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Our scope of
work
R E F I N E ,  R E T U R N  A N D  R E S T R U C T U R E :  

T H E  H E A R T L A N D  I N  F Y 2 0 1 9

The benefit of reflection for

Illinois Heartland Library

System (IHLS) in FY2019 is

the opportunity to pause and

consider whether our

strategies and plans met the

needs of our member

libraries. 

 

Backed by continued and

predictable operating funds

and thanks to dependable

forecasting models, our staff

leaders and board members

made financial decisions

from a more comfortable

place and with a good sense

of future direction. We made

strategic capital investments

in hardware for our SHARE

consortium (Sharing

Heartland's Available

Resources Equally) and

delivery fleet vehicles. A

welcome staff addition to our

membership team made a

considerable impact on our

ability to connect with

members. And our

marketing communications

methods were reinvigorated

with the addition of a

marketing professional.

The IHLS Strategic Plan,

approved by the Board of

Directors in October 2015

and placed on hiatus soon

after due to the state’s

economic challenges, was

reintroduced and

reexamined by all

stakeholders. As we develop

rationale and initiatives for

each goal in the strategic

plan, we can confidently

include some projects

already in existence. Our

SHARE staff reaches out to

all IHLS members with

eResource group purchase

opportunities (when

appropriate), expanding the

reach of resource sharing.

Cataloging Maintenance

Center (CMC) grant staff

developed outreach training

programs to library staff

statewide that improve

library catalog accuracy and

patron accuracy. Several

IHLS staff presented at

statewide and national

conferences on topics within

their fields of expertise, from

cataloging to delivery and

information technology.



REFINE & IMPROVE
Supporting Member Libraries

We continue to refine and improve our innovative library delivery

method, initiated over two years ago. Sometimes referred to as

Functional 5-Day Delivery, the basic premise is delivery to a member

library when we have materials for patrons or the library has items to

return. We eliminated volume-based delivery schedules and

discovered no significant cost difference. The resulting impact at the

member library level is that many members have significantly

increased patron requests. Increased patron traffic often equates to

more local support for the agency, and we could not be happier with

the outcome!

 

The pages herein contain a snapshot of our organization’s activities in

support of the FY2019 Operational Plan submitted May 24, 2018, to

the Illinois State Library. For ease of review, this report follows the

FY2019 Operational Plan as much as is practical. 

 

Looking back, we appreciate the opportunity to reconsider the projects

and activities we engaged in on behalf of our members. May it serve

all of us well as we advance through FY2020.

 



Communication
The role of communication in our organization is

paramount, and IHLS maintains its focus on both the

medium and the message. In FY2019, the Member

Connection e-newsletter moved from a flat design read

in its entirety within an email message (or web browser)

to a dynamic version featuring portions of articles that

link to full pieces on our website. This approach has the

double purpose of building valuable web content and

driving readers to the website while also allowing IHLS

staff to track clicks to better determine what content is in

demand. It also allows readers to skim articles and

select those most pertinent to their information needs. 

 

Zoom videoconferencing software continues to provide

a stable platform for member and non-member

interaction. Our board and SHARE committees rely on

the technology for meetings. In addition, the SHARE

consortium has utilized Zoom for town hall-style

meetings when large attendance is anticipated. IHLS

also maintains an additional license for use by groups

outside of our organization, such as ASGCLA Physical

Delivery Group (the Association of Specialized,

Government & Cooperative Library Agencies, a division

of the American Library Association), the Rebecca

Caudill Young Readers Book Award Board of Directors,

Think Outside the Barn, and Reaching Forward South.



Our marketing and marketing communications strategy took a purposeful step forward with

the addition of a full-time marketing professional in the second half of the FY19. Members

noticed an improved look and feel of messaging throughout all channels, including library

type-specific Facebook and email messages. Leadership staff benefited from the insight of

cross-tabulation analysis of our strategic plan survey to members. An early marketing

coordinator project involved promotion of a Design Thinking class for members and IHLS

staff. Budgeted as a partial fee-recovery event, it was marketed with early bird pricing. This

increased interest and registration and helped bring in revenue above cost-recovery. During

the two one-day trainings, brought in experts in design thinking, a new, alternative project

development method, to members from across our service area and to most of our staff.

This marked a return to continuing education outside the bounds of resource sharing,

cataloging, and delivery and helped kindle a relationship between IHLS and Chicago Public

Library.

Marketing

Marketing Coordinator

Shandi Greve Penrod



Human
Resources
STAFF SUPPORT & DEVELOPMENT

The 103 individuals working together every day in our

three office locations represent the single most

important component of our organization. Two

significant achievements by our human resources team

ensured all staff are supported and confident in their

roles. A new, streamlined on-boarding process provides

new colleagues with a full picture of the IHLS

organization. A redesigned staff probationary period (90

days) strengthens staff-supervisor relationships by

guaranteeing opportunities for feedback and reflection.

