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lllinois Heartland Library System

September 28, 2018

Greg McCormick, Deputy Director
Illinois State Library

Gwendolyn Brooks Building

300 South Second Street
Springfield, IL 62701

Dear Greg,

Anything worth doing is worth doing well.
--Hunter S. Thompson

The oft-quoted phrase certainly applies to our organization’s efforts in in the last several years and
especially in FY2018. We appreciate the continued support of the lllinois Secretary of State and the
Illinois State Library, and submit our Annual System Report for your review.

Contained herein please find our financial audit, reports and tables as detailed in 23 IL AC 3030.350.

Please let me know if you require additional information.

Thank you,

Leslie M. Bednar
Executive Director

IMAGINING TOMORROW ~ DELIVERING POSSIBILITIES TODAY!

1840 Innovation Drive, Carbondale, IL 62903 e 618.985.3711 @ 618.656.9401 Fax
1704 West Interstate Drive, Champaign, IL 61822 e 217.352.0047 e 217.352.7153 Fax
6725 Goshen Road, Edwardsville, IL 62025 ® 618.656.3216 ® 618.656.9401 Fax
www.illinoisheartland.org



NARRATIVE REPORT

Reaching Out with Meaningful and
Sustainable Services: lllinois
Heartland Library System in
FY2018

FY2018 was a transformative year for the lllinois
Heartland Library System (IHLS). We returned to
a more predictable level of System Area and Per
Capita Grant (SAPQC) support this year and
received positive financial audit reports in
FY2016 and FY2017. For both of those years IHLS
was funded at a significantly reduced level
(58%), emerging this year with renewed energy,
a strong commitment and sustainable member
services.

In previous years and with their accompanying
financial challenges, our creative and talented
staff embraced improvements in library services.
We selected projects that made a difference for
our member libraries and also provided a
savings in time and/or financial resources. This
year we added sustainability to our project
guidelines when possible. Good member
services have a positive impact on the user—
great member benefits are driven with passion,
purpose, and are perpetual.

For ease of review, this report follows the FY2018
plan of service submitted June 1, 2017.



COMMUNICATIONS

Flexibility is a key component of our
communication strategy allowing stakeholder
communication to remain a priority for our
organization. Looking back at our organization’s
short history, we have debuted and retired some
communication technologies in favor of newer,
more efficient ones. (Examples include: moving
from AdobeConnect to Zoom for board and
SHARE governance meetings; and adding
Facebook and Twitter as additional information
channels to supplement our website, member
newsletter and Announce email list). In FY2018,
IHLS embraced available communications
technology to encourage, engage and inform
members and other stakeholders.

Maintaining a focus on advocacy for our
organization, our members, and support for library
services as a whole, we increased visibility with
several tools:

--IHLS conference backdrop and table for quick
setup in a variety of settings.

--infographics focused on system funding, the
Cataloging Maintenance Center (CMC), other
system services, plus a template for use with
elected officials.

--Smaller presentation pieces for use by CMC staff
when they participate in events around the state
such as a system map card.



ONLINE RESOURCES

WEBSITE

Our website is a trusted source of information regarding: regional library
job openings, grant opportunities, continuing education opportunities,
and upcoming events. In tandem, we focused our efforts this year on
building our social media following to provide complementary
information. It appears our efforts were successful, especially as more
and more information savvy individuals take advantage of various forms
of social media:

SOCIAL MEDIA

FACEBOOK

With 796 IHLS
Facebook followers
this year, we had an
average Facebook
reach of 318, or 39.9%
of total page likes. In
January 2018 the
national average was
8.92 %.

TWITTER

IHLS Twitter posts earned 6.5K impressions in the first quarter of FY2018
(1 July - 30 September 2017). By comparison we saw a 28% increase in
impressions (8.3K) during the last quarter (1 April - 30 June 2019).



HUMAN RESOURCES

We encourage all IHLS staff to participate in low- and no-cost professional
development opportunities. From the training we offer each other to those
presented out of the office, staff learning enrichment is a priority. This year our
staff:

SEMINARS ONLINE TRAINING ONLINE TRAINING
ATTENDED COURSES COMPLETED COURSES INITIATED

69 220 66

In FY2018, IHLS was able to turn inward and place a
focus on staff needs and challenges. The most
important step was adding a full-time Human
Resources (HR) professional to guide our team by
focusing on employee morale. To comply with
established priorities, we moved to a more
enhanced background check system for new
employees and extended our reach by promoting
position openings through channels new to IHLS.

An HR professional has allowed IHLS to address our
evaluation and progressive discipline processes, as
well as a redesigned 90-day evaluation procedure.
We now have routines in place for all, and staff
appreciate the user-friendliness of the procedures
and forms.

In small group meetings we self-presented on the following topics:
--Awareness of our Sexual Harassment Policy

--Core Competencies For Business

--Understanding the Performance Review Process



UTILIZING TECHNOLOGY

In a 21st century work
environment our Information
Technology (IT) colleagues
serve many goals at the same
time. A small team of (now) 4
FTE (full-time equivalent)
professionals serve the diverse
needs of our three offices, an
offsite co-location for servers
and data storage and close to
3,000 library staff user accounts
in the SHARE Consortium
database. (SHARE is Sharing
our Resources Equally—the
name of our automated
libraries group.) They provide
data backup, emergency
support and most importantly
an innovative vision for data
integrity and software
development that allows IHLS
to reach new levels of member
services.

This year we were able to add
an additional team member to
the IT staff group. As a first level
of support for IHLS staff and
some SHARE software issues,
our new colleague enables
others on the team focused
project time in addition to
responding to library needs in
an efficient time frame.



OUR BIG PROJECT

The largest project for the team this year was planning, designing and
implementing new servers for the SHARE Consortium. As the largest library
consortium in North America, the group relies on a dependable, fast and
large data environment to operate optimally. The task was to find a
replacement for hardware with a 7-year lifespan. Our team selected physical
servers (over cloud services) based on long term affordability, hosting
preference, performance and service level.

While the new servers were
installed in June 2018, they did
not “go live” until early FY2019.
Initial evaluation demonstrated a
performance increase of 300%
which is a service enhancement
for SHARE members.
Additionally, there are multiple
levels of data redundancy for
support.



MEMBERSHIP

Membership and networking
services guide every aspect of our
work at IHLS. With 520 multitype
members this year we value the
diversity of member needs and
continually strive to meet the
varied demands of our customers.
Site visits with new library directors
are more than introductions to
system services—they include
information about the larger library
community and continuing
education opportunities,
upcoming networking events and
promotion of statewide leadership
activities like:

--Directors University

--Illinois Libraries Elevate

--1llinois School Library Media
Association (ISLMA) Conference
--lllinois Library Association (ILA)
Conference

--Reaching Forward South (RFS)
Conference

This year our organization
supported access to continuing
education such as Directors
University and Elevate by
sponsoring attendance when the
fee would have made participation
out of reach. To insure successful
events for all attendees, IHLS
sponsored activities at the ILA,
ISLMA, and RFS conferences, as
well as ILA-sponsored learning
events.

[llinois Libraries Elevate

lllinois School Library Media Association
Holly Gallagher Robinson CUSD #2
& Ellen Popit, IHLS Associate Director

Reaching Forward South
Johnna Schultz
Effingham Public Library



This year we solicited member feedback regarding the IHLS Strategic Plan
approved by the IHLS Board of Directors in 2015. Financial limitations
forced our organization to postpone full implementation of the plan and
we needed to touch base with members regarding the six tenets of the
proposal. Feedback from a series of member focus groups and
conversations with the Board will shape a member survey for fall 2018. The
combined input will shape strategic initiatives and activities established by
senior staff as the plan is implemented.

Member outreach also included:

--promotion of and participation in ILA legislative events within our
system service area

--participation at the CARLI (Consortium of Academic and Research
Libraries in Illinois) New Directors Institute and Annual Meeting
--provision of an IHLS update at the annual Illinois Health Services
Librarians Meeting

--lllinois Reads planning committee participation

--Revised Serving our Public committee participation

Near the end of the year IHLS increased
its membership staff team by adding a
full-time Membership Coordinator. This
sustainable staffing initiative is possible
due to conservative business strategies
and a return to normalized funding
levels. The return on investment will be
realized in successive years through
increased member outreach and
continuing education opportunities for
members.



