Attachment 19.2

LS

lllinois Heartland Library System

TO: IHLS Board of Directors
FROM: Leslie Bednar

DATE: July 18, 2025

RE: Board Committees

At the beginning of each fiscal year, the composition of committees is adjusted to accommodate
new members joining the board. July 22, 2025, is the first meeting of fiscal year 2025, and we ask all
board members to submit their top two choices for committee participation.

Please send your two choices to the board president via email no later than August 1. The president
shall consider committee makeup and present recommendations in August. Every attempt is made

to place members on at least one committee of choice.

Attached is the committee listing along with charges, based upon the board-approved Bylaws (June
24, 2025).

Thank you for your careful consideration of this matter.

IMAGINING TOMORROW ~ DELIVERING POSSIBILITIES TODAY!

1840 Innovation Drive, Carbondale, IL 62903 ¢ 618.985.3711
1704 West Interstate Drive, Champaign, IL 61822 e 217.352.0047
6725 Goshen Road, Edwardsville, IL 62025 ¢ 618.656.3216
www.illinoisheartland.org ® 618.656.9401 Fax



LS IHLS Board Committee Charges

IHLS Bylaws Section 10. Committees

The President of the Board of Directors shall appoint committees. Membership on standing
committees is limited to members of the Board of Directors; excluding the Nominating
Committee which is made up of members only. Membership on committees shall be not less
than three. Members of the Board of Directors are limited to membership on two standing
committees, excluding the Executive Committee. Terms on committees are for one year, or
until such time as new appointments are made.

All IHLS Board committees are advisory only except the Executive Committee and the
Nominating Committee. Advisory committees do not have the authority to make binding
recommendations or determinations or to take any other substantive action.

Executive Committee:
The elected officers of the Board of Directors plus one other Board member shall constitute the
Executive Committee. A majority of the Executive Committee may authorize payment of bills in
the event a meeting cannot be held. The duties of the committee shall be:

a. To conduct business between regularly scheduled meetings of the Board of Directors

b. To provide for the annual evaluation of the Executive Director

c. Toreview the Bylaws of the System annually

Standing Committees (other than Nominating Committee for the Board of Directors):

Finance Committee:

a. The Treasurer shall be the chairperson of this committee

b. To monitor System revenue and expenditures and report significant variances to the
Board of Directors*

c. Toreview expenditures over $2,500.00 that are not included in the approved budget

d. Toreview monthly projections of cash balances that are provided by the Finance
Director

e. Toreview and provide guidance to the Board of Directors on policies or
recommendations having potential financial implications
To review annual audit findings

g. To expect the Finance Director to brief the committee on upcoming known issues that
will skew the financials in some significant manner

h. To review and recommend the Pay Grade Assignments appropriately based upon
information from the Executive Director.

*The committee would not generally expect to be involved in financial matters that are within
the parameters of an established budget, other than as a monitor function. Certainly,
establishment of policies that impact finances, anything that would suggest the need to expend
contingency funds or move funds, is within the realm of Committee purview. It would be our



desire to review planned changes before taking them to the Board when changes from the
budget are proposed (even if the overall budget for the line will remain unaffected). For
example, when creating a new position not initially funded or deciding to add/eliminate a
capital project, the Committee would expect to review and comment on such a change to the
Board.

Delivery and Facilities Committee:
a. Toreview the property needs of the System
b. To review that system property fits into the System strategic plan
c. Toreview property leases and purchases
d. Toreview delivery policies

Personnel Committee:
a. Toreview position descriptions and staffing requirements of the System
b. To review and make recommendations to the board regarding Personnel Handbook of
the System

Policy and Membership Committee:
a. Toreview and make recommendations to the board regarding the service policies of the
System
b. To review progress in fulfilling the System Operational Plan
c. Toreview continued membership eligibility of libraries that are members of the System

Nominating Committee for Officers of the Board:
a. To develop a slate of officer candidates from the Directors serving on the board at the
beginning of the fiscal year
b. Each candidate shall be contacted about their willingness to serve as an officer
The Slate of Officers shall be voted on at the July meeting of the Board Ad Hoc
Committees

Advocacy Committee:
a. Toidentify and address library challenges
b. To collaborate with partners
c. To promote library values and funding
d. To develop and promote advocacy resources

Ad Hoc Committees:

a. The President may appoint Ad Hoc committees as needed. Members of Ad Hoc
committees may also include other personnel associated with the System, but who are
not members of the Board of Directors.

b. Ad Hoc committees must include members of the Board, and no library associated with
the System can have more than one member on an Ad Hoc committee.
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