In addition, administrative staff aligned the staff

evaluation process to coincide with development and

implementation of our annual Operational Plan so that

all staff can see their role in our everyday work serving

member libraries.

 

We leveraged our size to achieve significant financial

savings with a move to a new benefits insurance broker.

The reduction in benefits insurance costs for full-time

staff allowed for the additional (brand-new) benefit of life

and accidental death and dismemberment (AD&D)

insurance for all part-time staff. We offered dental, vision

and AD&D insurance by subscription to part-time staff,

as well. Approximately 25% of part-time IHLS staff

enrolled in some type of additional benefit.

 

Staff development remains a high priority for IHLS. We

give our best to members and to each other when we

are professionally prepared and intellectually stimulated.

All IHLS staff are encouraged to participate in low- and

no-cost professional development opportunities. When

possible, team members support each other to gain

knowledge outside of our daily roles by attending

classes and webinars together. In FY19, our staff:

 

Attended 102 seminars

Completed 163 online training courses, and

Initiated 93 additional online training courses



Ut i l i z ing
 Technology

 

 Our IT (information technology) team makes the

work of our staff, and sometimes that of our

members, more effective and efficient. A relatively

small team of professionals maintains the highest

levels of data integrity across the many platforms

necessary for our information-heavy agency.

Internally, IHLS staff moved to Microsoft Teams,

providing improvement in cross-functional team

communication. Along with daily operation

support, the IT team upgraded our Champaign

office network with new Wi-Fi access points,

network switches, and the removal of surplused

hardware. An unplanned but absolutely necessary

replacement of the Uninterruptible Power Supply

(UPS) rounded out the server room improvements

in Champaign. In our Carbondale, Champaign,

and Edwardsville offices, staff completed time

clock (hardware) installations to support improved

documentation for our finance and human

resources staff.

 

The IT team’s largest customer is the SHARE

consortium. SHARE, being the largest library

resource sharing organization in North America,

requires scalable technological support for its 341

member agencies. Following several months of

configuration testing, in FY2019 new SHARE

servers were placed into service, resulting in a

300% increase in speed for library users and

statistical report performance. The servers meet or

exceed the organization’s high standards for long-

term affordability, hosting preference,

performance, and service level while providing

multiple levels of data redundancy.



Service and Support

Information
Technology

Our web developer has a knack for crafting scripts

that help SHARE libraries focus on patron service.

Many member libraries now use his Polaris

Integrated Library System (ILS) script that allows

front desk staff to help patrons sign up for text

messaging services. With the proliferation of cell

service carriers, this is not as easy as it would

seem. Basically:

 

Library staff enter a patron cell phone number in

a custom website.

The patron receives a text message indicating

the actual cellular carrier and informs library staff.

Library staff correctly assign the patron SHARE

texting service. Member libraries can now

confidently send hold notifications, almost-

overdue notices, and other automated Polaris

messages to their patrons via text messaging.

 

Support of our very large multi-type library

membership takes many forms. We strive to meet

personally either at a home library, networking or

continuing education opportunity, or board meeting.

We are committed to providing assistance when

requested so members can make the best choices

for their patrons and library.

Seven years of support and

maintenance experiences with the

Polaris ILS in a consortium the size

of SHARE has provided our IT team

a wealth of knowledge. We

frequently consult with agencies

considering the Polaris software and

with those merging smaller consortia

into a larger one. This year, team

members had opportunities to share

their expertise and insight at national

and state levels. The annual

Innovative Users Group Conference

features presentations specific to

Polaris and Sierra/

Millennium ILS, developed by

Innovative Interfaces Inc. Our

presentation focused on both the

administrative and network aspects

of the large SHARE server upgrade,

was well-attended, and garnered

additional conversations post-

conference with colleagues. We

presented the administrative

perspective at a state-level meeting

and focused on:

 

Determining need for a server

upgrade

Gaining buy-in from libraries

Importance of a reserve fund for

capital purchases (vendor and

technology type)



IHLS MISSION 

To support member libraries of all types in providing quality library

services. IHLS facilitates access to shared resources, advocates for

libraries, promotes innovation and develops community partnerships.

This year, we doubled our membership team with the welcome addition of a highly experienced

membership coordinator. Additional staff has allowed consistent participation in member-driven

networking groups, allowing IHLS to be physically present in all geographical parts of the system.

Such partnerships have made a significant impact on our ability to reach out to libraries facing

challenges from city and village governments. Outreach to public library boards coincided with our

stated goal for the year of developing resources and training for these stakeholders.

 

IHLS also identified a need for training of public library boards to foster consistent, effective, and

legally compliant library governance. This was confirmed by our membership when, Ryan Johnson,

Assistant Director of the O’Fallon Public Library, and Ashley Stewart, Director of the Caseyville Public

Library District, approached IHLS to share their concerns regarding trustee training

and development. Together with our membership coordinator, the two public library leaders shared

ideas and launched a continuing series of Trustee Development events. The first event, 

Forging Strong Relationships Between Library Boards and Directors, was held May 11, 2019, at 

Edwardsville Public Library.