ACCOUNTING

IHLS Accounting services provide fundamental support to our
organization including staff and board. We are able to entertain new and
extend current member services thanks to excellent record keeping and
forecasting abilities of our financial team. IHLS has enjoyed many years of
healthy and positive financial audits and our board and staff benefit from
detailed, timely financial reports thanks to their talents, skills and
commitment.

This year the group achieved additional goals:

--SHARE annual billing improved by an increase in customer service
support, having the correct supporting documentation, and a positive
increase in accuracy. Correct customer contact information has been
maintained all year, and the updated accounts are directed to the
appropriate contact who approves the invoice for payment processing.
Establishing and maintaining a rapport with SHARE member libraries
has reduced the number of incorrect check amounts and the number of
libraries sending checks to other IHLS locations. In addition, the
turnaround time for invoices paid has seen a positive impact. Team
involvement in the SHARE fee calculation process allows for a reduction
in the number of errors in the actual billing. Therefore, invoices are
entered in the system earlier than before, and a large portion of the
SHARE membership fee payments were also received prior to the end of
July.

The overal effect is much improved cash flow for SHARE

operations and less frustration for SHARE members.




ACCOUNTING STAFF

--An additional part-time staff member in the
department allows senior staff to focus on the
analysis of IHLS financials and timeliness of tasks.
IHLS added a part-time Accounting Assistant
mid-year to support the group as a whole. A
significant impact was coverage while another
team member was out on medical leave—basic
accounting tasks were maintained at a necessary
levels during the absence. This also allowed
senior finance to focus on larger projects while
our new colleague addressed other duties and
tasks.

--Accounting staff work with other IHLS team
members regarding expenditures and budget
impact. Professional development at supervisor’s
meetings provides IHLS colleagues a better sense
of the bigger financial picture. Staff received
training on the IHLS Chart of Accounts and how
certain Funds are categorized. The training has
allowed IHLS staff to be able to correctly approve
each invoice and know how to categorize which
general ledger line that the expense should be
allocated to. A significant improvement in staff
time and understanding of basic operational
function was achieved through this project.

--Budget supervisors have read-only access to the
financial database. Near the end of the year,
department managers and project leads
received training, and read-only access to our
financial database. This empowers supervisors
with more information at hand as it allows them
to monitor their budgets, view budgets in
comparison to actual expenses, and forecast
future expenses. The benefit for accounting staff
is less time spent creating financial reports when
projections are required.




BIBLIOGRAPHIC ACCESS

Cataloging - descriptive and
classifying - is a backbone of library
services, which is why the lIllinois
State Library (ISL) and IHLS make a
concerted effort to provide help
and support to member libraries.
Many believe that cataloging is a
thing of the past -- old school - not
as necessary with computers and
keyword searching. Consistency
and following the rules is not chic.
However, the library world and
research in general would be lost
without cataloging.

Keeping a quality database with
accurate information and few
duplicate bibliographic records is
the main function of the SHARE
Bibliographic Services team.
Providing quality training programs
for the member catalogers helps to
achieve this goal. 130-member
catalogers assisted SHARE
Bibliographic services staff import
53,254 bibliographic records from
OCLC (Online Computer Library
Center) during the fiscal year. OCLC
is a worldwide shared database
used for interlibrary loan and
cataloging.

With member catalogers
responsible for 70% of the
cataloging in our SHARE
catalog, it would be evident if
they were importing duplicate
records or providing wrong
information. During FY2018,
Resource, Description and
Access (RDA) cataloging
guidelines were fully
implemented within SHARE.
Much of the RDA training
presented members was
through the popular Cataloger’s
Training sessions. The sessions
are held online 10 times a year
on the second Tuesday of the
month, with no session in June
or December. The sessions are
recorded and available to
watch at the cataloger’s
convenience. On average,
catalogers attend or watch at
least four of these programs
yearly, with many attending all
of the programs. Helping
catalogers keep up to date -
that's what SHARE
Bibliographic Services does!

Cataloging - descriptive and classitying - is a backbone of lborary
services, which is wiy the llindis State Library (ISL) and HLS make
a concerted effort to provide help and support to member lbraries.



For those SHARE libraries that do not have The €3 bb opfion has alowed

catalogers on staff, the options for me to drop my cataloging

cataloging include sending the item to permissions and make: beffer
. use of my fime, instead of

SHARE cataloging center at a cost of $10 arring e new cataloging

per item or a $3 Bib option. Implemented rules.”

in July 2015, $3 bib option helps barcoding

libraries to have their items added to the Chet Branaf

Tri-Cty Public Library Didstric

SHARE database, quickly and cheaply.

The $3 option had increased in popularity with SHARE members this year.
Jerseyville Public Library took advantage of the option to allow the
cataloger/children’s librarian to focus on another project for a short time.
Scott Air Force Base also used the option to help complete an update of
the library. The success of the $3 Bib option has helped cut down on the
turnaround time for cataloging items, and allows the SHARE cataloging
staff to focus cataloging the more unique items. Saving libraries time and
money - that's what $3 Bibs do!

Through a grant funded by the ISL the

Cataloging Maintenance Center (CMC), has 1 757
provided cataloging for local history and 4
genealogy, local authors and special collections
for libraries in lllinois. Two RAILS consortia,
PrairieCat and RSA (Resource Sharing Alliance)
regularly send library materials to the CMC and 930 IHLS
invited CMC staff to present information to

their members concerning the cataloging of

special materials. IHLS members who utilized 827 RAILS

the service, were mainly small libraries who do
not have the expertise in cataloging.

Items Cataloged

The two libraries with the highest number of items cataloged by the CMC
for FY2018 were Freeport Public Library with 414 items and Effingham
Public Library with 241 items. Both are working to catalog items in their
local history rooms. Materials cataloged include books, as well as other
formats including 31 kits and 42 serials. Helping libraries find that local
niche and provide access to a wealth of “hidden” gems - that's what the
CMC does!



ONLINE COMPUTER LIBRARY CENTER (OCLC)
.Ill' OOO ltems handled by the
9 SHARE Cataloging Center

CMC and SHARE catalogers do not do all this cataloging work alone.
The use of the Online Computer Library Center (OCLC) makes this job
easier. OCLC allows libraries from all over the world to share
bibliographic and authority records. CMC and SHARE catalogers
search for a bibliographic record in OCLC and then edit the
information, adding subject headings, correcting publishing
information and further describing the item. One would think that
with over 2.6 billion physical and digital library assets, a bibliographic
record would exist in OCLC already for everything searched, except for
maybe new items. However, of the 1,726 items cataloged by the CMC,
1,366 items required original bibliographic records. For the 14,000 items
that the SHARE cataloging center handled, 1,057 original records were
created by staff. The SHARE member catalogers also continue to add
original cataloging records to OCLC, increasing and enhancing the
database for all. Many of the SHARE member libraries participate in
OCLC, however others have had to make the tough decision not to
continue membership. Decisions were based primarily on financial
concerns, though some libraries have cited no longer needing the
interlibrary loan capabilities of OCLC. Continued affordable access to
OCLC is essential to SHARE libraries. Saving time and sharing expertise
- that's what OCLC does!




ADMINISTRATIVE
SERVICES TEAM

Within the SHARE Consortium our
Administrative Services team
achieved several goals that improve
access and predictability for patrons,
as well as support and training for
participating libraries:

--most participating libraries loaning
DVDs for a period of less than 7 days
have increased the loan period to 7
days: this provides more consistency
for borrowers and takes into
consideration delivery time from one
hub to another

--participating library staff have
reviewed the 10 Commandments of
SHARE Circulation—an online course
required for current and future SHARE
library staff.

--participating school libraries
requested new circulation permission
groups, and this has been expanded
to other types of libraries as well.
--created a reports manual including
sample reports, as well as refined
overdue reports for participating
schools

--utilizing a software toolkit which
allows participating libraries to create
and insert carousels on any website

Our SHARE staff assisted 11 IHLS
libraries as they migrated into the
consortium. In addition 3, IHLS
libraries will join the group in FY2019.
The steady and consistent growth is
both healthy for our organization and
sustainable in terms of workflow.




