200-399 $800  
    400-599 $1,000  
    600-799 $1,200  
    800-999 $1,500  
    1000-1199 $2,000  
    1200-1399 $2,500  
    1400-1599 $3,000  
    1600+ $3,500  
        
Special Ports $1500 for the 1st port $1,500  
    $1000 for each additional port   
        
*Academic Full-Time Enrollment from iccb.org (except East St. Louis CC/Blackburn College/Lakeview 
College of Nursing) 
**Budget from Annual Report:  9.1 Local government, 9.2 Per capita grant, 9.3 Equalization aid, and 9.4         
                   Personal property replacement tax only 
***Fall Housing Count taken from isbe.net:  http://www.isbe.net/research/htmls/fall_housing.htm 

Here are the percentage rates used for public libraries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
O.  Other Information 
O.1  Do you have a disaster recovery plan for LLSAP hardware, software, data? Yes 
O.2  Do you have a formal plan for recruiting new LLSAP members? Yes 
O.5 Is use of LLSAP shared database limited to full or partial fee-paying 
participants? No 
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