Membership



I LL INOIS  HEARTLAND L IBRARY SYSTEM EMPOWERS L IBRARIES 

TO EMBRACE INNOVATION AND COLLABORATION.

Member-focused training included IHLS Member Day—our

premier continuing education event. Set in September 2018,

we focused on content with additional attention to the

experience of the day. We utilized an internal team lead by

a project coordinator to implement the event as an

experience. Beyond our training initiatives, we were able to

promote and participate in training supported by our

members. The increased visibility of our membership staff

allows members to reach out to us when they are working

on projects which, in turn, helps everyone. Member-driven

training in FY19 included:

 

Librarian’s Guide to Homelessness, sponsored by the Six

Mile Regional Library District. Presented by the

Homeless Training Institute, the session provided

attendees practical tips and a deeper understanding of

the challenges faced daily by those experiencing

homelessness, mental illness, trauma, or addiction.

 

Intellectual Freedom and Professional Ethics in Libraries,

the senior project of Jamie Wratchford, Assistant Director

of Morrison-Talbott Library in Waterloo. This IHLS-

supported program attracted more than 75 attendees and

featured Jamie LaRue speaking on Intellectual Freedom. 

A significant number of IHLS staff also participated in the

daylong event, working toward our goal of developing a

group of staff advocates for libraries.



We meet our members
where they are!

IHLS utilized various communication channels
to promote membership involvement in
statewide library initiatives and training
opportunities. Conferences such as the Illinois
Library Association, Association of Illinois
School Library Educators, and Reaching
Forward South offer members a variety of
networking and continuing education
opportunities. All three are supported financially
by our organization, and several of our staff
also participate. We advocate for member
participation in leadership activities including
Directors University and Illinois Libraries
Elevate through participation in planning
committees, event attendance, financial support
of the event, and financial support for members
should the costs of attending represent a
burden for the home library. 
 
Communication with members is also about
more than the message. It also involves a
sensitivity to meet members where and how
they are. From the most basic connectivity of
utilizing chat functionality for monthly Director’s
Chat sessions to the more robust Zoom
technology supporting quarterly Members
Matter meetings, we purposefully meet our
members where they are rather than solely by
methods that are convenient to us.

Membersh ip
Communicat ions



Finance
 

Our finance team are active participants in planning, decision making, and contribute

positively to projects across our organization. They support both members and fellow staff in

every department through eResources billing and financial transaction and statement

reporting for SHARE and IHLS governance. Also, by placing a focus on forecasting in budget

preparations, we are better stewards of public funds. This year witnessed the achievement of

several improvements thanks to the knowledge and talents of team members:

 

Initiated an annual budget development process initiated in a more timely manner,

streamlined, and intertwined with development of the Operational Plan

Improved training for budget managers

Supported Human Resources Generalist in order for her to complete additional priorities

Examined property and casualty insurance during budget development resulting in a new

broker relationship with value added benefits to the organization

Coordinated staff travel arrangements and monitoring of expenses leading to greater

efficiencies and organization

The finance department has reached a level of

organization and institutional understanding thanks to

dedicated and intelligent colleagues. In FY2019, they

worked as a team to tackle a forecasting challenge no

one anticipated: the increase of Illinois’ Minimum

Wage to $15 an hour by January 1, 2025. While all

hourly staff begin above the current $8.25/hour

minimum wage, IHLS will have to make adjustments to

salary schedules impacting 60% of our colleagues.

Senior team members researched and forecasted the

impact of the wage increase on our organization and

identified several scenarios for consideration by our

leadership team. We anticipate our direction will be set

before the arrival of FY2021, and are moving forward

with research, marketing, and advocacy tools to chart

the best possible course for our organization and the

members we serve.



Cataloging is the essential component of any bibliographic
database, allowing patrons and staff to easily retrieve the
materials they need. Appropriately and systematically
classified library resources require a penchant for access
points, a knowledge of current cataloging conventions,
and an awareness of display functionality in the public
access catalog (or PAC). The SHARE catalog of
1,691,854 unique bibliographic records demands this level
of data accuracy for a satisfying library patron experience.
 
A realignment of staffing within the SHARE Bibliographic
Service team in FY2019 led to a program-based approach
to project management. Two mirrored sides operate in the
department, both providing the same types of services
albeit for generally different sets of customers and end
users. The 341 SHARE member libraries and patrons
they serve in central and southern Illinois rely on our
Bibliographic Services staff for cataloging training, original
cataloging services, and database management.
Additional IHLS member libraries and Reaching Across
Illinois Library System member libraries and agencies
utilize these same services under the auspices of the
Cataloging Maintenance Center grant, which mirrors
SHARE cataloging services in almost every way. All of our
cataloging staff train together, work side by side, and
collaborate on challenges and opportunities to benefit
resource sharing across the state. The end result—
improved patron services—drives everything we do.