RESOURCE
SHARING

Resource sharing in a large environment like Illinois takes many forms.
It includes: traditional interlibrary loan where libraries contact each
other and request materials by phone, fax or email; groups of libraries
sharing a database of electronic resources like e-books that crosses
community and library system boundaries; multi-type libraries joined
together utilizing a shared catalog within a system boundary; and a
single library type (i.e. academic libraries) using a shared catalog across
library system boundaries.

Regardless of a library’'s automation choice their motives are the same.
Every library works as they see best to serve their patrons within the
constructs of their environment. There is no incorrect method of
patron access to resources. IHLS provides opportunities for all
members regardless of library type to improve resource access and
sharing for their patrons.

In IHLS, 342 out of our 520-member agencies have chosen to
participate in the SHARE Consortium. The remaining one-third of our
members utilize a resource sharing option (or options) listed above. All
resource sharing activities improve patron outcomes across our service
area.

247 out of our H20-member agencies

have chosen 1o participate in e SHARE  Consortium




DELIVERY

This year marks the first full year
of library delivery without the
lens of borrowing volume as a
guide for delivery frequency. Our
larger member libraries should
not have noticed a change as
they receive 5 day/week delivery,
and IHLS consequently moved 4
delivery day/week libraries to 5
delivery day/week as well. The
largest impact is on medium and
small libraries with patron
borrowing increasing over time
as delivery dependability was
established. With complete
financial data for the fiscal year
we can confidently state the sea
change in our approach is
sustainable as well as a game
changer for several libraries and
the patrons they serve.

As we analyzed the true costs
to provide delivery services in
FY2017 and FY2018, trends
emerged:

--stops per year increase as cost
per stop decreases: In FY2017
IHLS provided a total of 66,040
delivery stops and increased
that number to 70,110 stops
FY2018. The cost per stop in
FY2017 = $20.93, and it
decreased to $20.05 in FY2018.
--total miles driven per year
increase: from 1,177,973 miles in
FY2017 to 1,178,011 in FY2018.
--overall cost for delivery
increases slightly in FY2018: in
FY2017 our total delivery costs =
$1,382,046.61 and increased to
$1,405,365.59 in FY2018.

The modest increase is
attributed to two factors: in the
first year staff received a 3%
cost of living (COL) salary
increase, while in the second
there was a 3.5% increase; and
the second year had an
increase in total delivery vehicle
repair costs plus a rise in fuel.



IMPROVEMENTS

Improved patron outcomes via
delivery required an overhaul
for the entire process. Looking
at our staffing arrangement
we made changes as:

--longer delivery routes each
day maximized driver hours
each week.

--created a sorter-only position
for a second shift to begin as
delivery routes return to our
hubs.

Several changes are evident in our locations that aid delivery in various
ways:

--preparing tubs for delivery: We separate books from plastic library
items when transporting our inner hub items. We use foam to protect
plastic items (dvds, audiobooks, cds, anything in a plastic case). The
number of broken cases decreased dramatically with this small
change.

--Carbondale hub improvements: All staff have moved to new office
space, and delivery has a larger work area which is more comfortable
to move around. Delivery vehicles load and unload with less exposure
to the elements and building egress with wider doors for ease of cart
and tub movement.

--Champaign hub improvements: The entire building was updated
with fresh surfaces including flooring, walls and lighting. Streamlined
delivery work area includes new sturdy tables at a comfortable height.
Additional safety enhancements from the updated lighting, flooring
and tables.

--Edwardsville hub improvement: Lighting is updated with LEDs as old
bulbs burn out. This improves safety in general as well as accuracy in
sorting.




INCREASED LIBRARY DELIVERY STOPS

The visible impact of our new approach to delivery is seen in increased
library delivery stops during the year at a regional/system level.

CONCLUSION

At the end of the day what matters
most is our impact on the
members we serve. In FY2018 IHLS
illustrated our commitment to our
members through innovative
services and continued dedication
to fiscal responsibility. We look to
the future with confidence, zeal
and determination to advance
member services for libraries in
central and southern lllinois.




FINANCIAL REPORT

2.1 FY2018 SYSTEM AUDIT (ATTACHMENT 2.1)

2.2 SYSTEM MEMBER FEES AND REVENUE

2.3 SYSTEM NON-MEMBER FEES AND REVENUE



2.4 CAPITAL EXPENDITURES IN EXCESS OF $5,000

2.5 LOANS OR LETTERS OF CREDIT

As of June 30, 2018, there were no outstanding loans, letters of credit or
grant anticipation warrants for Illinois Heartland Library System.



2.6 TREASURERS SURETY BOND

SCHOOL TREASURER'S BOND-ILLINOIS-CORPORATE SURETY FORM
EXECUTED IN DUPLICATE

BondNo. 601101773

STATE OF ILLINOIS

Montgomery County,

KNOW ALL MEN BY THESE PRESENTS , That we, Sara Layne Zumwalt
as principal, and _The Ohio Casualty Insurance Company as Surety, are held and firmly bound, jointly and severally,
unto the Illinois Heartland Librarv System
6725 Goshen Road, Edwardsville, IL 62025

in said County or successors in office, in the penal sum of Cne Million Seven Hundred Fifty Thousand and ne/cents

RERARRARR IR IR ERRA I AR ER AKX AERRERRDOLLARS, ($ 1,750,000, 00 }, for the payment of which we

bind ourselves, our heirs, executors and administrators, firmiy by these presents.
IN WITNESS WHEREQF, we have hereunto set our hands and seals, this 5th day of
Fanie JAD. 2017 This bond ta be effective 6/30/17 to 6/30/18

THE CONDITION OF THIS OBLIGATION IS SUCH,
That if Sara Layne Zumwalt

School Treasurer of Illinoils Heartland Librarv System

in the county aferesaid ,

shall faithfully discharge the duties of his office, accarding to law, and shal] deliver to his suceessor in office, after such suceessor shali
have qualified, by giving bond as provided by law, ali monies, baoks, papers, securities and property, which shall come into his hands
or control, as such School Treasurer, from the date of his bond up to the time that his successor shall have qualified as School
Treasurer, by giving such bond as shall be required by law, then this obligation to be void; otherwise to remain in fusll force and virtue.

Sara Lyne Zumwalt

The Ohio Casualty Insurance Company

vt

Alan”H. Rausenb erder Attorney-in-fact

STATE OF ILLINOIS }
S8

Montgomery County, I
hereby cerii f).« thet a ne t who is personally know to me to be the same person
whose name is s‘ub_scnbed to the foregoing instrument, appeared before me this day in person and acknowledged that he signed, sealed
and delivered said instrument as his free and voluntary act for the uses and purposes as therein set forth.

Given under my hand and seal, this day of

Approved and accepted by:

By:

President
By:

Secretary or Clerk

Approved,

Form F-434%,2-64-1M County Superintendent




2.6 TREASURERS SURETY BOND (PAGE 2)




3.1 MEMBERSHIP

IHLS VISION

1O SUpPOIrt memaimper tiraries or all

types in providing quality library

services. IHLS facilitates access to
shared resources, advocates for
libraries, promotes innovation and
develops community partnerships.

3.1.1 REPORT OF CHANGES IN SYSTEM MEMBERSHIP

AGENCIES ADDED

East St. Louis School District #189 Board Action/April 26, 2018
Greenview CUSD #200 Board Action/April 26, 2018
Anna-Jonesboro HSD #81 Board Action/June 26, 2018

AGENCIES SUSPENDED
Morthland College Board Action/April 26, 2018

IHLS HAS NO DEVELOPMENTAL MEMBERS -

Anna Yackle
Membership Coordinator




r
b

3.1.2 SUMMARY OF SYSTEM MEMBERSHIP

MEMBER
LIBRARIES

50 226

ACADEMIC PUBLIC

-

255 29

SCHOOL SPECIAL



3.1.3 CONTINUING EDUCATION/ TRAINING

TYPES OF OFFERINGS

NUMBER OF EVENTS

NUMBER OF PARTICIPANTS

CONTACT HOURS



3.1.4 DELIVERY

3,981,626

Total Number of Items
Transported

SHARE (Polaris) + counts
for non-SHARE libraries
ISL/RAILS/IHLS
(incoming items only)

3.1.5 MEMBER SITE VISITS

25,560.22

Average number of Delivery
Miles Traveled Per Week

Saved 40 miles per week
while giving access to
5 day a week delivery

1,548

Average Number of Direct
Delivery Stops Per Week

An average of 28
more weekly stops
than last year

Special Librairies 2
School

ll' Academic Libraries . .
Libraries

12

Public Libraries

60

FY2018 target site visit goal was not met due to staffing. We anticipate meeting this goal in FY2019.