Bibliographic
Access

Cataloging services in FY2019 for our SHARE members included: 
1,100 original bibliographic records created
Over 3,200 fee-based bibliographic records updated and completed for member libraries. Also
referred to as “$3 bibs," this option allows member libraries to select their staff level of
cataloging commitment, often freeing up time to provide other patron service such as
programming, research and outreach to the community.  
Produced more than 200 authority records, or the “traffic cops” of library catalogs that direct
patrons to the agreed-upon subject headings and proper names.



NEARLY 3 ,000 CONTACT

HOURS OF TRAINING!

Seven years ago, members of the SHARE
Consortium agreed their very large database,
comprised of bibliographic and authority records
merged from four legacy library automation
groups, would maintain strict levels of accuracy.
We achieve these exacting standards by
providing cataloging training for member library
catalogers and requiring a minimum of 15 hours
of continuing education in the subject each fiscal
year. Most consortia catalogers exceed the
benchmark. Member library staff may attend
training provided from a variety of sources. In-
house learning is available in person, via
videoconferencing and live webinars, plus
recorded training available on SHARE’s
members only platform. SHARE provided nearly
3,000 contact hours of cataloging training to a
total of 1,335 participants in FY2019 through a
variety of topics and presentation formats:

Cataloging Training



Cataloging
Maintenance Center
SERVING ILLINOIS LIBRARIES STATEWIDE

Cataloging Maintenance Center (CMC) staff perform the same tasks as their

SHARE colleagues with a larger audience in mind. Thanks to a generous grant

from the Illinois State Library, IHLS has been responsible, via the CMC, for

database maintenance, original cataloging, and cataloging training of libraries

and library automation groups statewide for several years. We are able to

repurpose our heavily researched SHARE bibliographic training materials and

make slight adjustments given that the majority of CMC training is based solely

on cataloging conventions such as RDA (Resource Description and Access—

the current national cataloging standard) and are independent of any local

library’s integrated library system or ILS.

 

In FY2019, we soon understood the extent of need, and therefore scalability, of

CMC’s online training. Staff achieved a stated goal to reach out via training in a

significant way with two new training offerings. They initiated a series of web-

based classes titled Online with the CMC; each dived into a single aspect of

cataloging and avoided focusing on any particular local practice. With engaging

titles like On the Basis of Genre (subject headings), Out with the Old, in with the

New (weeding), and It’s a Date (publication dates), CMC trainers reached an

average of 81 attendees per session offered during the year. All sessions were

also recorded for later viewing and available on the CMC website at

www.illinoisheartland.org/cmc/online.

 

CMC also provided in-depth training through two online series established more

like college-level training. Online RDA (Resource Description and Access) Book

Cataloging and Online RDA for Audio and Video Recordings were demanding

sessions for attendees and trainers alike. These details demonstrate the

complexity and depth of learning environment:

 

RDA Book Cataloging class was offered for 2 sessions, totaling 115 total

participants and 1,725 continuing education credits. 

RDA for Audio and Video Records offered for 1 session, totaling 43

participants and 645 continuing education credits.



CMC staff offered in-person

cataloging workdays to a total of 17

participants over the course of the year.

The by-request sessions equated over 100

contact hours. Student feedback illustrates

the need for the advanced level of training

and its value to libraries statewide.

On-Demand
Sess ions
IMPACT ON MEMBERS

"Dr.  Thomas,  our course is  ending but
I  wanted to te l l  you thank you for a
number of  reasons.  … I  came away
with a strong sense of  what areas I
need to delve into in order to create
an accurate picture in my mind of
what RDA is  and how to uti l ize  i t
within cataloging.  … Please continue
to do this  because i t  is  necessary.  … I
attend many conferences/webinars
where I  feel ,  because I  work at  a
smaller  l ibrary,  many of  the concepts
presented are only applicable  to
bigger l ibraries  due to budget
constraints  etc . "
 
Katelynn Clark
Three Rivers  Public  Library District  

Realignment within our cataloging staff allowed us to create a project manager for the CMC
grant and to add a metadata cataloger. Now a more robust program, it strengthened our ability
to assist with cataloging and digitization projects statewide. We completed the long-term
transcription project of Southern Illinois University of Edwardsville University Archives’ collection
of naturalization and immigration records. Other unique cataloging projects this year included
sheet music, oral histories, and foreign language materials including Bulgarian and Romanian
monographs. In total, more than 1,200 new or unique library items are now discoverable in
library catalogs across the state due to original cataloging by the CMC.