3.1.0 NON-RESIDENT PARTICIPATION

This is the URL for the listing of public libraries in IHLS with indication of

whether they are or are not participants in the non-resident fee program
is: http://www.illinoisheartland.org/?g=members/non-resident-fee




3.2 STAFFING

3.21 WORK WEEK HOURS, SALARY SCHEDULE,
SYSTEM STAFF LIST



3.2 STAFFING

3.2.1 SYSTEM STAFF LIST (CONTINUED)




3.5 BOARD

3.3.1 FY2018 BOARD MEETINGS HELD

The regular meetings of the Board of Directors of the Illinois Heartland
Library System will be held on the fourth Tuesday of the month at the
[llinois Heartland Library System Edwardsville location. There will not be
a regularly scheduled meeting for the month of December. Each
meeting will begin at 5 p.m.

Meeting dates are as follows:

July 25, 2017 February 27, 2018
August 22, 2017 March 27, 2018
September 25, 2017 April 25, 2017
October 24, 2017 May 24, 2018
November 28, 2017 June 22, 2018
January 23, 2018 July 26, 2018

All Board and committee meeting agendas are posted on the lllinois
Heartland Library System website.

3.3.2A LIST OF SYSTEM BOARD MEMBERS

Sandy West, President Geoff Bant, Vice-President Sara Zumwalt, Treasurer
618-559-1033 217-840-0415 217-324-3866
swesteboard.illinoisheartland.org  gbanteboard.illinoisheartland.org  szumwalteboard.illinoisheartland.org

June 2020 June 2021 June 2019



Tiffany Droege, Secretary Stacey Carter, Member at Large Mary Beil
618-222-7500 217-877-0353 618-795-3123
tdroegeeillinoisheartland.org scartereillinoisheartland.org mbeileillinoisheartland.org
June 2018 June 2020 June 2018
Gary Denue Tina Hubert Gary Jones
618-656-4941 618-501-478]1 618-841-9533
gdenueeillinoisheartland.org thuberteillinoisheartland.org gjoneseillinoisheartland.org
June 2020 June 2021 June 2019

| feel fhat lbrories are fhe heart of every communiy,
and | am proud fo be a part of HLS as we strive
fo serve lbraries and communities of all sizes.”
Sara Zumwolf
Litchtield Publie Library



Bev Obert Robert Paarlberg Susan Pennington
217-578-2515 312-884-9022 217-622-7046
boberteillinoisheartland.org rpaarlbergeillinoisheartland.org spenningtoneillinoisheartland.org

UL

June 2019 June 2019 June 2020

Mary Smith Charlene Topel
618-234-8340 217-342-4079
msmitheillinoisheartland.org ctopeleillinoisheartland.org

L

June 2020 June 2021

"Bridging the gop between public lbraries and
school lbraries is a high priortty for me.”
Susan Pennington
Springfield SE Hgh Scelnool



3.3.2B IHLS BOARD MEETS
REQUIREMENTS SPECIFIED IN 23
ILAC 3030.255

The lllinois Heartland Library System Board of
Directors policies to meet regulations compliance.

e Policies and Bylaws:
http://www.illinoisheartland.org/?
g=about/policies

e Contracts and Purchasing:
http://www.illinoisheartland.org/sites/default/file
s/FinProcPolicy.pdf

e Personnel Code (Conflict of Interest, Travel
Expenditures and Secondary Employment):
http://www.illinoisheartland.org/sites/default/file
s/IHLS%20EmMpl%20Code%20amendedMay20]1
5.pdf

3.3.2C IHLS BOARD MEETS FINANCES
AND RECORDS RESPONSIBILITIES IN
23 ILAC 3030.260

The lllinois Heartland Library System Board of
Directors policies and procedures to meet finances
and records responsibilities.

e Financial records are maintained at the
Administrative Headquarters in Edwardsville.

e A monthly financial report is prepared and
reviewed by the finance committee and the full
board.

e An annual audit is conducted.

e Funds are accounted for as of June 30th of each
year by expenditure, encumbrance or reserves.

e An annual budget has been prepared and
submitted prior to July 1.

e A purchase inventory is maintained.

e Accounts are organized on the basis of funds.

e Financial reports are submitted to the lllinois State
Library twice a year.



3.3.3 SYSTEM ETHICS OFFICER

Geoff Bant is a full-time special
education aide in the Urbana Schools. He
holds a Library Science degree and
worked in many of the libraries at the
University of lllinois and has been a
member of the Urbana Free Library
board for several years.

| believe libraries are the most important
cuttural instiiufions we have and should be
developed and guarded for the sake of
our democracy, our economy and our
future”

Geoft Bant

3.3.4 SYSTEM FOIA OFFICER

Gary Denue retired as Associate Dean of
Library and Information Services at
Southern lllinois University Edwardsville
and is a current trustee of the
Edwardsville Public Library. In the early
1990's Gary was on the Board of
Directors of the Lewis and Clark Library
System.

I am a sfrong proponent of cooperation,
resource sharing and fechinology as means 1o
strengthen indvidual lbraries ond the
communties they serve”

Gary Denue

3.3.5 COPY OF LATEST APPROVED BOARD BYLAWS

(ATTACHMENT 3)




3.4 GENERAL

3.41 SUMMARY APPRAISAL OF SYSTEM REAL ESTATE

Carbondale Champaign Edwardsville




3.4.2 INVENTORY OF
CURRENT OWNED
MOTOR VEHICLES




3.4.3 SUMMARY OF FISCAL YEAR OUT OF STATE TRAVEL

GREAT LAKES RESOURCE
SHARING CONFERENCE

Susan raimer, IHLS Uperations wirector
invited Mark Hatch, her counterpart from
RAILS, to present “Delivery, the Silent Partner
in Resource Sharing”.They shared the Illinois
model of delivery and how it is funded by
the Secretary of State office.

AMERICAN LIBRARY
ASSOCIATION CONFERENCE

IHLS STalT mempers Lesiey Lavedluk, SHAKE
Circulation & Resource Sharing Specialist,
and Leslie Bednar, Director, pictured with
Secretary of State Jesse White.
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LLSAP Annual Report

Section 4

Adapted from Appendix F of the zILLANE Study

4. LLSAP Annual Report

4.1 This document is an Adaptation of Appendix F of the zILLANE Study.

| Instructions

|

For FY2018, the format of this report is in two sections: Section 1 is data for the entire RLS (Regional Library System), and

Section 2 is data for each individual LLSAP. We have maintained the same table and numbering scheme to allow the
matching of data from preceding years.

Only one Section 1 needs to be submitted for the entire RLS.
Multiple Section 2 reports should be submitted, one for each individual LLSAP. (Individual LLSAP is defined as a separate
system-supported automation group that used a separate integrated library system product for FY2018.)

URL for the zILLANE Report: http://www.unt.edu/zillane/FinalReport.htm

| Section 1

Only one Section 1 needs to be submitted for the entire RLS.

Tables A, E, G, H, part of |

Please note that we need to use common units across RLS for comparison purposes. In counting the libraries in your

regional library system, please list both the agency and the buildings. For example a school district might be counted as an
agency once but may have numerous buildings or campuses that are libraries.

Some categories of information will not apply to you, but for those that do, please provide requested information.

A. RLS Membership Information

A1 Number of all public libraries (agencies) 226
A2 Number of all public libraries (buildings) 242
A3 Number of all academic libraries (agencies) 30
A4 Number of all academic libraries (buildings) 77
A5 Number of all school libraries (agencies) 235
A6 Number of all school libraries (buildings) 925
A7 Number of all special libraries (agencies) 29
A8 Number of all special libraries (buildings) 33
A9 Number of all others 1

Total Libraries in RLS

520 agencies / 1277 buildings

E. RLS Libraries Belonging To Other Consortia (Shared Database)

Number of all other types

E1 Number of all public libraries (agencies) 2
E2 Number of all public libraries (buildings) 3
E3 Number of all academic libraries (agencies) 23
E4 Number of all academic libraries (buildings) 69
E5 Number of all school libraries (agencies) 0
E6 Number of all school libraries (buildings) 0
E7 Number of all special libraries (agencies) 2
E8 Number of all special libraries (buildings) 2
E9 0

Total Libraries Belonging To Other Consortia

27 agencies / 74 buildings



http://www.unt.edu/zillane/FinalReport.htm

G. RLS Libraries Using Stand Alone Systems
G1 Number of all public libraries (agencies) 7
G2 Number of all public libraries (buildings) 7
G3 Number of all academic libraries (agencies) 0
G4 Number of all academic libraries (buildings) 0
G5 Number of all school libraries (agencies) 111
G6 Number of all school libraries (buildings) 338
G7 Number of all special libraries (agencies) 5
G8 Number of all special libraries (buildings) S
G9 Number of all other types 0
Total Stand Alone Libraries 123 Agencies / 350 buildings
H. RLS Libraries that are Not Automated
H1 Number of all public libraries (agencies) 6
H2 Number of all public libraries (buildings) 6
H3 Number of all academic libraries (agencies) 0
H4 Number of all academic libraries (buildings) 0
H5 Number of all school libraries (agencies) 10
H6 Number of all school libraries (buildings) 97
H7 Number of all special libraries (agencies) 10
H8 Number of all special libraries (buildings) 10
H9 Number of all other types 0
Total Non-Automated Libraries 31 agencies / 113 buildings
I. Bibliographic Information
I1 What percentage of all RLS libraries’ holdings are not n/a
represented in your LLSAP shared database, BUT are
represented in another consortia shared system?
12 What percentage of all RLS libraries’ holdings are not n/a
represented in your LLSAP shared database or another
consortia shared system?

| Section 2

Multiple Section 2 reports needs to be submitted, 1 for each LLSAP.
Tables 1,2,B,C, D, F, I, J, K, L, M, N

Please note that we need to try to use common units across LLSAPs for comparison purposes. In counting the libraries in
your LLSAP, please list both the agency and the buildings. For example a school district might be counted as an agency
once but may have numerous buildings or campuses that are libraries.

Some categories of information will not apply to you, but for those that do, please provide requested information.

Tables 1 and 2 — specific instructions
Please use the following tables to report each individual LLSAP’s costs (Table 1) and revenues (Table 2) for the last
two fiscal years.

If you have other categories and/or line items to report, please add those to the tables. You can provide explanatory
notes either in the tables or following the tables.

There may be categories and/or line items in the form for which you do not record costs or revenues. Please put a
N/A in the FY2018 columns for those items.



Table 1: Individual LLSAP Operating Expenses

Name of LLSAP

Expenditures | Expense ltem | FY2018
Personnel
Library Professionals 410,960.99
Other Professionals 248,479.28
Support Services 108,570.72
Social Security Taxes (FICA) 57,012.84
Unemployment Insurance 3,299.03
Workers’ Compensation 1,310.45
Retirement Benefits 68,773.71
Health, Dental, and Life Insurance 108,123.41
Temporary Help -
Training & Professional Development 398.00
Recruiting 744.95
TOTAL 1,007,673.38
Library Materials
Print Materials -
Nonprint Materials -
E-Resources 79,034.54
TOTAL 79,034.54
Buildings & Grounds
Rent n/a
Utilities n/a
Property Insurance n/a
Repairs & Maintenance n/a
Janitorial Services & Supplies n/a
Other n/a
TOTAL -
Vehicle Expense
Gas & Qil 1,314.48
Repairs & Maintenance n/a
Vehicle Insurance n/a
Vehicle Leasing & Rent n/a
TOTAL 1,314.48
Travel & CE for Staff & Board
In-State Travel 8,746.06
Out-of-State Travel 6,970.12
Registration & Other Fees 4,678.20
TOTAL 20,394.38
Continuing Education & Meetings / Others
TOTAL | n/a
Public Relations
TOTAL | 48.06
Liability Insurance
TOTAL | n/a




Supplies, Postage & Printing

Computer Supplies 15,123.62
General Office Supplies & Equipment 412.55
Internal Printing/Photocopying n/a
Postage 827.86
Library Supplies n/a
Other n/a
TOTAL 16,364.03
Telephone & Telecomm
Local/Long Distance — Voice 16,672.01
Telecomm — Data & Fax n/a
TOTAL 16,672.01
Equipment Rental, Repair & Maintenance
Equipment Rental n/a
Equipment Repair & Maintenance 3,486.20
Maintenance Agreement n/a
Computer Hardware Insurance n/a
TOTAL 3,486.20
Professional Services
Legal n/a
Accounting 10,000.00
Consulting n/a
Contractual Staff 8,793.75
TOTAL 18,793.75
Contractual Services
Information Services (bibliographic databases, 232,202.50
online subscriptions, etc)
Contractual Agreements 3,076.67
Outside Printing n/a
Other Contractual Services 70.68
TOTAL 235,349.85
Interlibrary Loan Charges
TOTAL | n/a
Professional Association Membership Dues
TOTAL | 100.00
Miscellaneous
TOTAL | 379.30
Member Library Reimbursement Expense
TOTAL 241,867.08
TOTAL OPERATING EXPENSES 1,641,477.06
Table 2
LLSAP Annual Revenues
Revenues Revenue Item FY2018

State Grants




TOTAL n/a

Federal Grants

TOTAL n/a

Other Grants

TOTAL 27,705.00

LLSAP Participation / Service Fees
Annual Participation Fees (from all categories of

participants) 1,492,660.18
One-Time Startup Fees 16,000.00
Other (SAM & ICN) 13,420.80
TOTAL 1,522,080.98
Interest Income
TOTAL 12,204.62
Other Revenue
Miscellaneous 248.14
Grant Administration Fee 26,638.90
TOTAL 26,887.04
TOTAL REVENUE 1,588,877.64
Tables B-O: LLSAP Supplemental Information
B. LLSAP Participation Information — Full Fee-Paying Participant
B1 Number of all public libraries (agencies) 200
B2 Number of all public libraries (buildings) 218
B3 Number of all academic libraries (agencies) 8
B4 Number of all academic libraries (buildings) 8
B5 Number of all school libraries (agencies) 108
B6 Number of all school libraries (buildings) 232
B7 Number of all special libraries (agencies) 13
B8 Number of all special libraries (buildings) 13
B9 Number of all other types 3
Total Full Fee-Paying Participants 330 agencies/474 buildings
Is RLS an LLSAP participant? Yes
Does RLS pay participation fees as others? No
C. LLSAP Participation Information — Partial Fee-Paying Participant
C1 Number of all public libraries (agencies) 9
C2 Number of all public libraries (buildings) 9
C3 Number of all academic libraries (agencies) 0
C4 Number of all academic libraries (buildings) 0
C5 Number of all school libraries (agencies) 3
C6 Number of all school libraries (buildings) 4
C7 Number of all special libraries (agencies) 0
C8 Number of all special libraries (buildings) 0
C9 Number of all other types
Total Partial Fee-Paying Participants 12 agencies/13 buildings |




D. LLSAP Participation Information — Holdings Only Represented

D1 Number of all public libraries (agencies) 0
D2 Number of all public libraries (buildings) 0
D3 Number of all academic libraries (agencies) 0
D4 Number of all academic libraries (buildings) 0
D5 Number of all school libraries (agencies) 0
D6 Number of all school libraries (buildings) 0
D7 Number of all special libraries (agencies) 0
D8 Number of all special libraries (buildings) 0
D9 Number of all other types 0
Total Holdings Only Represented
F. Participants
F1 Participants as of June 30, 2018 342 agencies/487 buildings
I. Bibliographic Record Information
11 Total number of bibliographic records in database 1,848,090
I2 Total number of item records in database 9,401,049
I3 Total number of patrons listed in patron database 795,962
J. LLSAP Use by All Participants
J1 Total search transactions in past 12 months (FY2018) 8,275,305
J2 Total circulation transactions in past 12 months (FY2018) 9,310,968
J3 Total interlibrary loan transactions in FY2018 1,693,928
J4 Total reciprocal borrowing transactions in FY2018 647,995
K. Cost and Revenue Information
K1 Annual Total Fees Received From Full Members 1,025,357.44
K2 Annual Total Fees Received From Partial Members 8,542.50
K3 Annual Fees/Support Received From RLS 250,000
K4 FTEs Charged to LLSAP Operating Expenses 14.5
K5 FTEs Supporting LLSAP but Not Charged to LLSAP operating 0
costs
K6 Annual Total Cost of Operating the LLSAP 1,641,477.06
L. Cost Components of Operating the LLSAP
Personnel 1,007,673.38
Library materials 79,034.54
Vehicle Expense 1,314.48
Travel & CE for Staff & Board 20,394.38
Public Relations 48.06
Supplies, Postage & Printing 16,364.03
Telephone & Telecommunications 16,672.01
Equipment Rental, Repair & Maintenance 3,486.20
Professional Services 18,793.75
Contractual Services 235,349.85
Professional Association Membership Dues 100.00
Miscellaneous 379.30
Member Library Reimbursement Expense 241,867.08
Total All Expenditures 1,641,477.06