Delivery of library materials is the single system service that touches nearly

all of IHLS-member libraries. In FY2019, 490 out of our 524 multi-type

member libraries received items via IHLS Delivery staff. A bedrock of

resource sharing, it is provided to all member libraries thanks to our annual

operating grant—the System Area and Per Capita Grant (SAPG). The

dramatic changes to our delivery program based on a partnership with the

Laboratory of Applied Spatial Analysis at Southern Illinois University

Edwardsville (LASA) continue to improve services to our member libraries

and the patrons they serve. The future of statewide library service may

benefit from a similar relationship.

 

Approximately 89% of Illinois libraries serve a population of 15,000 or less.

The old delivery model relied on the lens of borrowing and lending

frequency—effectively penalizing patrons of small libraries. External

modeling and internal statistics illustrate the access to 5-day-a-week

delivery service, with its accompanying change to our routes, hub

boundaries, and workflow, was achievable with our current level of funding

and delivery fleet. More importantly, increased access to library materials

can be a game changer for communities in our service area. It levels the

playing field and puts the library on par with other community agencies.

D e l i v e r i n g  P o s s i b i l i t i e s

Delivery



Enhanced Avai lab i l i t y  of  Resources

Larger member libraries generally receive delivery Monday through Friday and may not notice the

change to 5-day-a-week delivery. Enhanced availability of resources in small and medium

communities tell most of the story:



Stops per year increased

as cost per stop increased.

 

Delivery Stops

FY2018 = 70,110 

  FY2019 = 70,639  

 

Cost Per Stop 

FY2018 = $20.05

FY2019 = $22.30

 

Total miles driven

 per year decreased.

 

1,178,011 miles in FY2018 

 

1,167,250 in FY2019

 

215 miles less per week!

As we analyzed the 

true costs to provide 

delivery services 

in FY2018 and FY2019, 

some trends emerged.

Overall cost for delivery 

increased slightly in FY2019.

 

 FY2018 total delivery cost 

$1,405,365.59
 

FY2019 total delivery cost

  $1,575,280.13
 

This modest increase is

attributed to 3 factors: 

 

3% cost of living adjustment

increase in total delivery

vehicle repair costs

rise in fuel costs



D E L I V E R Y ' S

I M P A C T

"The South County Public Library
(Brussels) is a small library with
limited space and budget. Our local
schools do not have their own
libraries and they rely on us for their
needs. Without the Illinois Heartland
delivery service, we would not be
able to meet the needs of the
students in addition to our library
patrons, or even exist as a library.
Our community is so grateful for
this service and thankful." 
 
 
Nancy Moennig 
South County Public Library District

"I really appreciate Illinois Heartland for
everything they do. I frequently request
items that my library does not have. It
doesn’t take a day or two and I get the
call that my item is waiting for me!"
 
 
 
 
 
Patron from Steeleville Area Public
Library at the Think Outside the Barn
booth at the Farm Progress Show

"The delivery people are great, we
can count on them being on time,
they are very helpful.  We are an
unserved rural school.  Our students
depend on IHLS, SHARE and ILDS
in order to meet their educational
needs.  Our library would not be as
valuable to our district without this
service."
 
Mary Richars 
Dieterich CU #30

"I just wanted to thank the system
for including our library in the 5 day
a week delivery. We have received
so much positive feedback from
our patrons with the speed of
which their items arrive at our
library. We appreciated the three
day a week delivery, but this 5 day
a week delivery has really helped
us to improve our services,
especially in a world where 
1-day shipping is available, we are
able to keep up."
 
Jackie Wells, Director 
Camargo Township District Library



FY2019 saw the
beginning of
conversations
between ISL, IHLS,
RAILS, and LASA
regarding future
efficiencies for
delivery statewide.
The discussion and
research to date are
intriguing, and we
look forward to
representing IHLS as
we continue meeting
in FY2020. 
 
Possibilities for
improvement
include a change in
overnight location for
northern−southern
library system
delivery exchange
(the current location
is our Champaign
office); initiation of
delivery without
regard to current
library system
borders; and
changes in delivery
hub locations. 
 
Given our experience
with the expansion of
delivery access
within IHLS, the
statewide potential
could lead in many
directions!

Statewide 
Delivery
Services



Resource Sharing

SHARE
Library environments in the 21st century embrace

resource sharing in multiple forms. Our 524 multi-type

IHLS-member libraries offer their patrons varieties of

sharing systems to meet their information needs, from

standalone catalogs of a single library’s holdings, to a

school district’s multiple libraries shared to all their

students, to a large regional automated library group

sharing resources across thousands of miles. The

common denominators are access and service. Our

SHARE Administrative and Resource Sharing teams

facilitate these activities within the boundaries of our

28,000-square mile library system service area.

 

SHARE staff moved resource sharing forward this year

through several activities. Patron outcomes were

improved via upgrades to the consortium’s software

platform, training opportunities for member-library staff,

leadership at the regional and statewide level,

advocacy resources, and support for new members of

the consortium. The Polaris ILS has proven to be a

sturdy and capable partner for our 341 SHARE-member

libraries providing service at over 470 locations in

central and southern Illinois. During the year, staff rolled

out a significant software upgrade with several

enhancements to the staff client. This enhanced

cataloging and, especially, the public access catalog for

patrons. Our SHARE and IT teams prepared members

via a large Zoom meeting featuring demonstrations of

the new features and opportunities for questions

throughout. As with most of our training, the event was

recorded and available via the website for additional

member participation. Members were informed of the

upgrade well in advance via newsletters and listservs.

The roll-out was nearly seamless—a result of careful

planning and coordination with our staff.



Share Executive Council
 

The SHARE Executive Council and sub-committees moved forward

in several policy areas to advance member engagement, and patron

experience and to build shared collections:

Clarified the policy for patron registration exceptions referred to

as the one-person-one-card rule. This applies to library staff,

children of divorced parents, and property owners.

Established a conflict resolution policy for SHARE members

regarding intra-library loan. Members now have a guiding policy to

address conflict between member libraries.

Approved a $300 referral bonus for SHARE members who refer

new libraries to the SHARE program.

Offered an additional opt-in for eResource (i.e. cloudLibrary)

consortium members to increase its budget. SHARE-member

libraries have the choice to add more collection development

funds on their invoice or to pay the originally billed amount.

Libraries who opt-in can use the extra fee for the consortium

manager to choose additional titles on their behalf. This is in

addition to the existing program for libraries to also purchase on

behalf of the consortium. This can grow the existing collection and

has appeal for other eResource consortia, as well.

Several of our staff are involved at the statewide library consortia level. A current
challenge for library automation groups across the state is reconciliation of consortia
catalog holdings with OCLC WorldCat—widely acknowledged as the bibliographic
database standard. The software product most groups use is retiring in 2020, and as
of now there is no statewide standard going forward. SHARE staff have a seat at the
table as our peers discuss the impact of inconsistency across shared bibliographic
databases.

A Seat  at  the  Tab le



Advocacy

T O O L S

SHARE staff 

created an ROI

infographic to help

member libraries

demonstrate their

value to patrons.

SHARE resource sharing staff guided 6 transitional member libraries to full membership in

the consortium. Go Live assistance and circulation training (basic and advanced) provided

support for successful migration into the consortium. 

 

Inspired by data compiled from the SHARE database, SHARE staff created a customizable

return on investment (ROI) infographic for public library members. A “you saved” figure

represents the total replacement value of items borrowed during a calendar year by a

library’s patrons. This is part of an advocacy message to communicate the millions saved

through library use to our member libraries’ communities. Several members garnered

positive media coverage as well. The same or similar kinds of information from

the database can be used at checkout on patron receipts.



WHAT WE DO

The sample ROI infographic can be found on the Resources for

Libraries webpage on the IHLS website at

https://www.illinoisheartland.org/resources-for-libraries. 

Available to all stakeholders, our resource sharing staff update the

offerings as necessary with free or low-cost tools to assist libraries in

all facets of service. The curated list includes learning sites, American

Library Association division links, technology discount providers for

libraries, and reference tools in the age of fake news.

Innovation

Perhaps the most significant resource we provide to members (in

addition to our time and talent) is the exploding landscape of

eResources. eBooks alone have proven so popular with patrons that

potential SHARE member library boards inquire about the availability

of this resource in tandem with joining the consortium. eResources

draw patrons to libraries who have not visited in years. They have

unique purchase, licensing, and lending requirements. And

eResources are not necessarily ILS-dependent.

eResources



Our largest group of eResource members are subscribers to

cloudLibrary from bibliotheca. Thanks to its interoperability with Polaris,

cloudLibrary access occurs within the database creating a seamless

patron experience for SHARE library patrons seeking eBooks and

eAudiobooks. In FY2019 Pay-per-use (PPU) eAudio titles were added

to the collection significantly widening collection offerings. The addition

allows participants to stretch their collection budget and has proven

quite popular with patrons. CloudLibrary is ILS-dependent. Nearly two-

thirds of SHARE libraries participate in the cloudLibrary shared

collection via group purchase.

 

Again, this year we report encouraging usage statistics:

A little over 1,000 items circulate each day from the collection.

18,213 unique patrons utilized 43,703 items from the cloudLibrary

(including 6,930 eAudiobooks) in FY2019.

Pay-per-use eAudio collection provided a great ROI. The overall cost

to SHARE patrons to borrow 16,553 items in FY2019 was $23,810. If

SHARE had purchased all those items for the owned collection it

would have totaled $103,575.34! 

 

The RBdigital eBook, eAudiobook, and eMagazine shared collection in

FY2019 was supported by 56 IHLS public libraries. As opposed to

cloudLibrary, the platform is not ILS-dependent and represents an

extension of eResource sharing beyond the SHARE consortium:

1,648 unique patrons accessed the collection this year.

7,761 items were circulated in our RBdigital eBook and eAudiobook

collection.