M. Cost Components to Participate in the LLSAP—Startup

Implementation fees $4,000.00
Retrocon Cataloging $2,500.00
Data Migration fees Individually determined
Acquistions (optional) $250.00
SIP2 for PC Management (optional) $200.00
SIP2 for Self-Check (optional) $300.00
Telephone Notification (optional) $500.00

N. Cost Components to Participate in the LLSAP—Ongoing

SHARE Member Fee (annual, charged per agency, not building)

$150.00

SHARE Basic Fee—Academic Libraries (annual)

$1 x full time enrollment + 5%;
$1,550.00 minimum

SHARE Basic Fee
Public Libraries (annual)

1% to 1.5% of budget reported
on IPLAR (line items 9.1, 9.2,
9.3, 9.4 only) + 5%; $1,050.00
minimum fee

SHARE Basic Fee
School Libraries (annual)

Determined by ISBE’s Fall
Housing Count; $600.00 + 5%
minimum fee; $3,500.00 + 5%
maximum fee

SHARE Basic Fee
Special Libraries (annual)

Calculation formula = ((annual
circulation x .05) + (total items x
.03) + (total patrons x .03)) x .05

SHARE
Bibliographic Services

Cataloging Libraries—no fees
Barcoding A libraries—14% of
materials budget (not including
eResources or periodicals), less
$100.00, with a minimum fee of
$100.00; paid annually
Barcoding B libraries—per item
charge ($10 or $3) for items
cataloged by SHARE staff;
billed quarterly

Polaris Module

Course Reserves (optional) $100.00
Polaris Module

Outreach/Homebound (optional) $100.00
Polaris Module Debt Collection (optional) $250.00
Polaris Module SIP2 for PC Management (optional) $200.00
Polaris Module

SIP@ for Self Check (optional) $300.00
Polaris Module

Telephone Notification (optional) $1,000.00
Polaris Module EDI (Electronic Data Exchange) (optional) $500.00
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Delivery Annual Report

Section 5

5.1 Delivery Annual Report
In addition to including delivery goals, objectives, and activities in the Annual Report Narrative (1.1) and
statistics in the Annual Report section 3.1.4, complete Tables 1 and 2 with information specific to the delivery

service only.

For FY2018, this report includes both system and ILDS delivery.

Table 1: Delivery Operating Expenses

. . FY2018 System
Delivery Expenditures Expense Item Delivery FY2018 ILDS
Delivery Personnel
Library Professionals - -
Other Professionals 195,291.12 21,698.91
Support Services 552,572.09 153,422.03
Social Security Texas (FICA) 57,161.21 13,340.19
Unemployment Insurance 9,278.16 1,905.71
Workers’ Compensation 35,334.64 11,916.56
Retirement Benefits 26,635.38 10,285.88
Health, Dental, and Life Insurance 35,017.13 19,777.39
Retention & Wellness 97.84 -
Temporary Help - -
Recruiting 878.40 -
TOTAL 912,265.97 232,346.67
Delivery Buildings & Grounds
Rent 33,962.77 -
Utilities 14,529.32 -
Property Insurance 6,110.15 -
Repairs & Maintenance 10,283.22 70.06
Janitorial Services & Supplies 3,437.09 -
Other 9,823.69 -
TOTAL 78,146.24 70.06
Delivery Vehicle Expense
Fuel 121,708.22 39,187.18
Repairs & Maintenance 41,266.96 6,790.37
Vehicle Leasing 97.83 -
Vehicle Insurance 14,796.00 2,587.00
Other Vehicle Expense 6,049.69 626.30
TOTAL 183,918.70 49,190.85
Travel & CE for Delivery Staff
In-State Travel 577.96 102.02
Out-of-State Travel - -
Registration & Other Fees 1,655.35 307.58
TOTAL 2,233.31 409.60
Public Relations
TOTAL 89.41 -




FY2018 System

Delivery Expenditures Expense Item Delivery FY2018 ILDS
Delivery Liability Insurance
| TOTAL 4,912.02 -
Supplies, Postage & Printing
Delivery Supplies 8,036.87 1,719.23
Computers, Software & Supplies 450.80 -
General Office Supplies & Equipment 217.27 23.83
Internal Printing/Photocopying - -
Postage 240.41 -
Library Supplies - -
Other 6.97 -
TOTAL 8,952.32 1,743.06
Delivery Telephone & Telecomm
Local/Long Distance — Voice 9,865.69 -
Telecomm — Data & Fax - -
TOTAL 9,865.69 -
Delivery Equipment Rental, Repair & Maintenance
Equipment Rental - -
Equipment Repair & Maintenance 2,773.92 -
Maintenance Agreement - -
Computer Hardware Insurance - -
TOTAL 2,773.92 -
Delivery Professional Services
Legal - 1,417.50
Accounting 5,523.01 -
Consulting - -
Contractual Staff - -
TOTAL 5,523.01 1,417.50
Delivery Contractual Services
Contractual Agreements with commercial
carriers ) )
TOTAL - -
TOTAL OPERATING EXPENSES 1,208,680.59 285,177.74
Table 2: Delivery Supplemental Statistics as of June 30, 2018
2.1 All Agencies Number r.eceiving system- Number recei\{ing Total
provided delivery outsourced delivery
226 n/a 226
Public libraries (agencies)
30 n/a 30
Academic libraries (agencies)
235 n/a 235
School libraries (agencies)
29 n/a 29
Special libraries (agencies)
520 520
TOTAL




Number participating in Number participating in

S A RS CDPs as host CDPs as participant
Public libraries (agencies) 53 1
Academic libraries (agencies) 0 1
School libraries (agencies) 3 102
Special libraries (agencies) 0 0
TOTAL 56 104
Number in functional frequency categories (include all
3.5 Agency Delivery by Frequency types of delivery)
On Demand 0
2 day per week 0
3 day per week 0
4 day per week 0
5 day per week 520
Other 0
TOTAL 520






























































































































































































Attachment 3

3.3.5 Copy Of Latest Approved Bylaws

Article | Name

The name of the organization shall be lllinois Heartland Library System, hereinafter referred to as
the System.

Article Il Authority

The System derives its authority from the lllinois Library System Act, 75 lllinois Compiled Statutes 10/1
et.seq. as amended (hereinafter called “Statutes”); and operates in accordance with the Administrative
Rules of Title 23, Part 3030 of the lllinois Administrative Code (hereinafter called “Administrative Rules”)
promulgated thereunder.

Article Il Purpose/Objectives/Vision & Mission

Section 1. The System is a cooperative multi-type library system serving academic, public, school, and
special libraries of central and southern lllinois in the counties of Alexander, Bond, Calhoun, Champaign,
Christian, Clark, Clay, Clinton, Coles, Crawford, Cumberland, Douglas, Edgar, Edwards, Effingham, Fayette,
Ford, Franklin, Gallatin, Greene, Hamilton, Hardin, Iroquois, Jackson, Jasper, Jefferson, Jersey, Johnson,
Lawrence, Macon, Macoupin, Madison, Marion, Massac, Menard, Monroe, Montgomery, Moultrie, Perry,
Piatt, Pope, Pulaski, Randolph, Richland, Sangamon, Saline, St. Clair, Shelby, Union, Vermilion, Wabash,
Washington, Wayne, Williamson, White, and parts of DeWitt, Logan and Mason and other counties that
may be associated with the System in the future.