There were 34,949 eMagazines borrowed from the eMagazine

collection made up of 64 current magazine subscriptions. Depending

on the title, eMagazines are issued monthly or weekly and back

issues are always available.

 

Our organization is committed to the slow and steady expansion of

resource sharing across the IHLS membership. The popularity of

RBdigital collections utilizing a variety of automated library platforms is

proof positive that there are many options to connect our membership

across our service area.



2.1 FY2019 System Audit

2.2 System Member Fees & Revenue

2.3 Non-Member Fees & Revenue

Financial Report

Attachment 2.1



2.4 Capital Expenditures 

       In Excess of $5,000

2.5 Loans & Letters of Credit
As of June 30, 2019, there were no outstanding loans, letters of credit or
grant anticipation warrants for IHLS.

2.6 Treasurers Surety Bond
Attachment 2.6



AGENCIES ADDED

3.1.1 Changes in System Membership

Potomac Public Library District

Board Action November 2018

 

Vienna Correctional Center

Board Action April 2019

 

Lincoln Correctional Center

Board Action May 2019

STATUS CHANGES
East St. Louis Learning Resource Center 

Reclassified as a special library

Board Action April, 2019 

 

IHLS has no developmental members



A C A D EM I C

L I B R A R I E S

3.1.2 Summary of System Membership

30
S C H O O L

D I S T R I C T S

235

P U B L I C

L I B R A R I E S

227
S P E C I A L

L I B R A R I E S

32

524 Member Libraries



IHLS provided 360 events or programs during
FY2019, for 2,821 participants, who spent a
total of 8,354 contact hours in training activities. 
 
CE events offered by IHLS included forums for
discussion groups such as IHLS Directors’
Chats and Members Matter meetings. 
 
Training events offered for IHLS Board 
Members included Intellectual Freedom, 
The Librarian's Guide to Homelessness and 
Big Talk for Small Libraries, to name a few.

SHARE sponsored 186 events, programs, or
classes, which provided CE for 1,666
participants, 483.5 contact hours, 
and 4,203 total CE hours.
 
The CE events in Library Learning  include
those offered by SHARE, such as the Local
Library System Automation Project. 
 
Training was offered on all aspects of
circulation and cataloging in Polaris, use of
eResources and technology, and managing
resource-sharing in a large consortium. 
 
 

IHLS
Continuing
Education 
& Training

SHARE
Continuing
Education 
& Training

3.1.3 Continuing Education/Training



Design Thinking for Libraries

To answer the continuing education needs of our members, IHLS
offered this one-day seminar facil i tated by staff from the Chicago
Public Library. There were a total of 164 attendees including member
library staff and IHLS staff.



3.1.4 Delivery

A v e r a g e  n u m b e r  o f  D e l i v e r y

m i l e s  t r a v e l e d  p e r  w e e k

 

I H L S  s a v e d  2 1 5  m i l e s  

p e r  w e e k  f r o m  F Y 2 0 1 8 ,  

w h i l e  c o n t i n u i n g  t o  p r o v i d e  

5 - d a y - a - w e e k  d e l i v e r y .

4,505,471

23,345

1,412

T o t a l  n u m b e r  o f  i t e m s

t r a n s p o r t e d  =

 

S H A R E  ( P o l a r i s )  c o u n t s  +

c o u n t s  f o r  n o n - a u t o m a t e d

l i b r a r i e s  ( I H L S / I S L / R A I L S

( i n c o m i n g  i t e m s  o n l y )

A v e r a g e  n u m b e r  o f  d i r e c t

d e l i v e r y  s t o p s  p e r  w e e k

 

T h e  a v e r a g e  w e e k l y  s t o p s

i n c r e a s e d  b y  6 4  s i n c e  F Y 1 8 .



3.1.5 Member Site Visits

The URL for the listing of public libraries in IHLS with indication of whether they are

participants in the non-resident fee program is: 

www.illinoisheartland.org/members/non-resident-fee

3.1.6 Non-Resident Participation

Special Libraries 

Public Libraries

School Districts

9

64
2

2 Academic Libraries



Staff development is crucial to attracting
and keeping professionals on the IHLS
team. Training and education are available
with online classes and seminars through
Fred Pryor and Lynda.com in addition to
the annual Staff Day and professional
conferences.
 
Staff also work together as a team on a
variety of projects in addition to
advocating for libraries and the system by
attending community events and
programs.

3.2.1 Workweek Hours, Salary Schedule, System Staff List (attachment 3.2.1)

3.2 Staffing

IHLS employs 122 people in 7 departments.
System staff is comprised of many talented
people including catalogers, drivers,
sorters, administrative staff and IT techs.
All dedicated to carrying out the vision,
mission and values of IHLS and providing
excellent service to member libraries. 