Section 2. The System envisions a future where all libraries and information partners collaborate to
provide accessible and innovative services. (Vision) The System is a community of multi-type libraries
developing partnerships and sharing resources in pursuit of excellent service. (Mission)

Section 3. In accordance with its Strategic Plan and its Annual Plan of Service, the System provides
services and facilitates cooperation among its member libraries in order to implement the objectives
stated in the Statutes and Administrative Rules.

Section 4. To achieve its purpose, the System responsibly utilizes the Area & Per Capita Grant
appropriation from the lllinois General Revenue Fund and Live and Learn Fund as disbursed and
administered by the lllinois State Library as a department of the Secretary of State’s Office. Additionally,
the System actively pursues alternative revenue streams and earned income opportunities to fulfill its
mission.

Article IV Fiscal Year

The fiscal year of the System shall begin with July 1 and end with June 30.



Article V Membership

Section 1. The Statutes and Administrative Rules of the State of lllinois and the Membership Criteria
of the System govern Membership in the System. All academic, public, school and special libraries
whose governing authority headquarters are within the geographic boundaries of the System are
eligible to apply for membership. Participating libraries will hereinafter be known as Members.
Acceptance is subject to the approval of the Board of Directors of the System and the State Librarian
and implies agreement by the applying library to applicable State statutes and rules and to the
System's Bylaws, policies and Plan of Service. Members agree to comply with policies, rules and
regulations required for maintaining Membership.

Section 2. Any Member library may be suspended from Membership if not in compliance with State
statutes or System requirements. Members will remain in good standing as long as they meet System and
State Membership criteria in compliance with statute 75 ILCS 10/9. Specific information about Suspension
can be found in the Administrative Rules (3030.115).

Section 3. Transfer of a Member library to another System shall be governed by the administrative
rules of the Illinois State Library.

Section 4. Upon written notice on or before April 1 of any year, a member library governing authority
may voluntarily terminate System membership on or before June 30 of the same year (the end of the
System’s fiscal year) and upon fulfillment of all outstanding obligations to the System.

Article VI Board of Directors

Section 1. The System shall be governed by a Board of Directors of fifteen (15) members. No library
shall be represented by more than one Board member. All Board members must be eligible electors in
the geographical area of the System. Eligible electors are individuals who are eligible to register to
vote within the territory of the System.

Section 2. Duties of Board
The Board of Directors of the System shall have the authority to make such policy to carry out the
spirit and intent of The lllinois Library System Act, and shall have the powers conferred by the Act.

Section 3.
The Board of Directors shall be composed of elected members according to the following
manner:

a. Eight (8) members from the governing boards of public library members.
b. Two (2) members representing public libraries

c. Three (3) members representing school libraries

d. One (1) member representing special libraries

e. One (1) member representing academic libraries

IHLS Bylaws Page 2 of 9



Section 4. Nominating Committee for the Board of Directors.

A Nominating Committee of five (5) members, who shall be eligible electors within the geographic
area of the System, shall be appointed by the President of the System Board, with Board
approval, in

November of each year. It is the preference of the Board that a minimum of two members from the
current Nominating Committee will serve the following year in order to ensure continuity of the process.
No currently sitting System Board member may serve on the Nominating Committee and no Nominating
Committee Member may be slated for that election to the System Board.

a. The Nominating Committee shall select and confirm candidates for election to the System Board
representing all geographic areas. Nominees must be members of a governing board of a member
library, professional staff or the administration of the type of library to be represented as set out in
these Bylaws. The call for nominations will be appropriately publicized to the Members of the System
and any member may propose names for the Nominating Committee's consideration. Additional
nominations may be sent to the Nominating Committee upon written petitions of ten (10) member
libraries represented by the type of seat on the System Board to

be filled. Such petitions, accompanied by written acceptance of the nominee, must be filed with

the System Board Secretary who will forward them to the Chair of the Nominating Committee for
inclusion on the list of nominees. Criteria for the inclusion or any elimination of names to appear on the
ballot will be developed by the Nominating Committee, and this information will be included with the
certification results presented to the Board at its May meeting. The determination of the final slate of
candidates is the responsibility of the Nominating Committee, with the goal of creating a balanced
ballot representative of all System members.

b. The Nominating Committee shall prepare a ballot and certify that all candidates are eligible
electors in the geographic area of the System. The ballot will include no more than four (4) eligible
candidates for each open seat. In the event that there are no eligible candidates for an open
position on the IHLS board, there will be a write-in vote. Any viable write-in candidate will be
required to meet all eligibility criteria for the specific board position and must receive a minimum
of five (5) affirmative votes in order to win election. The nominating committee must verify the
winning candidate. If there is no clear winner from the write-in vote, the president will appoint a
new board member.

c. The ballot will be distributed to each member library agency electronically by March 15. A
library agency is defined as a library or libraries with a single governing body or corporate
authority. For example, a public library with branches would be counted as a single agency as
would a school district with libraries in several buildings. Each library will be entitled to return only
one ballot for its choice of candidates for the System Board of Directors. Before the vote is cast,
each library agency should determine who will be responsible for casting the vote for its agency.
The Nominating Committee will accept only the first completed ballot, if multiple votes are cast by
the same library agency.

d. Ballots must be completed and submitted by April 15th to be counted. In the event of a tie, a
subsequent election to break the tie will be announced no later than April 25™. This ballot will be
available electronically for one full week. The Nominating Committee will certify the election results
to the System Board of Directors at its May meeting each year.
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Section 5. Terms of Office

a. Except for those Board members who are elected to the Initial System Board in 2011 and who
draw either one or two year terms as provided in Section 4d above, and for those board
members whose term might be limited by Section 5b below, all Board members will be elected
for a term of three (3) years.

b. No Board member shall be permitted to serve for more than a total of six (6) consecutive years
unless two (2) years have elapsed since his/her sixth year of service.

c. All terms of office shall be staggered, with one-third of the board seats ending each year.
d. Terms of office begin on July 1 and end on June 30, the System’s fiscal year.

e. Any appointment to the System Board for a partial term is counted as a full year of service at the
conclusion of the most current fiscal year.

f.  Prior service in office on the board of directors of any lllinois Library System, shall count toward the
statutory maximum of serving a total of no more than six (6) years as a director, unless two years
has elapsed since their sixth year of service.

Section 6. Economic Interest

a. No member of the System Board may profit personally, either directly or indirectly, from any
business connected with the System.

b. Each member of the System Board shall file a Statement of Economic Interest pursuant to
the lllinois Governmental Ethics Act.

c. Allrecords and accounts of the System shall be kept in the System headquarters office and in the
custody of the Executive Director. All such records and accounts shall be open to the inspection
and use of all members of the System Board at all reasonable times.

d. The members of the System Board shall serve without compensation, but their actual
and necessary expenses shall be paid by the System.

Section 7.

Should a board member no longer be an eligible elector within the geographic area of the System, or
leave the local position by virtue of which he/she was eligible, nominated and elected, the seat shall be
declared vacant. Vacancies may be filled by appointment by the remaining members of the Board. The
appointee shall serve for the unexpired term of the Director replaced. Persons appointed must have
the same qualifications as those elected, and represent the constituency of the vacant seat.

Section 8. Officers

a. The Officers of the Board of Directors shall be a President, Vice-President, Secretary,
and Treasurer.

b. The Board Nominating Committee shall present a slate of candidates to the Board at the first
meeting of the fiscal year. Additional nominations may be made from the floor. The Directors
shall then vote on the slate of candidates.
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c. The Officers shall be elected for one year, and no Officer shall serve more than two consecutive
terms. A term of six months or more shall be considered a full term.
d. The duties of the Officers shall be:

i. The President shall preside at all meetings of the Board, appoint any necessary committees,
be an ex officio member of all committees, and be entitled to vote on such committees.

ii. The Vice-President shall preside at meetings in the absence of the President, and shall in
case of the resignation of the President assume the President’s responsibilities until the
election of a new President.

iii. The Secretary shall have responsibility for the records of the Board of Directors.

iv. The Treasurer shall be chairperson of the Finance Committee. Before entering the duties, the
Treasurer shall be required to give a bond in an amount to be approved by the Board, but in
no case less than the minimum amount specified in the Library System Act.

v. Should an office become vacant prior to the expiration of the term of that office, the
Directors shall elect from their members an Officer to fill the unexpired term.

Section 9. Attendance of Board members

Board members are expected to fulfill the duties imposed on them by the nature of their office. Board
members must notify the System Executive Director if they are unable to attend a board meeting. When
a Board member is absent from a meeting, the following actions will be taken. The President shall notify
in writing any member missing his or her second meeting. Upon a member's third absence the topic will
be included on the agenda for discussion at the next meeting. The System Board, by a majority vote
may, with a quorum present, declare a Board position vacant if a Director fails to attend three (3)
meetings during the fiscal year.

Section 10. Committees

The President of the Board of Directors shall appoint committees. Membership on standing committees
is limited to members of the Board of Directors; excluding the Nominating Committee which is made
up of members only. Membership on committees shall be not less than three. Members of the Board of
Directors are limited to membership on two standing committees, excluding the Executive Committee.
Terms on committees are for one year, or until such time as new appointments are made.

Executive Committee:

The elected officers of the Board of Directors plus one other Board member shall constitute the
Executive Committee. A majority of the Executive Committee may authorize payment of bills in
the event a meeting cannot be held. The duties of the committee shall be:
a.  To conduct business between regularly scheduled meetings of the Board of
Directors
b.  To provide for the annual evaluation of the Executive Director
C. To review the By-Laws of the System annually

Standing Committees (other than Nominating Committee for the Board of Directors):

a. Budget and Finance
i The Treasurer shall be the chair of this committee
ii.  The committee assumes that the Board of Directors as a whole has the
responsibility to review and approve the overall budget as submitted by the

IHLS Bylaws Page 5 of 9



Executive Director

iii. To establish the budget tracking and reporting standards provided by the Chief
Fiscal Officer as are appropriate to the needs of the committee

iv.  To monitor System expenditures and income and report significant variances to the
Board of Directors*

v.  To review expenses over $2,500.00 not included in the currently approved budget

vi.  To review quarterly projections provided by the Chief Fiscal Officer
vii.  To review and provide guidance to the Board of Directors on policies or
recommendations having potential financial implications
viii.  To review annual audit findings

ix.  To expect the Chief Fiscal Officer to brief the committee on up-coming known
issues that will skew the financials in some significant manner
X.  To establish criteria for insurance (board, property, fleet) carriers, review and
approve specifications for bids
xi.  To update the salary schedule appropriately based upon information from the
Executive Director.
*The committee would not generally expect to be involved in financial matters that are within the
parameters of an established budget, other than as a monitor function. Certainly, establishment of
policies that impact finances, anything that would suggest the need to expend contingency funds or
move funds, is within the realm of Committee purview. It would be our desire to review planned
changes before taking them to the Board when changes from the budget are proposed (even if the
overall budget for the line will remain unaffected). For example, when creating a new position not
initially funded or deciding to add/eliminate a capital project, the Committee would expect to review
and comment on such a change to the Board.

b. Facilities and Operations
i To review the property needs of the System
ii.  Toreview that system property fits into the System strategic plan
iii.  Toreview property leases and purchases
iv. To review delivery policies

c. Personnel
i To review position descriptions and staffing requirements of the System
ii. To review and update the personnel code of the System

d. Policy and Membership
i.  Toreview and update the service policies of the System
ii. To review and evaluate progress in fulfilling the System strategic plan
iii. To review continued membership eligibility of libraries that are members of the
System

e. Nominating Committee for Officers of the Board
i.  To develop a slate of officer candidates from the Directors serving on the board at
the beginning of the fiscal year
ii. Each candidate shall be contacted about their willingness to serve as an officer
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iii.  The Slate of Officers shall be voted on at the July meeting of the Board
Ad Hoc Committees

The President may appoint Ad Hoc committees as needed. Members of Ad Hoc committees may also
include other personnel associated with the System, but who are not members of the Board of
Directors. Ad Hoc committees must include members of the Board, and no library associated with
the System can have more than one member on an Ad Hoc committee.

Section 11. Meetings

a. The Board shall hold a minimum of nine (9) regular monthly meetings per year to conduct the
business of the System. The dates, times and locations of the meetings shall be determined at the
July meeting. Board agendas shall be posted in accordance with the Illinois Open Meetings Act.

b. All Board and Committee meetings will be conducted in full compliance with the Open Meetings Act
(5 ILCS 120/1 et seq.). All Board, Committee, and sub-committee meetings will be conducted in full
compliance with the Open Meetings Act (5 ILCS 120/1 et seq.) and the IHLS Policy on Meetings
via Electronics Means.

c. The President may call special meetings on his/her initiative; the President must call a special
board meeting when requested by at least five (5) board members. Notice shall be given 48
hours prior to the date of the meeting and shall state the business to be transacted. The
meeting will be limited to the business stated.

d. A quorum shall be a simple majority of the members of the System Board. With fifteen (15)
members, the quorum is eight (8).

e. Should both the President and Vice-President be absent from any meeting, the Directors present
shall choose, from among their number, a temporary, presiding Officer who shall be designated
President Pro Tem for that meeting.

f.  Aroll call vote shall be taken for the expenditure of funds, execution of a contract, and upon the
request of any board member.

g. Standard Order of Business will comply with the Open Meetings Act.

Article VII Executive Director

The Executive Director shall be the System’s Chief Executive Officer and be responsible for the
administration of the System. The qualifications of the Executive Director shall include a Master’s
degree from an American Library Association accredited library education program and who has a
minimum of five years postgraduate employment that includes a minimum of two that were in library
administrative experience. The Executive Director shall have the authority to hire such other employees
as may be necessary, to fix their compensation, and remove such appointees, subject to the approval of
the Board. The acts of the Executive Director are subject to the approval of the Board. The Executive
Director reports to and is responsible directly to the Board. Performance is evaluated by the Board of
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Directors based upon the agency’s ability to serve the needs of its membership and achieve the goals
of the Board.

Article VIII Advisory Councils

The Executive Director shall form Advisory Councils to serve as an effective liaison between
the librarians of the System and the Executive Director. The purpose of the committee is to:

1. Promote System development
2. Provide input and review of changes to System policy and membership criteria

3. Initiate suggestions to the Executive Director and the Board

Members of the Advisory Councils shall serve three-year terms.

Article IX LLSAP Governance Group

The LLSAP membership shall form a governance group that will act as an effective liaison between the
LLSAP membership and the IHLS Board of Directors. The purpose of this group is to:

1. Promote membership excellence and involvement.

2. Provide input and review of changes to LLSAP governance documents.

3. Initiate suggestions regarding the LLSAP to the Executive Director and the IHLS Board of
Directors.

Members of the LLSAP governance group shall serve according to the guidelines set by the LLSAP
governance and its membership.

Article X Parliamentary Authority

All meetings shall be conducted in accordance with Robert’s Rules of Order, latest edition, and shall be
open to the public in compliance with the “lllinois Open Meetings Act,” as amended (ILCS 120/1 et.seq.)

Article XI Amendments and Revisions

Section 1. These By-Laws may be amended by a vote of two-thirds (2/3) of all Board members at
a regular Meeting of the Board of Directors of the System provided a written draft of the
proposed amendments has been given to each Director at the preceding regular meeting with
notice to all member libraries.

Section 2. By-Laws changes can originate from the System Board or from the membership of the
System submitted to the System Board.

Section 3. By-Laws changes must be submitted for approval by the State Librarian through the lllinois
State Library before they shall become effective.
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Approved by Planning Panel on February 26, 2011

Approved by the lllinois Heartland Library System Transition Board on March 29, 2011
Approved by the lllinois Heartland Library System Board of Directors on July 5, 2011
Amended by the Illinois Heartland Library System Board of Directors on August 23, 2011
Amended by the lllinois Heartland Library System Board of Directors on August 28, 2012
Amended by the Illinois Heartland Library System Board of Directors on February 26, 2013
Amended by the Illinois Heartland Library System Board of Directors on July 23, 2013
Amended by the Illinois Heartland Library System Board of Directors on October 22, 2013
Amended by the Illinois Heartland Library System Board of Directors on May 27, 2014
Amended by the Illinois Heartland Library System Board of Directors on October 28, 2014
Amended by the Illinois Heartland Library System Board of Directors on November 25, 2014
Amended by the lllinois Heartland Library System Board of Directors on March 5, 2015
Amended by the lllinois Heartland Library System Board of Directors on July 28, 2015
Amended by the lllinois Heartland Library System Board of Directors on April 26, 2016
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