3.3.2a System Board Members
THE  AWESOME  PEOPLE  BEHIND  THIS  ORGANIZATION

The regular meetings of the Board of Directors of the Illinois Heartland Library System will be held on

the fourth Tuesday of the month at the Illinois Heartland Library System Edwardsville location. There

will not be a regularly scheduled meeting for the month of December. Each meeting will begin at 5 p.m.

All Board and committee meeting agendas are posted on the Illinois Heartland Library System website.

                                          

217-324-3866  

szumwalt@board.illinoisheartland.org

June 2019

 

Sara Zumwalt,
President

Stacey Carter,
Vice-President

Sandy West,
Secretary

217-877-0353

scarter@board.illinoisheartland.org

June 2020

 

618-559-1033

swest@board.illinoisheartland.org

June 2021

 

3.3.1 FY2019 Board Meetings Held

                          July 23, 2019                   February 25, 2020
                          August 27, 2019              March 24, 2020
                          October 29, 2019*           April 28, 2020
                          November 26, 2019         May 26, 2020
                          January 28, 2020             June 23, 2020

*Date changed to the last Tuesday of the month due to a scheduling conflict



Bev Obert, Treasurer Frank Bandre Gary Denue

217-578-2515

bobert@board.illinoisheartland.org

June 2022

 

618-593-0790

fbandre@board.illinoisheartland.org

June 2021

 

618-656-4941

gdenue@board.illinoisheartland.org

June 2020

 

Tina Hubert Janet Jenkins Gary Jones

618-554-8651

jjenkins@board.illinoisheartland.org

June 2021

 

618-501-4781

thubert@board.illinoisheartland.org

June 2021

 

618-841-9533

gjones@board.illinoisheartland.org

June 2019

 

"I believe strongly in the importance of providing all students
the school library they deserve with an inclusive and
welcoming space, high quality and engaging resources." 
  

Melanie Weigel, Zion CUSD#3



Robert Paarlberg

312-884-9022

rpaarlberg@board.illinoisheartland.org

June 2019

 

Susan Pennington Mary Smith

618-501-4781

spennington@board.illinoisheartland.org

June 2020

 

618-501-4781

msmith@board.illinoisheartland.org

June 2020

 

"IHLS and its community provide instrumental support to
librarians like me who run small libraries"
 

Stacey Carter, Lincoln Correctional Center

Charlene Topel Melanie Weigel Sharon Yearwood

217-342-4079

ctopel@board.illinoisheartland.org

June 2021

 

217-864-2921

mweigel@board.illinoisheartland.org

June 2021

 

618-237-7648

syearwood@board.illinoisheartland.org

June 2019

 



3.3.2b Assessment that the Board
meets Policy requirements in 23 ILAC
3030.255

The Board of Directors of the Il l inois
Heartland Library System does have
policies in place to meet compliance
regulations with 23 ILAC 3030.255.
  
Policies and Bylaws:
http://www.il l inoisheartland.org/?
q=about/policies
 
Contracts and Purchasing:
http://www.il l inoisheartland.org/sites/defa
ult/f i les/FinProcPolicy.pdf
 
Personnel Code (Conflict of Interest,
Travel Expenditures and Secondary
Employment):http://www.il l inoisheartland.
org/sites/default/f i le
s/IHLS%

3.3.2c Assessment that the Board
meets the Finances and records
responsibil it ies in 23 ILAC 3030.260

The Il l inois Heartland Library System Board
of Directors policies and procedures to
meet finances and records responsibil i t ies.
 
Financial records are maintained at the
Administrative Headquarters in                           
Edwardsvil le.
 
A monthly financial report is prepared and    
reviewed by the finance committee and the
full board.
 
An annual audit is conducted.
 
Funds are accounted for as of June 30th of
each year by expenditure, encumbrance, or
reserves.
 
An annual budget has been prepared and
submitted prior to July 1.
 
A purchase inventory is maintained.
 
Accounts are organized on the basis of
funds.
 
Financial reports are submitted to the
Il l inois State Library twice a year.



 

Gary Jones

3.3.3 System Ethics officer

"My work l i fe  has always been
connected with the printed
word.  I  acquired a Library
Science degree in the 1980s
and worked in many of  the
l ibraries  at  the U of  I .  I  have
been a member of  the Urbana
Free Library board for
several  years . "  Geoff  Bant

3.3.4 System FOIA Officer

" I  have been involved in
advocacy for l ibraries  both as
an academic l ibrarian and a
trustee of  both a public
l ibrary and a l ibrary system."   
Gary Denue

3.3.5 Copy of Latest Approved Board Bylaws 

Attachment 3.3.5



3.4.1 Summary Appraisal of System          

Real Estate

Improvements made to the Champaign location include an epoxy coating on concrete
floors, new carpeting, kitchen appliances and fresh paint.



3.4.2 Inventory of Current Owned

Motor Vehicles



3.4.3 Summary of Fiscal Year 

Out of State Travel



Illinois Heartland Library System
www.illinoisheartland.org
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